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Child care benefits, long overlooked by corporate America, are
receiving renewed attention by employers scrambling to {ill jobs
from a shrinking labor pool.

"The benelit of the '90s,” predicts Georglana Jasnowskl of the 4-
C Child Care Coordinating Council in Wayne County, “Employers
have to do something,” she sald, in view of “a decreasing work
force and more jobs.”

Jasnowski's 4-C counterpart in Oakland County, Paulette Chap-
lin, agrees.

“Severe labor shortages at eniry tevel positions already exist.
While big employers aren't feeling the crunch yet, they very soon
will. And I think they're going to be forced into providing child
care services,” Chaplin said.

To date, few firms offer such benefits. Of an estimated 8 million
companies nationwide, a mere 4,150 have programs, bascd on fig-
ures maintained by the Natlonal Commission on Working Women.

In Michigan, an estimated 200 flrms, 30 percent located in met-
ropolitan Detrolt, offer varlous programs, but most are limited
because “the whole concept Is new ta corporate America,” accord-
ing to one corporate officlal whose flrm launched benefits this
summer.

“'A CAFETERIA-STYLE bencfit program" offering a variety of
options Is the ideal, according to John Szutarski of Alcxander
Hamilton Life Insurance in Farmington Hills. Last May, the firm
offered a flexible payment account, today’s bencfit ef choice by
most corporations.

Under such a plan, untaxed salary is carmarked for child care
costs, saving the employee and the corparation taxes on withheld
sums. While actual beneflts are small, the program is consldered
by many to be at least a beginnlng.

Fidelity Bank, a community bank with branches In Blrmingham,
Bloomfleld Townshlp, Southfleld and Troy, and Olln Industries in
Livonla malntain such accounts.

d P flexible work
this summer. From May to September, work hours were extended
Mondays thraugh Thursdays. Each Friday, the workday ended at

noon.

Flexible working hours “provide extended opportunity for fami-
lies to be together, increased R and R time on the weekend," Szu-
tarski said. The firm is now considering flexible work schedules on
a permanent basis,

Six years ago, emplayces of the city of Southfield decided an on-
site day care would be an asset for them. With the passage of
years, all of those parents’ children are now In school, but the [dea
didn't fade.

Within a month the Southfield Employees Day Care Center will
open In the otd Tennis and Arts Center of the Civic Center. It will
be the first municipal child care center in Oakland County.
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Other possiblllties for conslderation tnclude child care subsidies
In lieu of health, vacatlon or other beneflts now earned by employ-
ees and resource and referral systems that assist In tallored child
care, rather than settling for what is readily avallable.

Presently, Burger King of Michlgan subsidizes wages of employ-
¢es at 19 cutlets in Kent, Ottawa and Montcalm countles, paying
an additlonal $1.50 hourly o those with young children. The big
three auto firms, GM, Ford and Chrysler, cach offer resource and
referral serviees.

“MORE WOMEN THAN ever before arc majoring in account-
Ing. some 50 percent of all students,” sald Barbara Farnastero of
Plante & Maran, an accounting flrm with offlces in Southfleld and
Rochester.

“We locked at our demographics, who we are hiring, and declded
it's necessary to do these kinds of things for the viability of the
company,” Fornaslero sald of child carc benefits offered by that
firm.

In addltion to extended parental leave (18 weeks beyond acerued
paid leave) and flexible funding, the firm offers free on-slte child
care cach Saturday In the Southfield office during tax scason, from
January (o mid-April. Up to 20 children ages 18 months to 12 years
are cared for in a speclally outfitted eenference room that is con-
verted into a day care center,

Quality on-site chlld carc is costly and almost always requires
some corporate funding, especially when starting up and if Infants
and toddlers are included, according to Janet Munson.

“It's expensive bringing child care onto your campus,” said
Munson, an carly chlldhood speciallst whose firm, on-site Child
Care Servlces, has assisted in establishing many of the 17 on-site
corporate centers now In Michigan, including those at Pontiac Os-
teopathic and St. Joseph hospitals In Pontiae, St. Mary in Livonla
and Wllllam Beaumont in Troy.

Hospitals, responding o critical nursing shortages {many of
whom are child-bearing age femates) and the expense in training
new employees, are sctting trends in on-site care, aimed at stabi-
lzing cmployee pools, .

BOTSFORD HOSPITAL in Farmington Hills operates a state-
{-the-art facillty, scaled In size to it small
chlldren and felt-covered walls,

Launched three years ago by Munson and partner Kathlcen Boy-
1an, the center has an open doar policy that permlts unscheduled
parental vislts throughout the day, creating a “lish bow]" effect
that Munson and Boylan sald results in quality care.

Sth), In spite of recent that now a0
chlldren, admission walts are lengthy and hours of operatlon, 6
a.m. to 8 p.m., do nat accommodate employees on night shifts.
Costs range from $105 weekly or $3 hourly for Infants and toddlers
to $80 weekly or $2.50 hourly for chlldren ages 2 to § years.

