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Pnducl Ideas that hnvc survived
ing and

Research is very useful here because

p3 of lhc new product develop-
mmt process stlil have a long way to
go before flnal acceptance or rejec-
tlon.

‘The development step is next and
refers to the creatlon of a physical
product, or prototype model. As
such, thls step may invelve ond or
mcm cycles of bullding, testing and

révising the product model before
pliet production occurs.
With actual models, it becomes
possible to show potential custemers
hpw the product concept has been
teansformed into a tangible product.

1t allows to react to spe-
clfle product features as well ag the
entire product [dea In physical form.

¢ reseat rocess moay involve
months or years before it Is complet-
od. This Ly especlally true in large
arganlzalions, For example, it took
Proctor & Gamble more than 10
years and $80 milllon to davelop
Pringles potato chips.

After the product has been tested,
a pilot production program 1§ imple-
mented to sco if the deslred product
can be produced economleally. Many
small businésses choose to skip thls
aspect of the new product develop-

DiPacio

ment process because pilot produc-
tlon testing may be considered Im-
practical or too risky. In the case of
durable goods, which have high flxed
productlon costs and long production
lead times, the products are usunlly
without
testing taking place.

Non-durable goods that are not
tested may be justified when the
product can be easily copied by com-
petltors, Presumably a company
would test specific factors that im-
pact on productlons rather than fust
vaguely testing whether the product
iden whl sell in certain morkets.

N

78\ today’s investor
'?5 Thomas E. O’Hara

of the National Associallon of Investors Corp.

P

GM stock is best bet
in U.S. auto industry

,What is your oplnfon of the US.
akto stocks at this time, and what do
you think would kappen $o them if
we tnd a recession?

'The US. autemobile stocks have
always been known as being very
cyclical, and I don't think that has
changed, But that is the nature of the
buslness. It is possible to have a very
good Investment experience in a
cyclical Industry; you just must be
careful when you buy and not pay
too much for them.

It 1s my belfef at this time (hat the
big three auto companies are all
very well managed and will continue
.50 Indefinltcly. My guess s that the
greatest Investment opportunity at
this time probably Is In General Mo-

tars.

'Up to this time, the stock has not
shown any great advance in keeping
with the fundamental changes that
have been made in the company and
which seem likely to have substan-
tlally* Increased its profltability.
Both Ford and Chryster have al-
ready seen substantial movements in
their stock In recognition of thelr
progress.

" MICHIGAN TENT & AWNING CO.”
-BEAUTIFY YOUR HOME wHiis you

REDUCE HEAT CAIN TO SAVE ENERGY 8. COOLING COSTS

I don’t mean to lmply that those
two stocks won't show mare ln-
crease, I just belleve that at this
time greater increases are lkely to
be shown by General Motors than by
the other two.

We have now had several good
years in a row, and by all normal
expectations, a bad year should be
ncar at hand. While GM has been
tending to run production ahead of
sales, and that could give them trou-
ble if sales slowed quickly, my guess
is that all throe companies will get
production down qnlckly if sales de-
cline.

They all have hnd substantial
profits and should be able to manage
their cash position In case of a reces-
slon 5o as to keep themselves in good
flnancial condition.

‘There is a lot of talk that with the
number of Japanese lants in thls
country there is an exceas of produc-
tion capacity and any recessien will
result in - cut-throat competition,
What will happen remains to be
scen, but T would have no fear In
keeping some money in the stocks of
the big three.

adaiebook

sinessman must develop all new product ideas

This may include testing
brands, prices or promotional tech-
nlques.

Commerclalization represcata the
final step of the new product devel-
opment process. This s the time
when the surviving product {dea
must finally be placed on the mar-
ket. Because of the size of the job,
some companics Introduce thelr
products city by city or reglon by re-
gion, implementing a gradual rollout
strategy.

This also permlts more market
testing nithuugh Jt Is not the purpose
of a rollout. Success here will depend
more 30 on the enthusiastic support

of company and staff,
‘Without a coordinated and coopera-
tlve effort among company employ-
ees, no new product can be éxpected
to moke it for very long.

Next week, we will review the
eight steps used to develop positive
listening skills that can Improve
sales,

Mary DiPaolo is the owner of
MarkeTrends, o Farmington
Hills-based business consulting
Jfirm. She is also producer and
host of the cable television series, «
“Chamber Perspectives.”

