Competition will be stiff for new

You don't hear much tatk about
pushing imports to the shores these
days, at least partly because today
the shore in question is the west bank
of the Ohio River.

Regardless, this }enr there is the
strongest effort In history to recap-
ture some of the ground lost in the
small car market to imports, with
the upcoming launch of the new
ﬁord Escort and the new Saturn car

ne.

. Ford has hardly licked them, and
barely jeined them, having devel-
oped the Escort off the new Mazda
323 platform, and turned over most
of the manulacturing englneering at
the newly refurbished Wayne assem-
bly plant to Mazda as well.

. THE RESULT [s an operation that

more closely
transplant than a domuuc small
car, with the shift in strategy partic-
vlarly benefleial to the Japanese
machine tool Industry, which sup-
plled nearly all the big-ticket ma-
chinery to build the new Escort,

The result Is a lot of American as-
sembly line jobs more or less se-
cured by a domestlc assembly opera-
tion, although American ~college
grad types, particularly cnglneers,
don't fare so well.

Aslde from the cbvlous develop-
ment from the Japancse enginecring
staff, which made most of the criti-
cal decisfons that dlrectly affect
ride, handllng and the overall fecl of
the car, most of the englneering
work that goes inte development of
modern production equlpment like-

Life insurance can

. Firstof 3 parts

In recent weeks 1 have seen na-
tional network commercials In
which the viewers are asked ‘to
"keep New York Life." This Is done
presumably to earn respect of the
gencral public for the Insurance in-

ustry.

Ty.

, The ubiqultous apathy of the gen-“.
eral publle toward life Insurance is
most regrettable. I belleve that life
insurance Is an extremely valuable
financial planning tool.

- In a three-part artlete T will dis-
cuss some of the lime-tested uses of
tife insurance.

Buy-sell agreement

“'The death of a princlpal owner of

a business can create serlous finan-
clal problems for the business and
for the estate and survlvors of the
deceased indlvidual.

Usually, the deceased’s interest in
the business [s a domlnant portlon of
the total estate. The estale tax pay-
able can place a substantlal burden

1 on the estate and the business.

To meel expenses, Lhe estate may
be forced to liquidate the interest in
the business. And, if It is sold under
adverse condltions, substantiat loss-
s may be suffered as a result of a
forced sale,

Even more Important, if corpo-
rate stock is sold to outslders, the
survlving sharcholders’ Interests
may be jeopardized.

All of these problems can be han-
dled wlth buy-sell agreements,
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wlse was done in Japan,

In some ways, this could be even
more critleal than the car program
itself. Contracts for production
cquipment on the scale of a Wayne
assembly plant are largely an act of
falth In the abilities of the company
that gets the contract since they are
engineered and built on a custom ba-

sis.
Roughly $50 billion stamping

press orders from GM, Ford and
Chryster have gone to anan in lhc
past decade or o, nearly bank!
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U.S. small cars

ably superior than either parent
could do alene.

NOW COMES GM's Saturn plant,
which also is heavily reltant on Jap-
anese machine tools but which Is
based on an indlgenous effort at re-
viving the capabllity of a domestle
car company to develop a new car
from the ground up.

Without any great sense of lrony,
GM types pulm. to the Corvalr as the

ing the US. Induslry. which likely
will never recover since such orders
only come every 25 years or so.

‘The result, in the carly appraisals,
is a fine small car. Ford has proved
to be the only company that seems to
be able to embark on a hybrid devel.
opment and produce a product argu-

be a good tool for

Sid .
Mittra

finances and you

last such effort,
which involved developing a new en-
gine, transmission, chassis and body.

Early appraisals of the Saturn
also Indleate it Is a flne small car, at
Ieast competitlve, If not superior, to
the best from overseas.

The two products ultimately will
have a tough go In the marketplace,

people in

without adequate insurance to cover
possible loss of assets, operating fa-
cilities and profils In the event of

fire, theft or other disaster.
Similarly, businesses (frequently
protect themselves against the loss
of a partner, executive or olhcr key
hls is by

which provide for the orderly trans-
fer of the deceased's buslness inter-
est to surviving partners, stockhold-
ers or key employees at fair values
determined in advance.

Life insurance Is used to assure
that the money will be available ci-
ther to the business or Lo an individu-
al when the business interests are to
be transferred.

The death of the owner whose in-

terest s (o be bought triggers the
mechanism that produces the neces-
sary money — the life Insurance pol-
icies on the owner's life. The pro-
ceeds from these palicles glve the
buyers the needed money to pay the
eslate the agreed price.

Key man inserance

No one would try to run a business

T
means of life insurance.

Maore spectfically, the company
owns the Insurance palicy, Is the sole
beneflciary and recelves the full pro-
ceeds in the event of the death of the
insured.