The Botsford center I3 a corporate model, according to Munson
and Boylan,

The wave of the future, Boylan added, are centers catering to
both the young and the ¢ld, “comblned care for sandwlched faml.
lies” responsible for the care of children and aglng parents.

Employers, Munson safd, “need to realize how important the
entlre family plcture Is to the health of the cmployee and then be
responsive to those needs. If nat, everyone — the employer and
taxpayers like — s golng to be paylng costs four or five Umes over
down the road when the children who aren't getting quality care
today are grown."
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Complex to offer

By Janlce Brunson
staft writor

When Birmingham-based devel-
oper Peter Burton married Sandi
Burton in 1980, she had a son,
Christopher, then 9.

Her tales about the difflculty ln
findlng adequate chlld care as a
workling single parcat before the
marriage Impressed Burton, seed-
tng an idea he has translated into
an Innovative touch in an enormous
commeretal project under way by
Burton and partners Robert Katz
man and Ronald Hughes.

The Arboretum Office Park
Comptex In Farmingtan Hills, a
slx-stage development contalning o
milllon square feet of office space,
will contaln an onsite chlld care
center for tenants of the slx mas-
sive bulldings In the profect.

“It’s a commltment to society at
Iarge, @ way of making the world a
better place te lve,” sald Burton,

35, describing himself as “sensltive

to social Issucs” as a result of the
1960s.

The center will be located in the
fifth bullding, slated for construc-
tlen next year when space in the re-
cently completed fourth building is
fully let.

Mercy Health Services, Delta
Dental and TRW, a credit bureay,
now occupy space In the complex.
They and another 30 or so tenants
were polled abeut interest In a
child care center.

OF THOSE WHO responded,
“100 percent were very supppor~
tive of the Idea,” according to
Joanne Fletcher of Arbaretum
Propertles, the firm developing the
project. Fletcher recently complet-
cd an exhaustive search for a child
care operator,

“We wanted to use a local ven-
dor, someone able to adapt to the
Intercst of the develoment. We
didn't {feel the {nationzl) choins
were flexihle enough for us,"
Fletcher sald, ‘

on-site day care

A decision wlll be made later this
month from an array of possihle
providers, Including exlsting child
care centers secking expanded fa-
cilities, area consultants and na-
tional flrms specializing in the de-
velopment of child care centers.

Such firms are relatively new on
the horizon, in the forefront of a
promising industry now that corpo-
rate child care is emerging as “the
employee benefit of the *R0s.”

Gerber Children’s Centers, a dI-
vislon of Gerber Products in Fre-
mont, offers & franchised turnkey
operation such as that now in oper-
ation at Henry Ford Hospital in De-
troit. Chiidren's World and Kinder-
care offer simllar franchlses.

Some 20 flrms In metropelitan
Detrait provide more ‘lndlyjdunl-
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State lawmakers
prefer volunteer
child care plans

By Tim Richord
stall writer

D

sald it's “not up and running yet”
but wiil be ready about Jan. 1.
Under that, cmployers will wilh-

P and
agree: State government shouldn't
mandate child care beacfits, but
1t's wonderful if businesses provide
benefits voluntarily,

“We did not want government-
mandated benelits,” said state Rep,
Lyn Bankes, R-Livonta, chalr of a
GOP task force that Is producing
how-to booklcts for business and
glving non-cash awards to employ-
ers that run a good program. “We
m.‘cd to stroke companles for new

eas.”

“We're not handling it as a wom-
en’s issuc. It's not a women's is-
sue,” sald Jeanctte Hercik, a high-
ranking offlelal In Gov. James
Blanchard’s state Commerce De-
partment.

“I'm not a child development
person. I'm a working mother,”
added Hercik, who s putting to-
gether a 21-member, buslness-dom-
Inated task ferce on child care thls
faH.

THERE ARE virtually no bills in
Michigan's legislative hopper on
child care, although in time there
may be cautious advances [n leens-
ing.

There are federal Income tax
benelits to setting up child care
programs, and both partles are
scurrylng to make the 1986 tax law
better known.

House Republicans have a free
booklet called “The Mlchigan Em-
ployers’ Guide to Chlld Care” that
covers taxes and other ideas,

The fon Is

hold emp! care account men-
cy as well as taxes and submit ,
them to Treasury, which will do the -
accounting. Employees would sub-
mit reimbursement requests to the
state, which would make payments
from individual ‘‘care accounts
"

If 30,000 Michigan famllies set
up child care accounts, the state
Treasury estimates It would lose
only about $7 milllon In revenue —
1/10th of 1 pereent of the budget.

JEANETTE Hercik of the Com-
merce Department said Blanchard
wlill announce Lhe 21 members of
the child care task foree sometime
this month.

