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All 7 steps help small business managers succeed

“Bralnstorming” s the fourth step
of the problem-solving process de-
veloped by the Callfornia-based con-
aulting firm of Herb Mitchell Assocl-
ates.

During this step, business owncrs
and managers are asked to keep an
open mind while brainstorming vari.
ous solutlons to their problem,

“Crazy" Ideas may actually serve
to trigger a fresh approach to the
problem that hasn't been consldered
before, Mltchell sald.

The objective s to form as many
tentative solutions as pessible.

The more possible solutlons you
form, the more Itkely you are to in-

clude the best solution rather than
just a workable one.

NEXT, ONE must take a hard
look at all of the tentatlve solutlons
developed In step four and test them
for reliability.

Objectivity Is an important key to
the succeas of this phase,

Business owners will have a
strong temptatlon to plek aut the so-
lutlon they secretly favored all along
— or the ene that secms Lhe casiest,
quickest or least expensive to imple-
ment.

‘This is a serious mistake. To en-
sure objectlvity while testing vari-
ous solutions, measure each agalnst
a common yardstick.

and needs to be n:lcd

Mary
DiPaolo

focus: small business

pon.
In very few situations will one al-
ternative stand out above all the
rest.
More often, no ene potentlal an-
swer is perfectly clear, but may take
the form of a combination of two or

‘That yardstick should be the com-
pany goals and objectives that have
been established to identify the
firm's future divectlon, The best so-
lutlon s one that Is in harmony with
the organizatlon’s goal.

STEP SIX Is to select the best so-
lution alternative. This Is the step

where management earns its
ssalary.

On the basl of the problem-solv.
Ing steps already completed, the best
posalble solutlon must be selected.

Without being overly hasty or
hesitant, the evidence should uncov-
er one solution that makes most
sense, mau:hcsl‘ company goals and

more in step
four.

If the evaluation of tentative solu-
ttens reveals that none of the alter-
natives is reliable or workable, man.
agement must repeat the entire pro-
cess from step one. In all
probabillity, the problem has most
1lkely been properly Identified.

LAST, THE solutlon selected must

be put into actlon. Even the best res-
otution is useless If it goes 1o further
than printed words on paper.

1t the problem is corrected after a
solution has been acted upon, the
“right" answer has been discovered
to the right problem. If not, lhe solu-
tlon may need to be modltied. *

Once again, the seven-step process
for selving buslness problems is as
follows:

o Identlfy the real problem.

® Write it down.

@ Gather Information.

® List possible soluilons,

® Test possible solutlons.

# Seleet the best alternative,

® Put zour solution into action,

datebook

© Venture group

Friday, April 13 — Southeastern
Michigan Venture Group meets at 8
a.m. In Troy. Non-member fee: $25.
Information: 689-8282 Ext. 260.

© family-owned business
Moagday, April 16 — "The Family-
Owned Business: Buifd It, Manage t,
Maoke It Last” seminar 8 a.m. to
noon In Troy, Non-member fce: $30,

13 — GRE preparation workshop 9
a.m. to 12:30 p.m. near Rochester.
Fee: $125, Information; 37%0-3120.
Sponsor: Qakland University. *

pam. at the Auburm Hills Signature
Inn, Fee: $85. Information: 370-3033.

® Home mortgage financing
Friday, April 27 — Current trends
in home {1

Tuesday, April 24 — Birmingham.
Bloom!leld Chamber of Commerce
mects at 11:30 am. in Bloom!leld
Hills, Non-membec fee: $23. Infor-
mailon: 644-1700.

8;15-11 a.m. In Southfield. Non-mem.
ber fee: $15. Information: 585-1283,
Sponsar; South Oakland County
Board of Realtors.

Information: 737-4477. Sponsor: © Design center open

Bullders of 3 Friday, April 27 — Michigan De-

Mlchigan. Tuesday, April 24 — “Power of sign Center In Troy open for presen-
the Written Word” seminar of com- tatlon by Metropolitan Home Maga-

© Fi hisil i skills for zine. 649-477¢

Tuesday, April 17 — ) am. to 4 pm. at the Auburn Hllls
Ing: Is It mg,m for Yan’l" runs 7~9 Inn. Fee: Y
p.m. In Rochester Hills, Informatlon: 370- 3120, Spousor- Oakland Unlver- admissions

Lisa Maggard, 1-614-864-0252: Spon-
sor: The Ink Well of America Inc.

sity.

