GM’s retiring president took a lot of risks

Onty Royal Dutch Shell made
re. money than General Motors
Just year, and unly because they suld
oft & chunk of reat estate for a one-
tne gaiyy

That's smmething GM Chairman
Hoger Smith points v with some
prufe, even in the company of dis-
gdumled journahists who have been
sifying publically and privately, that
the bean counters have runed the
wnnpany

"Now fer e fnst tine o histuey
GM hies {we bonahde engineers as
tial wid presidunt as ltobert
Stesppel and LIoyd Reuss take over
thbse respective Jubs as of Aug 1,
when Sath steps gown after nine
yuars runieg the woild s largest in-
difstoied corputation

LUS AS GOUOIR & chance as any to
lay Lo test'thal tied cliche thist e
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® Funancial planning

Thuisduy Spinl 3 ranfuntial
Bathe Lovks atane ¥Os  beguis ol §
P i West Blwabieid Fiee. Tnfur

whtion  Pam Iwaske, 737-8444.
Sponsor  Prudeatial Bache  Securd-
ties

@, Low-1ax investing

Jhursday, April 5 Free seamnat
on tax free bonds and annuities be-
Hifls a1 7 pin w Rechester Infurina-
tign Jack Chuiillis, 656 4328 Spon-
sur Meraull Lyoch

@ Molivation

Saturduy, April 7 Motvation
in Mutown i motivauonal setni
narzceleblaion  fedtuiing  singing
#toup Sha Nia Nu ot Faed Auditori-
um in Deteoit Infunmation Judy
Spublliman, 393 400 Dichets Ficket:
master outlets Spaswr Rabph No
huls Cutp gworld s Jurgest Dale
Catiegie Couse livensee)

@ Sell new houses

Maaday. Apiil 4 Sell Every
ting but (e House  sertial begins
al ¥ 30a m i Bloanseld Hills Non-
1ember fee $15 Information 737-
4477 Sponsor Builders Asseciation
of Southeastern Michigan
& Birmingham chamber
* Taesduy, Aprid 10 - Birnunghutn-
Uloatuticid Chamber of Cutmerce
theets at 1130 aw wm Blovmfield
thils Non meniber fee $23 [ufor-
hiliun TR

'

& Farminglon women

1 Wednesday, April 11 - Fareing.
cit Professional Women's Net-

sy member fee $7 Infurma-
tjun 474 2299

© Business conununicalors
<Wednesduy, Aptit U Interna-
nimal Assecistion of Business Cotit
njunicatars meets 1 Detroit Infor-
mation Nancy Shidinore, 546 $430

d telephone sales

Wednesduy, April 11 - Seminar
on unprosing telephone sales tech.
algues 73010 am in Troy. Non-
tdember fee. $25 Information’ 737-
4477 Sponsat Ruilders Assovintion
ul Southeastern Machigan

© Venture group
¢ Friduy, Apeil 13
Venture
wew an Tiny Non iewber fee $25.
Intatatation 68Y H262 Ext 260
Franchising seminar
“Franchis.
sg Is 1L Right for You?" runs 7.9
Fm in Rochester Halls Information:
Lasis Maggord. 1 614 864 0252 Spon-
sur The Ink Well of Amnerica 1ne
©, Manutactuting management
‘Wednesday, April 18 - Frec ine
fedmation abot collogiate produc-
upn and  manufacturing  manupe-
nent. proglam 6307 30 pm. near
Rixhester  Informntlon:  370-3120.
Spounsor Vakland University.
@ Purchasing managers
\Thursduy, April 19 — Puschasing
Management Asseciation ol Detroit
Ine. meets ut 5 pr. in Froy. Infor-
aGtion 713 3737,
© Woinen business owners
“Thursduy, April 19 - “What You
Don't Know Can Hurt You™ present-
ed’at 6 pm. In Detroit Non-niember
fe¢: $30. Information: Martha
Kutamer, 851-8270. Sponsor: Natlon-
al ‘Assoclation of Women Business
Owners.
® Graduate record exam
Saturdnys, April 21 through May
19 -- GRE prepatation workshop $
am. tu 1230 pm. near Rochester.
Fee:” $125  Infunnation: 370-3120.
Sponsor: Uakland University.
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erythig would be OK if vnly the car
guys ran things, instead of the finan.
cial types. Bean counters have both
burled and resurrected car compa.
nies, and engineers have done about
as well.