“Fifteen will come {rom the pri-
vate sector. The private sector
should have a majority,” she said.

“It will have a busincss perspec-
tive — the economle climate — not
a soclal service perspective. We
want to maintain Michlgan's com-
petitive advantage.”

Hercik sald Blanchard himsel{
will chair the group’s few meetings
in its 80 days of lfe,

Her view is that many businesses
want to do the right thing but don't
know how. “Companles are calilng
me on how to do child care because
they're not in the kid business,” she
said.

WHAT KINDS of changes could a
task force recommend?- .

® A child care ombudsman In
the C D

setting up tax-free accounts for
state employees. And his Treasury
Department [s working on a plan to
do the bookkeeplng for small busi-
nesses unable to do it

® Tralning of day care provid-
ers. At present, a provider working
at home with fewer than six chil-
dren need only reglster with the.
state of Social Ser-

It works like this: The employee
has up to $5,000 of pre-tax earnings
deducted and sct up in & speclal
“child/dependent care account.” A
couple ecarning $36,000 can save
$1,244 on federal income taxes,
$230 on state Income taxes and
$375 on social security taxes for a
total of $1,849.

There's a short-run disadvantage:
Social security taxes and benefits
are also reduced, lJawmakers polnt
out.

The worker draws on this ae-
count to pay for child care.

Blanchard announced in his State
of the State address that Treasury
wlil do “care accounts plus"” boo-
keeplng for small businesses. Beler

e
vices. Larger establishments must
be leensed,

® A study of capltal peeds of
pruviders.

© Mechaolsms to help groups of
employers provide jolnt programs.

@ A statewide how-to confer-
ence for employers. (The Michlgan’
Small Business Forum, held in Nov§
In May, had a seminar on the tople.)

MEANWHILE, the state and fed
eral governments continue to pro-
vide $863,000 to the “Four C's" —,
<Child Care Coordinating Councll. -
“It has 13 regional offices in the
state,” sald Sue Allen, who roan-
ages that account for the state in’
the Offlce of Children and Youth.

Senate child care
measure broadens
role of government

Senate Bill 55, (ABC) the Act for
Better Child Care, was passed on
June 23, 1989, authorizing subsidies
and tax credits for child care,

Final version of the the Senate
blll authorized $1.75 billlon in
grants to the states for subsidles to
child care providers and payments
to parents. States would be re-
qulred to set standards for child
care providers.

In the House, the bill is now
being moved along by the Ways and
Means Committee.

IT APPEARS both parties in the
House and Senate are trying to pro-
vide some measure of federal relief
for working parents.

1ish or expand carly childhood pro-;
grams and befare and after school
“latchkey" programs.
Approximately 35 percent would.
be made available to child care
providers to pay for day care pro-.
grams for Infants, -toddlers and,
children under 13 years old. o
The remalnder would finance
grants to help states coordinate
child care activities, improve
standards, provide training and en-
force regulations at the local level.

‘THE BILL would allow the poore
cst families to get services for free,
but moderate-income  families
would have to pay based on a slid-
ing scale,

A

by C

veclo is possible,

Democrat A t s
would carry out a three-pronged
dellvery of child care,
Approximately 25 percent would
finance full day/full year programs
for Head Start, and more children,
some from familics with somewhat
higher incomes, would be served.
Another quarter chunk would
flow directly to preschools to estab-

ding to Labor Secretary Ellz:
abeth Dole and Health and Human'
Services Secretary Louls Sulllvana, -
Dole szid in a letter to the com-
mittce that the range of cholees
avallable to parents would be re-
stricted due to the bias in favor of.
center based care and against in-
formal arrangements favored by
many parents.

Labor Act outl@nes
wages, standards -
for in-home sitters

Chlld carc workers who recelve
at lcast $30 In cash wages in a cal-
endar quarter or work a total of,
moare than elght hours a week are
entitled to & minimum wage of
$3.35 an hour, accerding to the Fair
Labor Standards Act.

quate child care p d
her BIii

Op of pi or day
care centers who bave fewer than

ized services,

baced Pater Bur-

noted for expertise in

resource and referral systems, and -

the Merrill-Palmer Instltute at
Wayne State University that offers
a host of services.

i

ton, to Include on-oito child
care at the now Arborotum
Oftice Complax in Farming-
ton Hills,

two employees or whosa only em-

ployecs are members of their im-

mediate family are not subject to
¢ net.

&
The U.S, Department of Labor
also distinguishes between casual

<

and full-time baby sitters.

A casual baby sltter, gencrally
one whose employment Is irregular
or lotermittent, need not be pald

e minimom wage. ..

Full-time baby sittcrs mast bo
pald the required minknum waga
and overtime, .

Under the act, "baby-sitting
means care and protection of Ine
fants or children in or absut tha

children’s own bomes, Indivlduals - - ’
;who'take children into thelr o

komes for care and protection arg
not domestic sarvico emplcyces. -



