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Pilot program offers free advice on exports

By R.J. King
spocial wrlter

With dramatic soctal and political
changes sweeping eastern Europe,
the moed of corporate Amerlea Is
anything but lethargic.

General Motors, McDonald's and
Levl Strauss recently have set up
buslnesses behind the Iron Curtain,
and the stream of larger American
businesses seeking folnt ventures ls
accelerating dally,

But for smaller arca companies
such as Concept Analysis Corp. In
Plymouth and the Alr Gage Co. In
Livonia, getting into foreign markets
is proving to be risky as well as en-
ticing,

“We were the ultimate neo-
phyles,” said Dave Rourk, a re-
search engincer for Concept Analy-
sls, which designs and tests reln-
forced composites and plastics for
use on everything from satelllte an-
tennas to patio furniture.

“We wanted to expand fnto Hun-
gary, and we gave serious thought to
sending a sales team over. But we
dldn’t know where to go or who to
sce. Yet we knew 1f we could sell one
contract for $20,000 it would pay for
the whole trip and we could build
from there.

AND THEREIN lles the risk.

Whether to take a gamble and get
a jump on the competition or play it
safe and wonder what might have
been. So where to turn for inslght?

“That's where we come In," said
John Chichester, director of the
Communlty Export Alltance Office
at Schoolcraft College In Llvonla,
which assists and evaluates area
companles with exporting questions
at no charge.

"“We glve companies straight tatk
about whether to export or not, and
when we're finished, they haven't
spent one dollar, they haven't gotten
lost and they have an Idea of where
they stand.”

Through 2 $20,000 grant from the
Michlgan Department of Commerce

experience came In

John Chi

C ity Export Alli

the
Offlce at Schoolcraft callege in Livonia, uses a computer pro-

— one of seven awarded across the
state — Chichester said the college
established a computer program
which, when fed certain variables,
evaluates the likelihood of suceess
for export-minded companies.

Called CORE, for COmpany Read-
fness to Export, the process beglns
with a questlonnalre, where compa-
nies detall the products to be cxport-
od, monetary commitment, manage-
ment experlence and market profec-

Bank’s value not reflected
by stock price — chairman

BY Tim Richard
stalf writor

Desplte sharcholder complalnts
about Lhe skidding stock price, a
two-year decline in earnings and a
*Taj Mahai” of a new headquarters
in; Troy, the

has been indleted,” he sald,

In the {irst quarter of 1990, Stan-
dard Fed'’s net income dropped 24
percent,- from 42 cents ($12.9 mil-
fion) to 32 cents ($9.7 million),

But he said four cents of that drop
was due to a single factor — the fed-

of
F;’:de‘x‘-nl Bank sees “belter days
ohea

. Thomas W. Ricketts sald corc
carnlngs — mortgage loans, con-
sumer banklng and credlt cards —
plus tight management make his
thrift Institutlon one of the best in
the state and the natlon.

. Ricketts called the recent $7.5¢
stock price “goafy,” adding that the
113-branch bank in Michlgan and In-
dlana is on the federal lst of ap-
proved buyers af troubled thrifts, A
former mutual bank, Standard Fed-
eral converted to stock at about $10
three years ago and has been priced
as high as $12.50 on the market.

“TERRIBLE PUBLICITY" has
been partly to blame, Rlcketts told
the annual meeting Tuesday, citing
the fallure of thrifts in Texas and
bad commerelal real estate Invests
ments by New En, thrifts.

“The thrifts in Michigan have not
been tainted. Nobody In Michigan

Dates set

The North American Auto Show,
which drew some 658.000 spectators
during a nine-day year at
the Cobo Exhibluon and Convcndan
Center, will begin one week later
next year to better accommedate
the forelgn media.

” Next year's show will run Jan. 12-
20. Puhllc viewlng started Jan. 6 this

yea
. "Pulllng the show on %0 close to
New Year's the first two years has

eral Reform,
Reco and Enforcement Act,
whlch luok effect last fall.

FIRREA means higher premiums
on deposits, higher examination
costs and a lower dividend on Stan-
dard Fed's Federal Home Loan Bank
investments.

“It’s costing us 16 cenls {per share
annually) to bail out those bums in
Texas, although we had nothing to do
with it,” Ricketts sald.

Here are other shareholder ques-
tlons and Ricketts' answers:

Q. Why are you “so0 glawingly optl-
mistic Ln a compaoy that scems to be
siiding off"? Net lncome fell from
$67.4 mi)ilon in 1987 to $63.3 milllon
In *88 to $45.7 million last year.

A. Look at the middle lnes and no-
tice there are no flash In the pan
carnings from sale of assets, For ex-

$1.1 million to $410,000 iIn those

years,

“We've been trylng to build core
carnings, We have a marvelous
branch network, We dominate the
home lending ficld. We have no trou-
bled loans,” selling another state
mortgage lending record.

