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Personallly testing new tool
in building corporate tears

By Gorald Fruwloy
stalt writer

Personality tests —

ment effectlveness, he sald.

EMU's Vielhaber said poor cam-

pmduu lasts, at best, two yc:m Ina

seoffed at, sometimes heralded as
the panaces of alt business manage-
ment communications probfems are
once more gaining in popularity.

Rroadly used in the late 1960s,
tests like the -Myers-
Briggs Type Indicator amd the -
. Strong-Camphled) Interest Inventory
lost faver after busiesses deler-
mined they ‘were less than they had
hoped, according to Eastern Michis
gan University management profes-
sor Mary Vielhaber.

But now the personality  test
zeulots have disappeared and busi-
ness consultants and psychologsts
are taking a more careful ook at
what these tests can do for corporate

team huildlng Viclhaber \.-m
0.

ing process, a
advantage lusts three years.
“The real competltive advantage

15 found In a campanys speed of de-
clsion making."

And speed. Smale said, results
from pfficient team management.

PERSONALITY testing does sev-
cral things to improve a manage-
ment team, he said. First, it stream-

-lines work.

Since personality tests reveal an
individual's  strengths  and
weaknesses, they enable each team
member to focus on different parts
of 4 profect suitable to their ability.

"People who are going 10 be good
at urganizing will organjze; peaple
good a1 gathering information wil)
gather information.” - Smale said.

between corporate team
members is often the greatest obsta.
cle to effective management, she
said.
“Persanality testing can prmldt'

the first step in team building

Vielhaber said everyone has a
strong st of values and_ preferences
that, when' challenged. ‘can make
communication in the workpluce dif-
ficult

A - DIFFERENT perspective
should be valued, not scorned, she
added. Personalities dictate how
people interact with others, so to be
successful team work'must take per-
sonalities into account.

“Personality tests are not meant
to explain the uniqueness of the indi-
vidual," she satd "! like Lo think pen-

ple are morc complcx lhan four let.
tors4th nd

b
Y

f-Ehang
ng \I.lnuvmrnl S«rvlcc for Ander-
sen Consulting, a division of Big Six
accounting firm Arthur Anderson in
Betroit, said @ company should look
for as diverse a group as possible
when building a muanagement team.
As competition between cumpa-

- hius increases, urnagers continually

seck.new products. manufacturing
techniques and um.rnnd manage- .

T VT STEn R O0PS WIth people Wiy
share the’same strengths and can't
Ket started on a project.”

Persenality testing also stream-
lines the team-building process, he
said. It may take years of knowing
and working with someone to reach
A paint where you know how they
think and work: personality tests tell
you the sume thing and cuts off a Jot
of time.”

tor gives the taker a four-letter

personality type. An INTP score. for
anmp[c would indicate a quiet, re-

* served impersonal personality).

William Heise, an educator with
Schooleraft College business devel-
opment office jn Livonia, said even
though there is less fanaticism about
personality tests today, there are
sull some who use them incorrectly.

Companies that give the tests.to

By Dsn Boyce
ond Alan Ferrara
speclol wrllers -

The Frys have had to
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re-evali their goals

perts reviewed the dulu of llu-
Samily profited here and made

b of David's
disability.

general rec ¢ based

on the ~participants’  resources
and gonis. The information is for
educational purposes only: refer-
ences are not intended as dis.
crimination or endorsements by
Obserirer & Eccentric News,
pers or the advisers. Ta receive a
Sree financial planning brochure
.or te- obtain a questionnaire- to
huve your finances reviewed in
this column, contact the Center
for Financial Planning, Dept. 100,
26211 Central -Park Blid,, Suite
604, Southfield 48076, or call 938-
7900 -

Planning for the future is an admi-
rable goal. But sometimes events
cause plans and dreams to go astray.
Adversity sometimes forces us to
redefine our goals and reduce their
scope. This month's couple, David
and Janet Fry of Canton Tawnship,
were comfortably progressing

. toward their financial goals when

. Financial Position

Invested Asseta:

. Checking and Savings  §5,000
Savings Bonds 2200 ..
- IRA - Bank CD'z " 1726004
« .« IRA - Srocks S e 12,200
. Biuo Chip Stozks 21,700
Peonny Stocks +£.000
Stack Mutual Funds 22,900
Telal Investmonts $86,600 *
‘Non-Investaed Assets:
Home St (‘0(71
Aulos 7080
Personal Posseusions 10,030
Tolat Use Assels $127,000
Total Assets $213,600

Home Mortgage $20.000
Home Improvemants 5 500
Auto Loan 1,200
Toftal Liabiilties $26,700,

HET WVORTH $186,900

David became disabled one year
ago. -
David, 47, receives Soclnlbccnrit)
income of $:4.000 per year. Janet,
44, works as a department store
saleswoman and carns $14,000 per
year. She also has income of $8,000

per year from a separate cosmetics:

sales business.

