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Critics of American auto writers need better aim

I've always had a liking for top-
tevel exccutives who go after a
windmill or two now and then, vr try
to punch out a tar bahy, Uncle
Remus-like, that they find sitting by
the side of the road.

Tops among these has been Ben-
actt E. Bidwell, chairman of
Cheysler Motors (yeah, that's right
— Chairman Lee is top dog at sorne-
thing called Chrysler Corp.), who
rose to his post from a rent-a-car
agency, which Is as close to the real
world most auto executives get these
days.

Bidwell donned his rusty suit of
Armor once again the other night at
the Automotive News World Con-
gress, taking on, of al) things, The
Press ~ thus ignoring all the basic
tenels of never tangling with somge-
one with a typewriter in his hand.

As [ turned out, be was irate
wainly because of & couple of storics
that had Jeaked inte print and de-
rafled some particular facet of cor-
porate strategy.

But he also toek the eppartunity to
1ake mure than a few swipes at some
nasty tendencies he had discerned in
American  aclomotive  Journalism:
1he herd instinct: the failure to prac-
tice what it preaches; the compul-
n for scoops that damage a busi
nd its lack of patriotism,
Actually, much of what Bidwell
complained about has a grain of
truth — but most often not for the
reasuns cited.

The herd anstinet, for example.
Bepetition and dug.cation of a story
ds of times is what defines a

There’s not much o b done about
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that, although Bidwell would have to
admit Chrystee has benefited more
than any other company from the
uncritical support of the media,

Scoops based on  umauthorized
re a much touchier subject,
since they often form the nucleus of
a breaking news story and all 100 ol
ten are used without eritical evalua-
tion.

Bidwell uses a couple of examples
swhere carly release of plant clos-
ings, internal reorganizations, ete.,

Forming a corporation adds
complexity to small business

Q. My son pperates a b b:
buslness wdlle working full llnn
clsewhere. Yhat are the advantages
and disndvantuges of {furming his
own curporation?

A. Unlike forming proprietorships

and partnerships, forining a corpora-

ot d. This rep-

resents one of the biggest Jisadvan-

tages of incorparation, mainly duc to

the additional registeation and fiting
responsibilities.

- Avcording 10 Bremda Orlando, a
Clarkston  smal)-business  cerlified
public accountant, incerporating
business owners must file articles of
corporation with the state Corpora-
tfen and Securities Bureau, establish
the internal organizational structure
of the business (adopt bylaws, ap-
foint directors and officers and
shires or memberships) and submit
additional decumunt:
tax return and annu:
annual basis ot required for uther
business forms.

7 Corporations need 1o maintain
corporate meeting minutes to be giv-
en to the IS in case of an audit,
ZFrom a tax standpoint, the busi-
tiess-related  deductions offered
corporations are basically th
compared to other legal forms of
business organization.
< Lastly, corporate business owners
are recognized by the TR
ny employces and are subject 10 pay-
ipg appropriate state and federsl

employment taxes regardless if no
one else works for them

TIE MAJOR advantages of form-
ing a corporation include that is is
often casier to raise capital through
lending institutions and to change
ownership if necessary.

Business owners generally aren't
held personaltly liable for debts in-
curred by the corporation, sajd Elcy

L pi affairs spokeswom-
with the Detroit district office of
[hl. RS,

But there are exceptions, Maccani
said.  Corporations and limited
partnerships are offered better pro-
teetion of their business name and
need register just once to ensure this
protection acress the state. Maccani
sugpests that small-business owners
thoroughly investigate all aspects of
corporation before making a deci-
sion

For more information of the pros
and cons of incorporating, call the
\mhl;,m Depariment of Commuree
27 and ask for a free
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copy of the "G
Business in Michigan.”

uide 10 Starting a
The Detroit

office of the IHS also has informa-
tion on this subject and can be
reached at 1-800-424-1040.

