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‘Technical man leads GM into technological future

Now that it’s safc to predict who s
' going to be the next chalrman of
General Motors, there are more than
a few rubblng their hands together
at the prospect of a “‘car guy” finally
heading up the world's largest indus-
; trial corpornl!nn

Actually, characterlzing helr-ap-
parent Robert Stempel as a car guy
1s about a8 misleading as'typing out-
going chalrman Roger Smith as a fl-
nanclal type. Smith used finance as
. an analytical tool to develop a risky

theory of fulure strategy; Stempel

has a record of shepherding complex

technological programs that have

changed the basic nature of the car
+ business.

STEMPEL DOES, Indeed, harbor

an englneer's basic with

machinery. He spent roughly the
firat 15 years of his carcer working
on hands-on car development proj-
eets.

Stempel cut his teeth on the Olds
‘Toronado, the first American car to
revive front-wheel drive In 30 years,
a project that demanded a clean-
aheet approach to become success-

thably more significant, howev-
er, was a special project undertaken
ag special asslstant for the late GM
President Ed Cole to develop volume
productlon of the catalyt!c converter
for passenger cars. In abeut two
years, (he converter and its eleetron.
le controls — which In turn meant
building the largest computer facto-
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that some maverick
lhlnklng was beginning to permeate
General Motors. Developing the car
was one thing, gelting it into the GM
system was something clse again.

ULTIMATELY IT took heavy rell-
ance on uuul:iu‘ englineering ex-

ty In the world in roughly 18 months
—wereonGMcars.

THE CONVERTER prog:am was
an exerclse in technalogleal manage-
ment that probably won't be dupll-
cated In this century. It proved to be
remarkably durable.and effective,
the single most Important contribu-
tlen any company mnﬂc to clean alr.

The emisslon project led quickly
to director of engineering at Chevro-
let and then to Pontlac as general
manager. He was at Pontlac when
that division began development
wortk on the Flero, at the time a rad-
fcal new method of bullding cars, us-
ing a structural steel chassis and
plastic skin.

That the Fiero was done at all was

ks” in-
s!dc Ponlluc with an unusua) degree

reedom, and some Imaginatlon to
sce the demand for the car,

These elements ultimately formed
much of the strategy adapted for the
GM recorganlzation adoepted by Rog-
er Smith, including the formation of
an Independent Saturn Corp. and the
reorganlzation of the englneering de-
partments.

Curlously, however, despite the
{ree spirits that developed |t, the

Fiero was serlously compromised as
a car, with powertraln and suspen-
ston shortcuts and ultimately rella:
btlity problems. .

SO WE sce taking over not 30
much a “car guy” as an executlve
with a consumate sklll as a manager
of new technology. He is, as far as 1
know, the only GM chairman with a
Ph.D. {(an honorary doctorate from
Worcester Polytechnic Institute
awarded for outstanding lechnlcnl
cnnlribullnns)

see the emergence on wp
of lhe managers who were largely
respansible for the GM cars on the
road teday. Car guys, to be sure, bul
now they are car guys with no place
else to point the finger when lhlngs
g0 wrong.
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If saving and investment strategy has you stumped - you're not alone!
Plan to attend a FREE INVESTMENT SEMINAR

Hors d'oouvres at the following locations:

will be served SOMERSET INN (TROY)
p inaored By WEDNESDAY, APRIL 25th 7:00 - 8:30 P.M.
’ oy TOWNSEND HOTEL (BIRMINGHAM)
tn wum WEDNESDAY, MAY §th 7:00 - 8:30 P.M.

Wo will discuss:
«Estate Planning « How to Salaty-Proot Your Assols
« Rotirement Planning » Tax Planning Strateglos
» Tax-Froo Invoatmonts « Economic Overviow

Senlor Vice Bresidant
Cortified Financial Plannec

Reservations are a must! '
Call Mrs. Korenlc for Free Tickets and Details'\
(313) 644-2100 ¢

| Atan J. Czarneckl, CFP
245’5, Woodward Avscne, Sute 150
lmﬂmum. Michigan

IN THE DARK
ABOUT HOME SECURITY

The Sears Security System video can shed a little light on the protection ohﬂour

homa, family and valuables. We could tell you how affordable a Sears Seeurlty

System is ... Only $695. We could glve you Sears promise of quality ... .| |
Satlsfaction guaranteed or your money back.

-

Y But you won't belleve it unhi you

] Please mail me a Free VHS copy |
Y E of your Sears Home Security Video, | Seo it. So call today to reddive
MAILTO: mummmc«\m 1 afree VHStape andwe' '}
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