Q. What Is the cost of this Ta)
Mahal of a new bullding?

A. $95 milllon for the land and
bullding at 2600 W. Big Beaver
Road, and it could be sold at a galn
but won't be, SF has its operations
and headquarters in a single build-
ing, In contrast to Comerica, First
Federal and NBD, which have scpa.
rate operations buildings.

“We're in the golden corridor,
near Somerset Mall, K mart and
VW, We have no country club
memberships, no chauifeurs.”

Besldes being efficlent to heat,
cool and light, the “no nonsense,
state-of-the-art” bulldlng helps at-
tract employees.

Q. Are you planning any more ace
qoisitions and mergers after the
1989 acquisitlons In Kalamazoo end
Monroe?

ample, gains on sales of
loans dropped from $6.8 milllon to

Ploasa turn to Pago 2

for 1991 auto show

and 1,388 medla credentialed in al),”
2aid Gordon Stewart, co-chairman of
the show.

"“We would hope to Improve upon
those numbers and selecling this lat~
er week In January should help us
achleve that,” he added.

Detroit’s auto show keeps getting
blgger.

More llun 700 vehlcles were dis-
played this

There were |7 worldwldc or North

alfected the abllity of and
Asian 1o cov-

,.. car

‘er the show,” said Robert Thibodeau,
co-chairman of the event.

' “This extra week will allow them
o comfortably cover our show while
not glving up vacation time or time
with their familles.”

+ “We had 102 lnternatlonal auto-
motlve writers from 15 countrles
other than the US. at the 1990 show

In
1989, Attendance for the mmy pre-
view Increased by more than a third,
while general attendance was up 3

percent.
An cxhibit of an assembly line In
action jolntly sponsored by Bulck
and the United Auto Workers unlon
pmved 1o be a big crowd favorite.
“That bad more attendance than

anything at the show,” sald Dantel |

Hayes, executive director of the De-
troit Auto Dealers Associatlon, spon-
sor of the show. “It would appear
that the UAW will be wcll represent.
ed at the show next year."

Show organlzers will meet over
the next few months to come up with
fresh ideas to keep the show's mo-
mentum golng,

“We're stll] working on some new
things. They're not solldifled yet,"
Hayes sald,

A declslon llasnl. yet been made
on ticket prices for 1991, Admlssjon
this year was $5, with children under
12 accompanied by adults and peo-
pln at least 85 years of age admitted

"It‘a a relatively inexpensive pub-
Ue show,” Hayes aald. “Wo'd llke to
bold the line,”

line with expectations.

“The results surprised me a little
bit,* Rourk said. “While we had a
high product rating for selling engl-
neerlng software, we had a moder-
ate organizatlonal rating.

“Basically, it said we need to In-
vest for the long term, not a short,
quick In-and-out process that doesn't
offer return sales. Consequently, we
wlll not be exporting In the near fu-
ture, It was the dircet opposite of my
gut feeling.”

In retrospect, Rourk sald he might
have guessed at the outcome given
the company's recent contract to sell
software to a seatlng company in
Switzerland.

“It was just onc contract two
years ago which didn’t amount to re-
turn sales,” he sald.

UP AND RUNNING since March,
Chichester said CORE prepares
companies in nerthwestern Wayne
and Oakland counties for the stiff
competition ahead, not only In the
Eastern Bloc but against a unlfled
Europe in 1992, Canada and the Jap-
anese-dominated Pacific Rim.

"I think the Paciflc Rim offers
great growth potenttal. Canada Is
very attractive. But nine out of the
10 calls we get are Interested In the
El;anpcnn Community,” Chichester
said.

1 suppose Lthat makes sense given
the fact most compantes who cal us
are Industrial-service firms and au-
tomotive suppliers. Everyone wants
to rebulld the second Europe, but
companies shouldn't forget about
Latin and South America, which Is 2

ART EMARUELE/statf photographor

gram to evaluate the feasibility of area companics’ exporting

prospects.
tions.

THE INFORMATION then s fed
Into the computer, where the num-
bers are crunched and sorted with
demographlc and population figures

tndigenous to a certain country or
reglon and, within a few minutes, an
evaluatlen Is ready.

In the case of Concept Analysls,
which employs 20 people, the evalu-
atlon was to held off exporting until

'WE DOUBLE

YOUR DOWN
PAYMENT UP TO
— YOUR CHOICE .— .

WE DOUBLE
YOUR TRADE-IN

ALLOWANCE UP TO

The Happyface l'°lace®

We're In business to make you smile
Open Saturday 10-31!

1205 ANN ARBOR RD.

1/42 Miles West of 1275, Plymouth 453-m

huge

Even for companies alrcady es-
tablished en foreign solls, Chichester
sald the Community Export Alliance
Offlce could olfer guldance with ex-
pansion plans or access different
markets in the same country,

For instance, Dave Joslyn, execu-
tive vice president of Alr Gage,
which employs just under 200 people
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