© Investment seminar
April 25 — Seminar

Wednesday, April 18 — Free In.
formation about celleglate produc-
tlon and manufacturing manage-
ment program 6:30-7:30 p.m. near
Rochester, Information: $70-3120.
Sponsor: Oakland University.

L] Purchulng manageu
Thursday, April 19

P

on tax-free, tax-advantaged and
high-yield Investments begins at 7
p.m. at Meadow Brook Hall, Ozkland
University, Rocheater, Free. Infor-
matlon: Bob Sheppard, 358-8038% or
1-800-482-0186. Sponsor: Shearson
Lehman Hutton,

Mnnnguum;l Auoclnﬂnn of Detroit
Ine, meets at 5 p.m. In Troy. Infor-
matlon: 773-3737.

@ Women business owners
y, April 19 — “What You
Dan't Know Can Hurt You™ pmcnl-

o Fi

Wednesday, Aprll 25, and Sator-
day, April 28 — “Finanieal Manage-
ment for Smalt Business” offered §-9
p.m., Wednesday and 8:30 am, to §
pm. Saturday In Southfleld. Fee;
$135. Information: Pameln Goelling,
577-4850,

Saturdays, April 28 throogh June 2
-- GMAT preparation workshop 8
a.m. to 12:30 p.m. near Rochester.
Fee: $155. Information: 370-3120.
Sponsor: Oakland University.

@ Hiring the best

Monday, April 30 — “How to Hire
the Best” seminar 8:30 a.m. to 3:30
p.m. near Rochester. Fee: $85. Infor-
mation: 370-3033. Sponsor: Oakland
University Continuum Center.

e Women in ccmpullng

You answered a question some

American Family Corp.
should have bright future

time back about Family
Corp, and were quite optimlistic
nboul Its futire. I hought the stock
1o the 209, and {t went up to 371¢
and then lplll twe for one,

After kat, the stock started
down and luv been 2x low as 10,
That's tqnn 1o 20 before the split
andisa dmp f almost 50 percent,

The compgny stll seems to be
growlng nnd tmaking money. How
wauld you txplnln that drop In
price? K

It Is impoftant that anyone who
buys stock keep In mind that there
are two things that determine the
price at which a stock sells.

One of thoge things Is the value
of the stock as shown by the growth
In the business and management's
ablllity to continue that growth and
make moncy on the business It
does. Most ¢f us can get a pretty
good idea of that value of the busi-
ness by spending a little time
studylng its record and thinking
about the business.

The other thing that determines
the selling price of a stock is the

Monday, April 30 —

.'L

today's investor
Thomas E. O’Hara

of the National Assccialion of Investors Corp.

prevalling attitude of the investing
publie, both toward the overall
stock market and that particular
stock.

A LOOK at American Famlly's
record shows the company has
grown its business well above the
average for most businesses. It has
also made a good percent of profit
on the business it docs.

It did have a period when the
dollar was depreclating agalnst the
yen when its profits were particu-
larly large, That was because it
does about 70 percent of its busi-
ness in Japan.

Thls meant the Japanesc busi-
ness suddenly translated [nto a lot
more dotlars and consequently a
larger profit. That surge In higher

profits is now over and a more nor-
mal, but good rate of return is
belng carned.

ABOUT THAT time, the pereep.
tion of the company's futurc
scemed to change among some
investors. There was some concern
among institutional investors that
the decline in the yen would cause
a depression in Japan and that
American Family’s business there
would suffer.

Thls was the reason advanced by
some institutlons when they sold
large holdings of American Faml-
ly. Thelr large-scale selling drove
its price down.

That selling seems lo be over.
The company stitl seems to have an
excellent future,

for Women In Computing meets at 6
p.m. In Troy. Information: Barbara,
§65-0223,

Co.,
Wayne State Small Busi-

od at € p.im. In Detroit, N

{ee: $30. Information: Martha

Ku.mmer, 851-8270, Sponsor: Natlon-
1 Association of Women Business

Dwner:.