In fact, the tendency is for back-
grounds to merge at the top, some-
bing like old marrled couples who
begin o resemble each other, as the
stress of the job molds the man who
hulds it

Smith, i fact, despite his back-
ground in GM finance, seemed (o
harbur more of a fascination with
organization and its abstract effect
upon husiness strategy than cither
ars or jeaey.

1 DON'T pretend te understand
why sumieone whose underlylng goal
was t shike up the system ever end:
ed up an a job that hud been mainly a

Dan

auto talk

McCosh

custodian of a corporate cullure and
utlunal money for three dec.
ades, but Smith never seemed to

question GM's fundumental ability
te chunge its ways with a little
prodding.

1t's also curious how the critleisms
Smith first raised himsel{ — that
GM was hldebound, stow to adapt,
sluw v bring technology to market
and \wp-heuvy with uninveolved man-
aguient - ended up the problems
he was tnost closely ideatifiea with.

The numbers were part of it —
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deeply at odds with Smith'’s theory of
laid-back financlal control.

In short order, the new breed of
Joint partners, first at 185 Holdlng,
then at EDS, either landed in jall or
took on the colors of a corporate
raider Instead of the flesty

PUvRUT

The publle awkwardness was
there, as was the almost dreamy vi-
sion of the future posed against a -
sharp mpllclt criticism of the old -

guard of the GM system. And not in- i
cldentally, an almost naive underes-
timatlon of the capabllities of the -
.

partner Smith had hoped for.

ly the market
share, an alimwst.daily thermometer
of cooling public upinion about GM
cars. Bul must prominent was the
backlash generuted by the disgrun.
tled ranks Smith so deliberately
stirred up.

THE THOUGHT that GM could
become o happy fammly of en-
treprenvurial companies foundered
tainly because of the style of the
entreprencars themselves - a style

No other bank in Michigan offers a
unique banking package like Michigan National’s
Lifetime Services.™ You get:

° HIGHER VALUE. A new way to maximize interest and
eliminate service charges.

* MORE FLEXIBILITY. Combine money in one or more
high-interest accounts, including money market savings,
CDs, or even IRA's, to reach one minimum balance.

o COMPLETE SERVICE. 24-hour customer assistance —
including transfer of funds — just by phoning
1-800-CALL-MNB.

* GREATER CONVENIENCE. Keep track of your accounts
with one simple combined statement.

Ulti however, after the
dust settled, it began to work. The
quiet success of Roger Penske run-
mng Detroit Diesel after borrowing
and buying the muribund division Is
the model of what was supposed to
happen.

THE BEST case for Roger Smith
wis the presentation of the Saturn
Project, zs wild a committment of
curporate money anyone is likely to
sce in the auto business.

Come see us at any of our 200 branches or phone
1-800-CALL-MNB. We'll show you how Michigan National’s
Lifetime Services can help you manage your money and
why it's the best banking package available.
Only at Michigan National Bank.

Micl;igan
National
Bank

We're doing what it takes!
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p he was o com- ..
pete with. "

Al) this may not mean nuch to a ™
guy sitting waiting for an estimate |
on his broken transmission. Sruth’s
regime at times was, indeed, rife
with misfits and even ocutright fail-
ures. He may well have lost some |
ground in the present with his eye on
the future. '

But that’s the risk of change. and
the willingness (o take that risk was
the last thing anybody expected
{rom a guy who worked his way up -
from accounting, .

R e

et

CLensAy

AWIBRYRRLALESddddnssenscarecarervkha®”

LY