- CUSTOM STYLES
AND COLORS

“ PERMANIZED WITH VINYL AND SILICONE

~ DECORATOR FABRICS Designed for all Weather
. HELPS PREVENT SUN FADE ON DRAPES
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H Our New Farm Bureau Insurance
: Sales and Service Center

I in Birmingham

; 770 S. Adams

i Suite 207

N Birmingham

i

i

(serving Southeastern Oakland County)

g Visit our new lacation for prompt insurance service for
home, auto, life, business, retirement, and more.

JERRY PERKINS

o A -
KEVIN KLEMET  RITA SZYNKOWSKI

Phone 644-6344

3 i Making Your Future A Little More Predictable

' D FARLY BUREAU §
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© BUSINESS RELOCATION

Thursday, May 25 - “The Moving
Flle: Relocating Your Company” of-
fered 8-11 aum. in Southfleld. Fee:
$20. Information: 358-3609. Spon-
sors: Bruland, Relss, Murphy &
Rembicsa Inc, Contract Interiors,
SunTel Services Inc., Dobson Moving
and Storage Inc.

@ COMMUNICATIONS
TECHNOLOGY

Wednesday, May 31 — “Communl-
catlons Technology — the Competl-
tive Advantage” offered 10 a.m. to
4:30 pm. in Troy. Fee: $125. Infor-
matton: Nancy Skldmore, 545-6499.

@ ACCOUNTING ISSUES

Thy y, Juoe 1 — Current Ace
coutting Issues conference offered 8
am. to 5 p.m. In Bloomfield Hills,
Fee: §90. Informatlon: 855-2288.
Sponsor: Michlgan Assoclation of
Certified Public

in Munlclpal Bonds” offered 7:30-
9:30 p.m. in Birmingham. Fee: $12.
Information: $44-5832, Sponser: The
Communlty House.

©® ACCOUNTING
ASSISTANTS

‘Tuesday, June 6 — Freo job ap-
portunity about paraprofessional ac-
counting career olfered 7:30-8:30
p.m. In Rochester. Information: 370~
2120, Sponsor: Oakland University.

® STATISTICAL QUALITY
Tacsday and Wedoesdsy, Juze 6
and 7 throogh Aug. ! and 2 — Nine-
week statistical qunmy control
offered

© RADIO, TV WOMEN
‘Thursday, Juoe 8 —~ American
Women in Radlo and Televislon hold

women in br
award banquet in Bloomficld Hllls.
Informalton: Lisa, 642-1411.

® CPA CONFERENCE
Friday, June 9 — “Accounting lor
the Tax P,

$12. Informatton: 844-5832. Sponsor:
The Communlty House,

@ ACCOUNTING ASSIS‘I’ANT
Tuesday, June 13 —~ Examination .
to walve Introductory ncconnllng '
courses n the paraprofessional ac- |
couatant program begins at no ;

fered 8a.m. to § pm. lnDelmlLFce
$90. Information: Michigan Associa-
tlon of Certificld Publle Accoun-
tants, 855-2288,

@ BUILDERS ASSOCIATION
Friday, June 9 — “Better Adver-
tising and Devel-

Fee: $125. In!nrmnllnn 370-3120,
Sponsor; Oakland Unlversity.

@ BUSINESS
COMMUNICATORS
Tharsday, June 8 — Internation

© DIRECT MARKETING

Thursday, Jure 1 — Canadian dI-
rect marketing scene discussed at
luncheon meeting of Direct Market-
ing Association of Detrolt in South-
fleld. Information: 256-8803.

@ MUNICIPAL BONDS
Monday, June 5 — “How to Invest

of Business C
tors meets in Detroit. Information:
Nancy Skidmore, $46-5490.

L DESK'I'OP COMPUTING

y, June 8 — “Desktop
Power for the 1850 offered 8:1%
am. to 3 pm. In Detroit. Fee: $75.
Information: 1-800-328-8383. Spon-
sor: Businesstand Executlve Case
Study Symposiumas,

for
npcn" semlnar offercd 8 a.m. to 5:45
p.m. in Southfijeld, Fee: $245, Infor-
mation: Builders Assoclation of
Southeastern Michigan, 737-4477.