® Accountants association

Thursday, April 19 — Oakland
County chapter of National Associa-
tion of Accountants mects at € p.m.
in Bloomfield Hills. Informatlon:
927-1172,

@ Keep those lenants
'nmndu. April 19 — “Resident
seminar

ness Development Ceater.

@ Purchasing negotiation

‘Thursday, April 26 — “Win-Win
Purchn:lng Negotiations” seminar
all day in Troy. Fee: $98. Informa-
tion: me) 323-153%, Sponsor; Pure
chasing Management Assoclation of
Detroit.

[ ] brush-up

Tuesday, May 1 — “Wete It
Right” seminar of comme...cation
skills for secretaries 9 a.m. to 4 p.m.
at the Auburn Hills Signature Inn,
Fee: $685. Information: 370-3120.
Sponsor; Qakland University.

® B'ham chamber

csday, May 8 “Buslness
Waste Reductlon” presented at 7:30
am. ln Beverly Hllls for Birming-
Chamber of Com-

@ Bear market sting
Thursday, April 26 — “Investing
n Bear Mnrkeu" nms 7-8:30 pm. in

fleld Hilton in

ec: $20. In-
fnmmllun Hcrmnn Fox, 851- 1933
of In-

9:30 a.m, to 4:30 pm nt the North-
Troy.

fee: $85. - Information: 737-4477,
Sponsor: Apartment Association of
Michigan,

@ Graduate record oxam
Saturdays, April 21 through May

dlvidnml Investors.

© Bullding a team

Thursday, April 26 — “Uslng the
Myera Briggs Type Indleator {(MBTI)
for Team Development” 9 a.m. to 4

merce, Non-member fee: $12, Infor-
mation: 844-1700,

® Oral communications

Tuesday, May 8 — “Speaklng Up
and Belng Heard" seminar of com-
munication skills for sccretarles 9
am., to 4 p.m. at the Auburn Hills
Slgnature Inn. Fee: $65. Informatlon:
370-3120. Sponsor: Qakland Univer-
alty.

” ~ APRIL 17-19, 1990

Networking "90

a business show

presented by the

Farmington/Farmington Hills Chamber of Commerce

OPEN TO THE PUBLIC

at 'MERCY CONFERENCE CENTER

. 28600 Eleven Mile Rd. * Farmington Hills

ALL ROADS LEAD TO THE BUSINESS INTERSECTION]
SHOW SCHEDULE

Show Preview Party...Tucsday, April 17, 1990
5:30 p.m. - 8:00 p.m. - Admission by Ticket Only
Show Schedule

, April 18, 1990...Lunch:

Wexfurd Hall, Mercy Center - 11:30 a.m.-1:30 p.m,
Admission Charge
. LUNCHEON SPEAKER

. Larry Meyer, Direor of the Michigan Depantment of Commerce
i : Thursday, April 19, 1990...Seminars
. IOOOzm.-llooam 2:00 p.m, -
: Admission Charge

3:00 p.m.

AND DEMONSTRATE THEIR
THEIR. SEHV(CES

SEE AND HEAR...

DEMONSTRATIONS TALK ABOUT
PRODUCTS AND LEAHN ABOQUT
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REGAL FEED Billings Feed Stora
usH, czauuswmxw 4255 Dire Hy, 48020 715 50. Man 1. 48067
SOUTHFIELD .
I EATon NURSERY ;,m% Plum Hollow Hardwaro
W, i
g v nﬁ A 20950 W, 12 e A, 40024 22972 Lahser A9, 48034
-
HIGHLAND ROY

W evousk g :RDENS

COLASANTI'S PHDDUCE & PLANTS
468 S. Melord R, 4

OXFORD

Oxford Vlllags ACE

51 S0. Washinglon 46051

. PORTHURON_

FEED 'N' SEED

3658 Lapetr Rd.
4802 24th Avirue

TREVARROW DO CENTER '
97 W, Long Labe A a1 Livemont 43099
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LARRY'S HARDWARE
47973 Van Dyke 48087

WARREN

HAHHV 'S GARDEN CENTER
500 Dequindre, Sa. of 10 Mie 48091

WARREN DO IT CENTER (COOP), .

Greenv%w ~Lawn is A Showcase Lawn" 4 -.
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