1n additlon, by using the cash val-
ue, the company can pravide a cash
reserve to finance addltional retire-
ment benefits for the executive in
the event that he or she does not die
prematurely.

not because they are not competi-
tive, but because they will bave to
displace something else — most like-
Iy the recent Korean efforts, a weak-
er Jopanese company, Volkswagen
ar Chevrolet’s GEO division, just
getting on lts feet.

PERHAPS MORE Impertant is
the residual fallout that wHl make
the ground rules for such programs
in the future.

In Ford's case, even better cooper-
ation with the Japanese, In GM's
case, the ability could be gained if
not to push them to the shores, then
at least to gain some practlce in giv-
ing them an clbow in the ribs.

Dan McCosh is the automotive
editor of Popular Science.

business

Nezxt week: More on insurance.

Seminars 7-8:30 p.m. at the offices
of Coordinated Financial Planning,
Sheffleld Office Park, 3250 W. Big
Beaver, Suite 540, Troy, the follow-
Ing Tuesdays:

May 15: Tax-free (82 percent) an-
nulty income without losing the prin-
cipal; May 29: How to choose the
best mutual fund; June 12: What to
do with lump sum distributlon In re-
tirement; June 26: Reducing retire-
ment worries,

For reservations, call 643-8888.

Sid Mittra is a professor of
finance, school of business at
QOakland University and owner of
Coordinated Fi: ial Planni

.,;\/Veekly cash flow system helps small businessman act in time

You sce the bills and know what
:your obligatlons are. There’s some
s money [n the account and, of course,
+ there are the accounts recelvable.

.< Just then, your accountant de-
<Ilvcrs the company's monthly finan-
~clal Although it

WEEKLY CASH flow manage-
ment Systems often are confused
with accounting and, as a result, usu-
ally are ignored as a management
toal, said Ron LeTourncau, princlple
with the Southfleld-based manage-

ment flrm of LeTourneav,

'lhnt your business has been proflta-
ble, you find yourself still wondering
where your company stands,

If this sounds all too familiar, you
may want to consider starting a
warkable weekly cash flow manage-
ment system for your business. For
those Interested In secking a better
way to handle thelr money and plan
+for its use, such a system has proven
K vlery successful for comparies of all
sslzes

Being
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without
medical
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Lobb & Associates.

“Accounting basically serves to
identlfy and ultlmately surmmarlze
the financial aspects of past business
transactlons for a firm,” LeTour-
neau said. “The main audiences for
the financlal statements Include
bankers and tax authoritles.”

Business owners often don't under-
stand them or find them to be trrele-
vant, When compared to a weekly
cash flow management system, ac-
counting merely tetls flrm manage-

ment “what happened” as opposed to
what will happen in the future.

“ANYBODY CAN make money,
The trick Is belng able to keep it."

As such, a weekly cash flow man-
agement system gives the decision
makers the abllity to predict the
company's cash needs before they
oceur — and could potentially harm
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If saving and investment strategy has you stumped - yout're not alone!

its flnancial position.

Such systems are not meant to re-
place a firm's currenl accounting
procedures, he said.

“The right system is slmply a pro-
cess that assembles the fiem’s finan-
cial Informatlon in such a way that it
becomes understandable to company
management and, as a result, truly
useful for short-term business plan-

of 1his stale and a mem)

ASSETS

of the
Banking Authority and by the Focerat Roserve Bank of Ibia Distnct,

ning purposes.”

As a2 management consultant
worklng with small- to medlum-
sized companies, LeTourneau has
found that cash flow-related prob-
lems prevent 2 majority of flrms
from dealing with issues requiring
attentlon and action before they oc-
cur.

“NO MATTER what a company’s
specific problems or opportunities
might be, nothlng can happen with-
out first belng able to accurately
forecast the level of funds that are
available to work with."

Deseribed as a flrm's “financial

systems will present relevant finan-
clal information on a weekly basis,

In two weeks, we will present how
weekly cash flow management sys-
tems are designed to “remove the
{ny:u:ry" of the disappearing dol-
ars.

For additional information about
this type of system, readers may call
LeTourncau at 351-2644,

Mary DiPaolo is the ouner of
MarkeTrends, a Farmington
Hills-based business consulting
firm. She also is producer and
host of the cable ulmswn Series
“Chamber P
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Consolidated Repost of Condulion of Liberty State Bank & Truat of Troy, Michigan and Foreign and Domeshc Subsidrare
163, a1 1he closa of business March 31, 1990, a s1ale banking Institution orgonized and oporating under 1he banking laws
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Wo wlil discuss;
» Eatato Plannlng » How to Satoly-Proo! Your Assats
= Retiromant Planning « Tax Planning Steatogics
» Tax-Froo Inveatmonts « Ecopomic Ovorview

Alan J. Czamecki

Senlor Vice President
Cartified Financlal Plannet

Reservatlons are a must!
Call Mrs. Korenlc for Free Tickets and nelalls .
(313) 644-2100
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Alan J, Czarnecki, CFP
233 S, Woodward Avenus, Suite 150
Bimingham, Michigan 48009




