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¢ ‘There fso't much technical Infor-
¢ mation In management or personnel
manvals on who to celebrate with
employees, But glving positive feed-
back and developing supportive rela-
tionships arc essentlal in bullding
{employee morale and productivity.

¢ When you take time out from an
{otherwise-busy week to celebrate
{with employecs, you help develop in-
tdividual self-confidence and boost
team splrit.

.More and more companies are

findlng that celebrating when things
go well Is brings excellence lnto an
{organizatlon.
Ve Celebrating is an activity that eve-
.1y buslness owner or manager needs
{to engage in. It is an astute manage-
tment decislon that makes sense —
:and it works.

i, COMPANIES THAT fail to recog-
Inize employees' efforts at least
itwlee a year miss out on a primary
R tool

iworking relatlonships, Employees
who are recognized and reeelve sup-

port are more productive, make few-
er mistakes, strlve to achleve great-
er results and are generatly happier
on the job.

The “all-work, no-play” attltude
Ignores obvious opportunities to ac-
knowledge Important accompllsh-
ments with employee staff. If you do
not organize a celebratlon with your
people, smaller groups of employces
will go off on thelr own to do so.

stal!f splinters and people take thelr
energy away from the group to cele-
brate, you are missing oul on the op-
portunity to foster unity as a “corpo-
rate” group.

A celebration can mark special
cvents s_llch as a projcct completion,

ment, best sales month of the year or
the end of a busy heliday period.
When did you last celebrate with

This can hurt employee morale
and team bellding. It's a lot llke not
getting everyone's glass “clinked”
when someone makes a toast.

TIE TEAM spirit and coheslve-

your employ 1f it has been more
than six months, it’s been too long.
When planning a celebration, re-
member that the most successful
company-sponsored cvents do not
have to fast all night or involve large

ness is lost. When your employ

Hosted by:
Seuthfleld

\._call In for

froe lognl advico.

“Legally Speaking” )
A radio falk show wilh answers
to all your logal questions.
MONDAYS 11 AM. - 12 NOON
SR
WCAR TALRK
1090 AL INFORMATIVE LISTENING

1080 AM Informatlve Listoning Attornoy Jorald Aacon,
law firm. Uston and

525-1090 /

of alcohol, ox-

Celebrate with your employees

datebook

amgples include pany
fests™ that have been held outdoors
and transform the staff parklng lot
into a festival atmosphere featurlng
actlvities for cmployees and their
familics.

“TASTE OF the city” parties held
during the lunch hour bring together
cmployee staff with local restaura-
teurs to sample a wide range of
foods elther in the office or at anoth-
er locatlon. Award ceremonics and
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© BUILDING OWNERS

‘Thursdoy, Nov, 16 — Bullding
Owners and Managers Assoclation
meets in Southfield. Information:
964-4000,

© RETIREMENT INVESTING
Thursday, Nov, 1§ — Free semi-
nar, “lnvestments for Retirement,”
begins at 7 pm. In Rochester. Infor-
mation: Emily Ferry, 0€52-3200.

other 1
{functions may be tled to these events
as well as company breakfast buf-
{ets, pienies, sports outings or for-
mal evenings out.

Next week, we will discuss how
annual raises and Christmas bonuses
can hurt employce productlvity.

Mary DiPaolo is the owner of
MarkeTrends, «  Farmington
Hills-based  business  consulting
Sfirm, She is also producer and
host of the cable tele: on serics,
“Chamber Perspectin "

1-800-US-BON

S

An easy solution
to gift giving

u.s.
SAVINGS
BONDS

Sponsor: |

© BUSINESS WOMEN

Thursday, Nov. 16 — National As-
sociation of Women Business Owners
meets in Detroit, Information: Sue
Funk, 459-3860.

© CORPORATE VOLUNTEERS

Moncy in Remedeling” offered 8:30
am. lo 12:30 pm. In Bloomfleld
lillls. Non-member fee: $45. Infor-
mation: 737-4477. Sponsor: Profes.
sional Builder Remodelers Counclt
of thc Builders Assoclation of
Southeasteen Michlgan.

© APPRAISERS SOCIETY
Tuesday, Nov. 21 — American So-

clety of Appralsers meets at 6 pm.

in Southfield. Informatlon: 625-2774.

OFIT LEADERS

Nov. 21 — Nen-proflt
dership Forum meets for break-
ast in Southfield. Informatlon: Ac-
counting Ald Society, 961-1840.

© REALTORS MEET

Thursday, Nov. 16 — A

Corporaie Volunleer Cenler meets
at 11:30 a.m. in Seuthfield. Informa.
tion: Mary Kennedy, 225-1085,

© EXEC ASSOCIATION

‘Thursday, Nov, 16 — Detrait Ex-
ceutive Association meels at noon in
Deteoit. Information: Louls P. Acier-
no, 745-7522,

© ADVERTISING WOMEN

Mondoy, Nov. 20 — Women's Ad-
vertising Club of Detroit meets in
Troy. Information: Gina Bar-
toszewicz, 642-3930.

© MONEY IN REMODELING
Monday, Nov. 20 — “liow to Make

y, Nov. 29 —
commitiee of South Oakland County
Board of Realtors meets at 11:30
am.in Teoy. Information: 585-1283.

© LONG-TERM CARE

Thursday, Nov, 30 — Free long-
term care seminar at 7-8:15 p.m. In
Troy. Reservations: Deborah Kester,
879-1400. Sponsor: Shearson Lehman
Hutton.

© OAXLAND CHAMBER

Wednesday, Dee. 6 — Oakland
Counly Chamber of Commerce holds
member mixer 6:30-8 pm. at the
Kingsley Inn, Bloomfjeld Hills, Non-
member feer $10. Information: 644-
1229,

The Amerlcan Institute of
Certlfied Public Accountants
is proud to salute
William M. Skillman, CPA
who recently received the
1989 Public Service Award from the
Michigan Association of CPAs
for consistently volunteering time
and effort tw improve the quality of
tife in the community.

AICPA The Measuro of Excellence”

Men, If you're about to turn 18, 1t's
.} time to register wirh Selprrive Service g
R at any U.5. Post Office,

]
& |
R It's quick. It's easy.
j And it's the law,
: —

.
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GOODYEAR
ARGH TIRE CO.

\
Waestland's

35 Newest Goodyear Dealer! s
Westliand —
i Celebration! Westl Wayne R

Sale Prices Now Thru Dec, 15th, 1989
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The chart says it all. Even the largest financial institutions =
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*Applications now being accepted for our variable rate
home equity plan adjusted monthly according to prime
+ 1.75% to a maximum Annual Percentage Rate of 18.0%
effective 11-26-89.

+ Orher offers may apply bared on fine mortgage relationship,
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 Register to WIN a set of }
1 GOODYEAR E‘I}GLE TIRES
M . am

i MANY; MANY MORE
i PRIZESI!
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Newest Goodyear Dealerl

Oil Filter, Chassis
Lube & Oil Change

$ﬂ495

Lubricate chasiy, drain oil and tefd) with up
fiva quarts of major brand motor oil, and inuia
oaw oil fiter, Not

Computerized
Wheel Alignment

CALL (313)358-5170
' 535*

Frankiin

S AVINGS

Banlk

|‘3|I1' ) Just Say Charge It! ‘ - . ‘
\ T Yoy may L3 Qoody#sr's Dwn cred gard or
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