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Understanding  your business'
competltive position Is the third
step In getting your buslness where

you want it to be in 1990,
You cannot plan

Figure out your

market

{ectively to current and potential
customer markets.

Conversely, a very strong sales
and marketing program may be se-

Jess"you have identlfled how your
business compares to major com-
petltors,

Areas to analyze include pricing
procedures, promotional tech.
niques and customer service prac-
tlces relative to each of the key
product and service arcas you and
your competitors offer. The resuly
will allow you to ldentify past,
present and cstimated market
share over the next year.

It Is impartant to ldentlfy your
company's strengths and capitalize
on them, in forming a realistic,
workable plan for your erganiza-
tion.

Company strengths may be in
arcas such as finance and adminis-
tration, marketing and sales, man-
agement practlees, operations and
systems productivity,

By analyzing outstanding suc-
cesses In relation to the company’s
skills and resources, it should be
possible to find patterns that ex-
platn where and why you have been
suceessiul In the past.

While It is important to know
your strengths, It is also critical to
understand weaknesses.

Your buslness will never reach
its full potential until you have
minimized weaknesses and capital-
ized on strengths. The two work to-
gether. While you may have very
talented and highly skilled people,
it means nothing If little Is being
dane to promote your people; it
means nothing if little s being
done to promote your business ef-

verely when signifi-
cant employee-related prohlcms
exist,

Next, business owners necd to
know where viable new market vp-
portunities cxist — and whether
1hey require further action.

Suceessful businesses have fore-
sight, and they base thelr foresight
on sound planning. They make a
paint to continually monitor mar-
ket trends and environmental
changes carcfully.

As a result, management may
see how the market ts moving and
plan specitic steps to capitalize on
he shift.

This suggests taking a close look
at your industry and business to see
how current changes may affect
your firm's future. As one example,
how will new persenal computer
technotogy affect you if yours is a
business offering micro syslems
training to large corporations?

Formulating a realistic assess-
tnent of your business won't oceur
overnight. 1t takes a good dea) of
sel{-examination. Some companies
choose 1o hire a consultant for
what they consider 10 be a more
objective analysis than they could
make themselves. Whatever your
deciston, it's important to get start-
ed now.

Mary DifPaolo ts the owner of
MarkeTrends, «  Farmington
Hills-based busiiess consulting
firm She is also producer and
host of the cabie teletision se-
ries, "Chamber Perspectit

Stores dislike tags
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“They've had a hell of an advan-
tage for the past three years.” Aitk-
en said the Ideal situation would be
to repeal the item-pricing law, but if
it mmust stand it should stand for ev-
eryone.

But Michigan Merchants Council
president Chris Kindsvetter defend-
¢d the Bullders Square exemptlon
from the item-pricing law. “If they
would have won, then everyone
would have benefited.”

Butlders Square carried the finan.
cial burden of the law suit, he contin-
ued, 50 it is not unreasonable that
they gain somu benefit for fighting
the issuc in court.

In addition to the obvivus reasons
of Jabor costs and the dlﬂlcul\y of
individually pricing some  items,
Kindsvetler satd that finding ticket
guns and Ink-pricing cquipment is
becoming increasingly difficult.

“They're archaic tools and ne one
is making them anymeore,” he said.

Kindsvelier said if the item-pric-
ing law is such a good idea, other
states would be enacting similar
Taws. “But il’s not happening.”

Michigan residents wouldn't miss
the law er, he said. Most peaple
say they like the law, bul that's be-
ause they‘ve never had an alterna-
, e said.

ti

AGRICULTURE DEPARTMENT
food divislon director Edward Hef-
fron sald iwo other major retailers
are in violatlon of the item pricing
act — Sam Walion’s Wal-Mart and
its subsidiary Sam’s Wholesale,

Both, he sald, bave been notified of
he violation.

““This is an unusual law In that we
only Investigate complaints, we
don't investigate the stores our
selves,” Heffron sald.

“We have also sent notices to our
offtces ta begin checking Builders
Squares in their areas” Heffron
sajd. Builders Square has until the
¢nd of December 10 comply with the
court order.

On average, the agriculture de-
partment gets 250 complalnts a
year, he sald, adding the law is
clearly popular with state residents,
During the last three months, he has
heard from many who support the
law,

Hellfron said he has heard re.
tailers argue that the law is popular
only with & vocal few or people who
don't realize that shelf pricing is just
workable.

1 firmly believe we should do an
objective survey to find out how peo-
ple feel,” he said. “We shouldnt be
spending the money on this if it isn't
Tiked, but if people are really for it,
we should continue the program.”™

Think tank helps workers
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RESULTS OF programs designed

to handle stress have been spotty.
Lafferty said, because the focuy is
often on the effects of stress and the
evenls that cause stress rather than
the real causes. Stress Is not prompt-
ed by events, he said, but by the way
people choose to think about those
events.

"The area that is really fascinat
Ing is stress and human thinklng,”
Lafferty said. Human Synergistics
helps participants learn to identify
stress, understand i1 and change the
pereeptions or thoking styles that
may be limiling effechveness.

Lafferty described the

learn about stress, the thinking
styles that ercate it and the specific
imistakes they are making.

On the sceond, participants learn
and  practice  thought-reframing
techniques that change the way peo-
sle think about events,

Stress ndluences all arcas of an
individual’s life and Is a major deter-
winant as to whelher people are sat-
isfied, Lafferty sald. Too much
stress reduces a person's scnse of
meaningfulness In lfe and deter-
iorates one's health -- resulting in
increased hospitalization and absen-
teeism

Even  stressful  silvations  thal
aren’t ueblluaum, o: hindering an
are harm-

two-day seminar as
ducing the way steess affects indi-
viduals. The first day, participants

ful, Lal(crty said. “You don’t have to
be sick to get better.”

business people

Victor L. Scully was named gener-
al managing director for Brascixos
S.A., owncd and operated by
Rockwell International in  Troy.
Scully joined Rockwell in 1976 as
controller at the Tilbury, Ontarlo,
brake plant.

A, Wayne Carlson was appointed

senlor underwriter of the Southficla
Burns and Wilcox Ltd. branch office
in Southficld. Carlson was previously
a partner in a large agency in Trav-
erse City.

Patricla A, Sllcker was promoted
to director of finance and adminis-
tration at Hedge & Co. Inc. in South-

field. Slicker joined Hedge & Co.in
1985 as offlce manager.

Slster  Franees Gerhurd  was
named associate chief officer of
Merey Hospitals and Health Services
of Detroit, which includes Mount
Carmel, Merey Hospital. Samaritan
Health Center and Mercy Family
Care. Sister Frances previously
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served as project executive of the
Commission on Catholic Health Care
Ministry.

Mike Freedman has been named
managing cditor, WWJ-Radio.
Freedman joins WWJ from United
Press International where he has
been vice president/news and man.
aging editor;broadeast.
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