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By Doug Funke
stoft writer

increase vutput of their back-end operatians — sevice,

. budy shop and parts. And successful dealers will be-
come even more adept at getting customers to return
{rom one car buy to another.

That's the analysis of feremy Anwyl, a California-
based rescarcher and cansultant to the industry. He
pegs the profit margin on gross sales from all opera.
lions for most dealers today at'one percent or less.

“If you could find 10 percent' of the dealers in the
LS. making money on the sales of new cars, I'd be
surprised,” Anwyl said. “The key is you've got 1a build
up a strong back-end. The service departraent has to be

o " very busy.

This is & relationship business,” Anwyl added.
“Going after the repeat sale is @ two- or three-year
process. The factor 1 find with the dealer making mon-
cy!u ucrcrnlagu of business coming in for repeat and
reler

Car sales here are down, wa,
stances, dealers report. Consume
comnit to major purchases
u\rl.xlm\ about how lang the w
dle I

So :lc‘\h-rs are trying different approaches to pick up
the slack.

down in some in-
lack confidence o
en the economy and un-
war will last in the Mid-

"IN TIMES like this we tend 1o hunker down, to cut
back on sume additional oxpens: said Carl Fischer,
vwner of Buick, Mazda. Subaru dealerships in Troy and
[lrl‘sll’l'lll of (hv.- Detroit Auto Dealers Associatian,

“We've held off doing some redecorating of the
store. We try to emphasize service a little more, do a
little more direet mail advertising. We go after used
car business a little stronger.”

In January, new car sales al his Buick dealership
wuere up shghtly, Mazda sales flat and Subary down
slightly, Fischer said.

Bob Moran, an executive at Pontiae, GMC and Mit.
subishi dealerships in Southfivld, said tough times are
affecting all of his operations.

Automobile dealers whe succeed in the 1990s will

nnmll‘ conditions didn’

Other services touted
when auto

sales drop

“Peaple can keep their o
could believe,” he said.

“Indusiry-wide, body xhop\ are down. Every day
there are no fewer accidents. I you were laid off and
your fender was banged in and you gol -a cheek for
$400-500, you wouldn't give the money to me, you'd !m)
groceries,” Moran said.

Service and body shop repair. orders indicate that
people are neglecling their cars, he

s lenger than you or 1

shuttle and reas
“You're forced to advertise dil{ci—cml,‘ advertise lcss
What we do in many cases is climinate the shotgun
approach all over the ity .

Ten to 15 percent of the staff, mostly in sales and
office persannel, has been Laid off since Dec. 1, Moran
said. He recently included a letter to employees with
their paychecks emphasizing the importance of quality
service in all operativ

BUT IT'S DIFFICULT to sell consumers who clam
up, he said. “When people aren’t spending money, they
don’t come: in.”

So what's a dealer to do?

Birmingham Chrysler Plymouth i Troy is promot-
ing itself on a couple of cable TV systems
‘Rather than focus on the price of the car FRLRTY
basically a half hour program explaining who we are
from the service department 1a the: rts departient,”
id Bill Kolath, genera) manager. s - how we

£0 about financiag a ear, used cars. 1t's really to-
tal.” :

"ll {eampaign|
* Kelath said.

s something we've had on the burn-
“We've been setting up a while Ico-
il or force 3.
Listen to Gary Marl, geacral ma
awner of Livonia Chrysler Plymouth

“The key becomes did you take care of (hem (cus.
tomers) when they were under warranty. Actually,
when you get in a slowdown, you can’t instantly get
compelitive. You begin to tighten a Lttle it If yon
aced drastic actiun, you're in trouble

Iger and part -

Please turn to Page 2

*You're forced to
advertise differently,
advertise less, What
we do in many cases is
eliminate the shotgun
approach all over the
city.”

RSV ST

tAosl aulo dealerships buy and sell used cars and maintain
service, collision and parts departnients in addition 1o retailing
new vehicles.