The Frys have had to re-evaluate
their goals because of David’s dis-
ability. David has little disability in-
surance coverage, and this has af-
fected their ability to move toward
thetr goals. Fortunately, they have a
aumber of Jinanciat strengths that
will help ense the burden.

First, their fixed expenses, includ-
ing their mortgage payment, are
quile modest. The house is valied at
$110,000 and has a $20,000 ‘mort-
gage. To date, their total debt is low,
which has contributed to reduced
outlays of cash. As yet, they have pot

The Bottom Line

‘ Financiat Strengths:

v Owathor

5 20 acequny.

Findancial Weaknesses.

FAMILY
FINANCES

. come 1§

Cash flow merits attention

been forced to make significant
withdrawals of principa) from their
accumutated investment assels.* in
{act, some of the i
has been reinvestes
A secand tinancial strenglh is that
have good medical coverage for
BPavids ongoing medical costs. In
addition, cash reserves (which we
define as two month's expenses in
Immediately  aceesible savings or
money market accounts, with an id-
ditional four months’ expenses aval-
able in other liqu such as
stocks ot bonds) 4 cqualte.
Bul"lhere are some significant fi-
nancial'weaknesses to be dealt with
The Frys will not be able to make
any major capital expenditures, such
as the purchase of a new car or ma-

jur home repairs without dipping

into savings. In addition, Janet has
0o pension, so they will be rel
Social Secarity and personal L
for their long-term financial securi-
ty.

Their® mest - immediate  coneerns
are college expenses for their twa
doughters. Their aldest daughtes has
two years to o al Lawrence Techao-
logeal University and the other 1510
the ninth grade They would alsv hke
o buy a car in three years and pre-
pare for - Jun's retircment
¥ Tinfortunately, current n-
sed for CUrrent expensis,
and no savings have been generated

PROBABLY TIHE MOST import-
ant thing that the Frys can do now 1s
focus on their cash flow needs They
have pot spent tnch time analyzing
their current expenses, but it 1s 1.
“portant te muke sure cach dol-
lar is waorking hard for them tow n!
heir most Important prioritics © -

We are sure it will be difficult to
build up savings, but Jan dees hive
the possibility af expanding her di-
rect sales cosmetics husiness. She
should take a portion, of any in-
creased income and mvest for lung-

termm savings. Since they are in @ low

tax brackel, they are probably just -

as well off saving outside of a format
retirement plan even though Jan
wanld quahify ter an Indisidual Re.

Jtirement Account or Simplified -

ployee i'lan. One method of regular
savings is to arcange a modest, per-
haps 350 or $100 per month, aulo:
matse transfer from checking to o
savings aceount. This savings could
graw for later financial aceds.

David and Janct are coptemplat-
Ing buying a1 new car in 1wn or three
years. While  they  have  always
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Y and then never share the
results are defeating the purpose for
which the tests are intended. The
first use of personality testy s to
help pegple examine  themselves.
Heise said.

Using  personality tests ax a
screcning tool to ferret out what an
employer considers to be undesir-
able personality types is unconscion-
able

Pleaso turn to Pago' 2
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Networking ’91

All Roads Lead to the Business Intersection..

Chamber

APRIL

a business show
. presented by the

Farmmgton/Farmmgton Hills

of Commerce
at- -

30 - MAY 2

P

JOIN US AS AN EXHiBlTOR...

and décision-makers

‘. Gain new. business prospecls and. eslab!ish
new cantacts without cold calling

- Demonstrate your produét or service to. a
highly-targetted audience of business leaders

For Bést Location...

Reserve Your Booth Space Today

Call:

474-3440

MERCY CONFERENCE CENTER

28600 Eleven Mile Rd. - Farmington Hills
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