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Japanese culture influences office design

By RJ. King
gtalt writor

. Entcring the new technical center
of Akebono BSEC, Inc. In Farming-
{en Hills might be confusing —~ un-
Iess the visitor is Japanese,

. 'Konlchiwa," the clerk says, greet-
ing guests. Then reaching for a ring-
ing phone, he answers, “Moshi,
tnoshl.”

1 Modera-style desks, arranged In
rows, are found just behind the re-
ception desk, green tea s avallable
upon request and the company’s an-
nual report is printed In bold black
Japanese characters, with an Eng-
lish translation.

This Is ane of the latest technleal
centers opened by Japancse compa-
nies in metrapolitan Detroit. But, de-
spite the subtle nuances of llfc in the
Fay East, coming to America can be
a daunting — if not bewlldering -
task for many Japanese-based com-

anles.

“WHEN WE came here two years
ago with plans to open a research
and development center to support
our {brake) products, I was an engl-
neer who had never experlenced
opening a new facillty,” sald Hlro
(Yoshihiro) Ishigaki, executlve vice
president and general manager.

"1 didnt know where to build,
what was a good location, what ex-
pressway was the best. It was very
confusing because you had the yel-
law book (pages), newspapers, maga-
zlnes. It was very dlffleult.”

Through a muiual friend, Ishigaki
was intreduced to the Byron W.
Tretlee Co. In Brimingham, a ecom-
mercial and Industrial real estate
broker, which has geared itself over
the last six years to serving the Far
Eastern marketplace.

By all accounts, bridging the Pa-
citle for Akebono had become old
hat XY0456 for Trerice, which has
seen its share of Japanese clients
rise from a “trickle" in 1984 to rep-
resent 20 percent of (he firm’s annu-
al business last year.

“WE NOTICED sevcral yoars ago
a small Increase in the number of
Japancse companies coming here
and we felt the market was growing,
so we set out carly to master exactly
what the market's needs were,” sald
Tom Lasky, co-manager of Trerlce’s
offlce lcasing division, and an attor-
ney.

“A vast amount of the companles
coming here (from Japan) were

Hiro Ishigaki has settled in to the Akebono offices in Farming-

auto-retated and most of them re-
quired high-tech [facilitles, which
meant a mix of office and Yight-in-
dustrial space. The facllitles, for the
most part, were single story, with
high ceilings and no formal offices.”

Adjusting its partfolio to account
for these trends was perhaps the
most simple of Trerlce’s tasks.

More difficult was overcoming
cultural differences and business im-
balances.

“The Japanese tend to think a lot
before they speak and they almost
never say no directly,” Lasky said.
“Instead they suggest alternative
ways' of accomplishlng semcthing
and It can make things very time-
cansuming.

“WE LEARNED after the first
few exchanges that we had to tell
them how we operate and allow
them to tell us how they operate and
then {ind some commen ground and
go from there. It really helped to
speed things up.”

Ishlgakl agreed.

“We also learned through Byron
Trerlee that if you have something
to say, say it directly and tell every-
thing. In Japan, we don't say every-
thing directly. If we don't like some-
thing, we offer a serics of alterna-
tives and then wait for the other
party to negotlate,”

While Akcbono opened its flrst
U.S. facility in Chicago 10 years ago
and recently entered inte a joint ven-
ture with General hotors to preduce
precislon brakes In Kentucky, Ishi-
gakl said opening the Farmington
Hills office was hls first assignment
in America,

Officlally opened last October, Ak-
ebono has six englneers and enc
clerk at its 12,000-squarc-foot facill-
ty off Haggerty Road, just south of
12 Mile Road. The center plans to
add seven more engincers by the end
of the year. |

Worldwide, the 61-year-old com-
pany employees 10,000 and has its
headquarters in Tokyo.

In the last six years, Lasky said
‘Trerice has hel 275 companies
wlth Japanese tics find ofilce or In-
dustrial space in Metropolitan
trolt. He expects that trend to con-
tinue, although more Japanesc com-
panics will begin to Invest in real
estate as opposed to leasing as they
become mare familiar with the mar-
ket.

LASKY SAID the Japanese Influx
also has helped boost revenues.

ton Hills. Two years ago, he was charged with tinding appropri-
ate space that would provide for,the Japanese cultural ditfer-
ences for amployees who would be working in the U.S.

Pint-size room accents

° {AP) — In these days of grandlose
Viclorian-atyle "Interiors, small is
also fashlonnble. Plnt-sized furnish-
ings, from balf-sized chalrs and
chests to fine minintures are turning
up in ropms by top decorators.

* Children's chalrs look good in a
grown-up room In [ront of table legs,
sald Martha Beal of House,
& Gastonla, N.C,, maker of furniture

fecling. o

- Chelsca Houso makes a. Queen

Anne style chalr and a handpainted

.and Incquered 1700 Sheraton repro-
ductlon. N
v v

These carefully crafted plnt-sized
pleces, including tables and diminu-
tivo chests which are good next to
casy chalrs, are sometimes called
second size, They have been sold in
antiques shops for years, but repro-
ductions are filling in now that the
old picces have become more expen-
slve and harder to find.

Because of the $485 price tag for a
child's French chalr known as a
bergere, Judy George, chalrwoman
of the 10 Domain homo furnishings
stores on the East Coast, was
surprised when it quickly sotd out.