® CPA WEEKEND
Friday-Sunday, Juze 9-11 — CPA

weekend offers up to 29 continuing

professlonal education credlts in Ro-

chester. Registration fec: $25, Infor-

mation: §70-3120. Sponsor: Oakland
niversity.

® ZERO-COUPON BONDS
Monday, Jone 12 — “Understand-

ing Zero-Coupon Bonds” offered

7:30-9:30 p.m. In Birmlngham. Fee:

‘ee: $10 per
gmlnallvn Information: 370-3110 '
Sponsor: Oakland University divislon ¢
of contlnulng educaﬁnn

® WOMEN IN SALES

Tuesday, June 13 —~ “The Strength
of Weak Ties: the Socialization of |
Women" is toplc for meeting of Pro-
fessional Women in Sales In Bloom-
fleld Hills. Noo-member fee: $20. In- |
formatlon: 473-2253.

|
Information for this column !
should be sent to the business edi- |
tor, Observer & Eccentric News- |
papers, 36251 Schooleraft, Livo- |
nia 48150, Information must be -
received by Monday to be pudb- |
lished in the Thursday issue, Pub- |
lication cannot be guaranteed. In-
Jormation should contain a day- +
time telephone number “where
information can be verified.

metropolitan Detrolt area.

- DETROIT: 20060 Van yke.,
B93.7160 7 19830 West 7 Mile,
537.3100. EAST DETROIT:
19080 Exst 10 Mile, 771-8840.
SO

West N:plc. 626-2548 12800

137()0 \\r_«l 9 Mtlc 54773 U
CLAS

13710 East l|l Mile,
15 Mile, 977-0957. UTICA:
Van Dyke, 731

13007 Wesl Warren, 584,

Mall, l266 Wallon Boulevand,

D !
W-Dlﬁl LIVONIA: 1!?!07 hn
Roxd, 425-8433.

Nineteen offices throughout the

UTH 1 24700 Nosthwestern
Highway, 527-65‘.\3 1 20400 West
12 Mile, 358-2017 1 25177 Greenfield,
557-7840, BIRMINGUHAM: 4140

Orchard Lake, 861.7222. \VARREN(
29446350,
HEIGHTS: 3747 East
2 45676
-4500. DEARBORN:

-7650.
ROCHESTER MILLS; Great Oaks

WE CHALLENGE YOU TO FIND A BETTER HOME EQUITY DEAL!

WE PAY YOUR
CLOSING COSTS
ANDALLFEES |

Take the Empire of America Home Equity Challenge and you can get the

cash you need to improve your home, pay off high-interest credit cards and
loans — and save money at tax time with tax-deductible interest payments
(see your tax advisor for details).

Save Up To $600

Save hundreds of doltars (up to $600**) with no closing costs on lines up to
$100,000! Plus there are no annual fees.

If you apply on or before June 3 your rate will never go above 16.9% A.PR.
Our current Home Equity Line of Credit (H.E.L.0.C) is 13.5%! Annual

Percentage Rate.

you $25,00Ft

9am.to9p.m.

*+Average sy
Hne of crv

interest

Mile

Plus, a free eligibility estimate and a credit answer on your H.E.L.O.C,
within 48 hours are guaranteed! Ifit takes even a minute longer, we'll pay

Visit your nearest Empire of America branch to apply. Or call
SMARTLINE" toll-free at 1-800-843-2443, seven days a week from

*Narmal closing costs :pp!y {or fines uver $100.000.
wingts ba 50,000 line of credit.
*This s our M:yl\ PR, Tlu I\ BR. can change monthly on this varlable @l line. A mortgyge on your bome secunes this

”(nur:mhu wh)m 10 change or cancellation at any lime without potice.

Offer urlm G1/82. Ths fair market value of the merchandise {s reportable to the )RS, an Form 1099 as additional

mer /ca

Fadaral Swyinga flank  Member Fsuc

IJ\! year the account is opened,

Empire ofA

' COMPLIMENTARY GIFT

Open a.5%% N.O.W. Checking Account for $1,000 or more when you apply for your
HE.L.O.C. and receive a complimentary brass door knocker for your home. Present the coupon
when you apply for your HE.L.O.C. .
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