Mary DiPaolo is the owner of
MarkeTrends, o Farmungton
Hills bused business consulting
Jirm, Readers with small-busi-
ness questions can call her office
al 474-1149 or send written ree
quests o Foeus: Small Rusing
Reader's Forum, 33411 Grand

T, Furmington 45024, She will

SHer questtons i s column
the first Thursday of the month,
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were “leaked” and it caused havoe in
the ranks.
I gues:

s the assumption in these
cases is that if a story wasn't Jeaked
to the newspaper, it wouldn't exist,
or at least generate the rancor pro-
ple feel when their livelihood is
threatencd.

Unfortunately he weakens his case
by citing examples where the com-
pany sat on decisions as long as six
months without officially informing
its own emplayees, fucling the Inter-
nal rumor mill (which is where leaks
start) until they spilled Into the
newsgapers.

One of his examples jsn't based on
a leak at all, but a stratght-out inter-
view with Chairman Lee himself,

Wwho d a plant closing a cou-
ple of days before a critical union
clection.

In another case, Bidwell sald that
Chrysler, beneficiary of $150 million
tn grants from the city of Detroit,
wus thwarted In its effort to with-
hold unil} after Caleman Young was
re-elected the information that it
was closing its Jelicerson plant.

The Wall Street Journal let the
news out before the election, which
had the unfortunate side effect —
nu.urdmg to Bldmell — of letting the
voters in on the decision before they
had cast their ba]luu, hence hurting
Chrysler's position with city hall.

People were angry. Tough, I say,

Frankly, I wish Bidwell had been a
liwle more on-target, about the
press, and less prone to overblown
rhetorie that smacks of casily dis-
missed Jingolsm.

I'd have to agree that auto indus-
try is not particularly well reported
in the United States, despite the huge
effect it has on people’s

es.
There s a distinet bias that pro-

For more information
about this special oppor-
tunity for organizational
leaders and technology
planners, contact us at
EMU Corporate Serv-
ices, 3075 Washienaw
Ave,, Ypsilanti, MI
48197 or (313) 487-
2259.

Atlast ... a planning model
that really works!

How You'll Benefit

+ Contro! and Confidence. This seminar will guide you
through the critical decisions you must make to achieve
effective information management.

« Increased Productivity, When your employee’s needs
are acknowledged and prioritized through /ntegrated

motes the idea that American corpo-

rations can do little right, and the

Japanese and Germans can da little
wrong, that it's OK to pick on Yugo-
slavia, but nat the Koreans.

U.S. reporters tend 1o be dismally
ignorant of the basics of internation-
al ecenomics, auto technology, man-
ufacturing and the power structure
of the business.

It's not uncommion for & “bus
ness™ reporter, even with the creden
tials of u David Halberstom, to see
his first car plant in Japan and sud
denly credit themn with the discovery
of the assemnbly line.

Too many aute “crities” are sk
ing money under the table from
manufucturers, both domestic and
foreign.

The aute press is not without its
failings, but | want more informa
tion, not less; more criticism, ot
tore back-patting and complacen
cy.

In a perverse way, 1 think that's
Roing to make for & better hiv for us
all

An Exccutive Seminar
February 27 and 28, 1950
EMU Corporate

Education Center

Strategle Planning, {and thus p ivity)
dr ically improves. Combining satisfied employees
with 8 well d technological envi guaran-

lees you even greater success,

« Compelitive Advantage. To be on the "lcading edge”
is your most valuable assct in today's competitive mar-
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will p
and understanding to position your organization for suc-
cess and information on technology trends from industry

you with the skills

Ve believe that nothing moves real
estate faster than sales and marketing
sophistication. That is our strength.

* Advanced market analysis

* Mortgage counseling

* A massive 3,000 office relocation network

¢ And much more than you ever dreamed
you could expect or demand from any
company or any agentl!!

FOR CAREER COUNSELING CALL 1-800-992-9119 ROR FURTHER INFORMATION

* As a Red Carpet® sales associate,
you'll have the power to succeed;
bacl\cd by the force of a first-rate
marketing organization.

¢ As a Red Carpet manager, you'll
receive the professional systems and
methods you'll need to maximize your
management potential.
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REAL ESTATE
Every advantage in the market.o

EACH RED CARPET OFFICE IS INDEPENDENTLY OWNED AND OPERATED.