“[ brought It in to Lave some fun,
but the took it 1y,

In 1988, Trerice negotiated 440
sales and lease transactions repre-
senting $175 mlllion warth of busi-
ness. The flgures were up roughly 10

percent from $987, he said,

With Pacifle tics in place, Lasky
said Trerice’s future growth wll)
come from creating new passages
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American offices have been adapted to suit Japancse firms
that have moved Into the arca, Some of the changes include

Condo special assessments unpopular

Can you fill me In on what re-
quirements there are in the state
with respect to reserves. There fs ob-
vlously some guestion on the part of
the board of my condominium as to
whal ls appropriate.

The condomlinium statute as modi-
ficd by the regulations provide that,
at a minlmum, the assoclation at the
time of turnover should be afforded
10 percent of the budget noncumula-
tive by the developer of the condom-
Inium project.

Of course, the question becomes
whether the budget was adequate In
arder to reasonably meet the needs
of the assoclation.

In a more mature condominlum

lower for marketing purposes, it Is
acquiescing to the potentlal argu-
ment agalnst It that It Is in fact low
balling its own assessments against
Its own members.

We have a director on the board of
five directors who Is always under-
miniog and bad-mouthing the man-
agement company, the altorney and
the CPA.

Nothing ever scems to be done the
way that sults him aod he clalmns to
be the all knowlng expert when in
fact all be did In his life was su-
pervise a group af seventh graders
In a gymnasium.

What do we do about thiy rcnl{:l-

or

across the Atlantle.

Already a number of American
companles have opencd offlces in
Europe, as they seek to take advan-

tage of the lifling of restrictive trade
barriers in 1992. But the number of
European companies coming to
America has been small, Lasky sald.

sonnel retatned by the assoclation to
assist in the operation of the associa-
tlon.

A meeling between him and the
other members of the board to sce
whether or not his attltude can be
tempered should be held,

Faillng same, I would consider a
censure or reprimand of the director
and if that Is not successful, I would
threaten, subtly or not so subtly, to
bring the matter to a volc of the
members of the association to have
him removed.

Perhaps he will see that his appar.
ently messlanle zeal to usurp control
of the assoclation and lo undermine
the service personnel retained by the

trant that [s causing p
2

after turnover, the by-
Yaws normally prescribe the amount
of reserve that must be maintained.

On the other hand, there is case
authority, partlculacly in Callfornla,
that adequate reserves must be es.
tablished In order to meet the rea-
sonably expected needs of the associ-
atlon and that in the absence of such
adequate reserves, the board of di-
rectors of the association and, for
that matter, the developer who con-
trolled the board prior to turnover,
wlll be llable.

our

There always s a divergence of
personallties and consequently a dif-
ference of oplnlon on boards. Some-
times dissent which leads to con-
structive discusslon is good.

On the other hand, there Is fre-
quently a type of board member
which you arc describing who, be-
cause of an egotistical drive to as-
sert his positien, whether it be in
good falth or otherwise, tends to und-
ermine the successful operatlon of

, speclal are
not popular and to the extent that
the assoclation belleves that special
assessments are desirable because it
would keep (he regular assessments

e

What your director doesn't appre-
clate is that he may be incurring po-
tential tablilty, to the extent that he
is undermining Lhe ability of the per-

P n good
faith, will not be successful and he
will temper hls comments and atti-
tudes. Good Juck.

1 bave read recently about site
condomiolum projects and I may
wish to develop the acreage which I
own now as a condeminfum, if I can
avold the Plat Act. What has been
your experlence in this regard?

Site condominlums are belng de-
veloped, particularly in Oakland
County, without very much opposi-
tion from the local munleipallties,

There Is, of course, the questlon of
whether a slte condominium is an at-
tempt to circumvent the Plat Act,
but there Is some authority In the

more open space and desks placed in o row with partitions but
not the typical contained oftices found in Amerlcan oftices.

condo
queries

Robert M.
Melsner

Condomintum Statute which would
support the basls for a site condomi-
nium.

However, there ar¢ numerous
probterns which can attach to the de-

lop of a site
which In not normally the case in a
regular condominium and it is ex-
traordinarily important that you in-
sure that the condominium docu-
ments provide the developer and,
thereafler, the association, with ade-
quate architectural control over the
nature of the condominium units
constructed.

More on this in future columns.

Robert M. Meisner is a Bir-
ingh attormey ializi

in condominiums, real estate and
corporate law. You are invited to
submit topics which you would
tike to see discussed in this col-
umn, including questions about
condominiums, by writing Robert
M. Meisner, 20200 Telegraph
Road, Suite 467, Birmingham
48010.

PRIME

« 3 Floor Plans
« Private Entrances
* GE Appliances
+ Cathedra$ Colllngs
« Carport
From
; 377,400
. OPEN 12-5 Dalily

she sald,
%

CANTON LOCATION
With Large Natural Park
* 1 Floor, 2 Bodroom, 2 Balh Models

L
e
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981-6550 5%, ! '
O ')

sulie, Includes lot

Model Open
Dally & Weckends

486-0590

Offered by:
Greenock Group, Inc.

* SAVE 13,000 *
——————

THE KINGSWOOD”
2,200 SQUARE FOOT RANCII, 3 car garage, 3
‘bedrooms, study 2V4 baths, Whiripoal [n masier
suite, fint floor laundy, ficeplace, oak cablncts,
aihedrl ceiling in family room and master
Subdivislon. Priced from $182,900. SAVE
$13,000- Duy before 3-31:90 2t $169,900,

PREMIUM HOMESITES

$28,900 to $49,900 V2 acre to ¥4 acre slies
- Land contract terms

A

In Greenock  Hills
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