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“premlums, which aot omly cut
Into profits but severely hampered

. compnnla from hiring younger driv-

i he " insurance companies
«"wouldn't cover the younger drivers
Scoming Into the Industry because
:)I;ey had no safety record to speak

+ “It was a Catch-22. The young
driver needed the experience to get
JAnsurance, but no one would insure
them so0 they could get the experi-

cnce,

“With that, and a shortage of drlv-
ers in general, I had 30 Lrucks and a
“third of those sat in the lot day after
‘day. To make matters worse, I had
to pay Insurance on the trucks even
though we weren't uslng them.”

S0 10 MONTHS after moving
from Lansing to Livoniz In 1986 to
ase,

conlracluu who own and operate
thelr own 18-wheelers.”

Such a route, Brandt sald, slashed
the company’s monthly expenses |
from $180,000 to 340000 Without
the need to keep drivers on the pay-
roll, personal beneflts were ellm!-
nated a3 were the trucks, fuel bills
nnd most of the insurance premi-

In all, 30 drivers and 11 offtce per-
sonnel were dismissed, leaving
Brandt and four employees to plek
up the pleces.

BUT BEYOND reducing his staff,

Ing.’ Those that wanted to jump ship
could, but I had this feeling every-
thing would work out, and it dld.”

IF THERE was a single factor
that Brandt could point to and say,
“That saved the company,” It was
the foresight to Inform all parties in-
volved — creditors, customers, sup-
puem und employees — that there

"Cerlalnly going into Chapter 11
carrles with it a bad connatatlon and
bad publiclty,” Brandt sald. “So
wbcn 1 realized we were having all

these problems, I nl down with ev-

umcatlon staves off dlsaster

tentlon to personal service and the

fact that they maintalned contact °

with us on how they were doing, Har-
ty was always a phone call away,
n:edd;fshnrm continued to meet our
n 3

ON THE supplier end, Ken Dove,
owner of K&C Truck and Traller Re-
pair in Detrolt, which serves the tri-
county arca, sald he was concerned
payments would slip during court

protection.

“I don't think t's the end of the
world when a company goes nto
Chapter 11, but certalnly you want

Brandt turned w more

eryone o -the pany

A system
saved $2,000 per month, accounts
recclvable were reduced from 60
days to 30 to improve cash flow, and
Brandt cut his salary In half, He was
the anly emplnyee to sce his pay-
chcck reduced.
lines were also

be closer to his
Brandt, trying (o find hrcuthlng
room amld the suffocation of dere-
gulation, down time and debt, filed
for legal protection from his credl-
tors under Chapter 11,

here, the tedious mechanies of
bankruptcy law allowed him the
-flrst crack at reorganizing the com-
pany sa it could pay off its debts,
Brandt declined to say how much the
company owed.

“We knew before filing for Chap-
ter 11 what we had to do. Instead of
hiring drivers and paying all their
beneflts while providing equipment
.and fuel, we went with independent .
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“l came in here four months be-
fore the company filed for Chapter
11, and I was very skeptical about
cash flow,” said Mike Case, director
of salety and personnel, “But when
Harry came in and showed us how
we could change things around, I
Jooked at it as a challenge,

“Sure, it was a tough, but Harry's
attitude was ‘Let’s knuckle down and
see If we can't lick this thing stand.

and expl; whal wus golng on,
“I spelled out the situation, told
ple how we were golng to fix it
and kept them appralsed as we went
along with progress bulletins. I think
that, more than anything, saved the
company.”

TOM SWARTXBAUGH, loglstics
supervisor for Frito-Lay In Allen
Park, one of Sharco's largest clients,
2

greed.

“When Harry told me they were
golng Into Chapter 11, I was very
troubled, I didn’t know whether they
could still provide the equipment,
keep it well malntained and still pay
off claims.

“But what made us stick with
them? It was really their strong at-
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Harry lald down a pay-
ment schedule, we accepted it, and
we hung with them. They did every-
thing they said they would.”

Now that the company Is out of
Chapter 11, those who had been
pushing for liquidation have been
mollified by assurances of eventual
{ull repayment, Brandt sald,

And while running a profitable op-
cration is tough, given the Intense
competition within the industry and
the continulng scarcity of drivers,
Brandt scems unperturbed by such
dangers.

“We were down In the tunnel as
far as you can go, but we came back.
We proved to everyone that we could
get the job done, but I think the best
thing out of zll of this is thu! people
were willlng to support us."

Surviving Chapter 11

Contlnued from Page 1

employees and revenucs had drop-
ped to $900,000.

BRAYO KNEW when he took over
the company that many of Unl Bor-
Ing's creditors and suppliers were
gelting jumpy, But he also knew a
Chapter 11 fillng might cause the
whole situation to splral out of con-
tral, and there was the potential for
loslng a great deal of business.

But desplte the doubts, Bravo
“wanted to glve it onc last try.” So
eight years after he started with (he
company, he bought Kamin out for
an undisclosed price, belleved to be
in the six-figure range.

Bravo began to shift the focus of
the company from a suppller of ma-
chine tools for area shops te a sup-
pller of precision (ools for the Big
Three automakers,

But saddled with oqulpman!
unworthy of the task and mounting
debt, Bravo was more or less forced
to seek Chapter 11 protectlon or risk
a possible court-ordered shutdown
and MNquldatlon, he sald.

UNDER THE protection of a fed-
eral cnnrl Unl Borlng was allowed
to continue normal business opera-
tions. In turn, the company's cash
flow began to improve because It
could stil} recelve sales revenues
and yet be alforded relief from
banks and the internal Rcvcnuc Ser.
vice,

"I treated b:mkruptcy as a war.

My plan was to sell the equipment
we had and use the moncy to enter
the preclsion machining industry,
We saw a great deal of potential sup-
plying the automakers dlrectly with
such parts as engine blocks, mant.
folds aud cylinder heads.”

Slowly the change in strategy be-
gan to pay off. By 1987, the compa-
ny's revenues had climbed to $5.2
millicn. The Big Three accounted for
90 percent of Boring’s unnual sales,

In time, the company made a
name for iself, supplying Chrysler
with the engine block for its upcom-
ing Viper sporis car, an automobile
Motor Trend dubbed a “twin-turbo
Stealth supercar.”

In Jonuary, Ford presented Unl
Boring with its Q1 Prcferrcd Quality
Award, an honor recognized ns a
mark of excellence.

BUT ALONG the way sacrifices
had to be made. Employee salaries
were cut by 10 percent in 1884, and
anuther 10 pereent 10 months later,

“When we wenl Into Chapter 11,
my feellng was, *Geez, am I golng to
have a job next month?' * sald Livo-
nia resident John Hahn, a boring
mill operator for the company since

"When the second pay cut came
along 1 had more doubts, but for
some reasons I stuck with the com-
pany. It was tough, but Facundo al-
ways kept everyone Informed of why
things were happening and whnl he
was doing to correct them.
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u'll save up to 22% on a whole month of unliml
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ense. Especially when you mnsider )
you ride, the more fou save, And when you

ted commut[ns I's not
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