Investor measures the options
in'game theory, actual market

By Doug Funko
statl writer

-1t should come as no surprise that
Steve Wingert, o re
who intenids to pursue a gra
pree in business administration, as-
pires one day to manage investment
portlolios

And 1f hts performiance in a recont
mack wvestment compelition spon-
sored hy Walt Streel Games of Mass-
achusetts 1 indicative of suceess, the
23-yoar-ald Southficld resident has a

1 ninth pationadly

©
anlng auuo players and sceond in-

© in the aptions. division by

Lurning an initial stake of $500,000 in |

play money phus the ability 1o bor.
Folw another $500,000 on miargin inte
$4.0 mullion - all in the three-month
period October through December

Wingert won §1,950 10 real money
for his effurts.
Option snvestors buy  and  sell

riphts (v buy or untoad the actual
stack of companies at a strike
within  specifie period of time.

A call aption 13 the right to buy at
the strthe pracre, i pul optinn s the
ettt sell at the strike price The
mones reeeiveld by the aption seller
from the buyer i the premium

OUTHINS .\l.l.\' move at
o price cunsiderably lower than the
sk, etself Saeven smidl move-
ments 0 price on uptiots markets
sportusnities tar big profits

noney on tuke-
ally A A lnl

uare D, al an premivims,” Wingert
sirid of the contest.

Wingert sold call options on MCA,
anenlertamment company  taken
over by a Japanese firm, and on
Square D, an clectronics firm sub-
jeel 1o lakeover rumors. He figured
the stock prices wouldn't rise
higher to the stnke price
ido’t. The options expired
kepl the premiums.

Wingert sold put optivas an NCR
figuning the stock wouldn't gu lower
to the strike price. I didn't and he
L.»pu!n- premiums there, too.”

Wingert prefers to sell rather than
buy upunm in game l)wur

and he

s arket

POTENTIAL is for big
[SRELEN hm if the stock n the
other direction, stays t me or

only nioves a httle bit. potentsid s
for losing,” Wingerl said

“If toption) buyers
reent of the time, sellers are com.
iy out ahead 7080 pereent of the
time.” And sellers always et the

Ave approach to op-
tions actally van be a safe way to
wvest, Wingert sad

“If satneone owned GM stock for
0 years, the! ld b sold call
uptions (1o buy) on shares 15:20 per:
venl higher than the cerrent price
and Feceive premium meome v
cauple of munths,” he sad. - The
only 1ish s willing to parl with the
Stork at a higher price

Th i it rkl-(‘
RSP M 8

v e sa

Steve Wingert
examining his options

ne called the stock
tmarket to cov

fugh thet o
atid van had (o el
or

CONVEISELY sl you Iihe 3 stock
At 20 and that's the strike price and
the curtent markel prce of the <teck
1 2%, selling puts will enable vou t
colleet premium memne memedide
Iy
1 (e market praee falls to arindg
19 near expitation. vou gt the stock
Al 20 when ot put to yut Granted
that'™s 6t e but you
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Abuse often begets abuse

By R.J.King
apecial wriloer

. end thete Some huts who wete
Mother T

out to be

Child abuse. long,

COMME AT eatporations $3-$5

A tesult of managers who,
Abure their own cmplovees,

isaderend a domestie mghtmare, i
billisn
once atinsed s children,

people wh e
exhutnt sharp swings i their
ON the 1o

nually as EMPLOY

abuse tend to be
1th

attsed as chldien turn
B the iy of vases are
tephbors, thean drisers ard
saanality

it vad af managetol
fave

e

less ereative, take dess ek

problems and husher dosn to sty vul of

Accarding to i report by the Bureau of National Af
fair, an independent publisiing cotupany, managers
whe were subjecl to abusive treatment as children, tend
to run their businesses by ncorporating the valones
parents. The report, which fo-
uses on relabonships between the workplace and fami.
1y tstory, reveals one of svery tour supervisors alten
sells at subordinates, uafuly enticizes themn or en
pages n other forns of abusive behavior that serves to
undertne productivity
IO really @ e Jeksll and M
where s boss aets ke agoed guy one day and a bad gay
e neat” said David \IIII‘ exventive director of the
Chaldrea’s Trost Fund an Lansing, the state's largest
child abuse preveatinn ageney
Fur chuldren wha aze smproperly parented it doesnt

syndrome

Mills ~and

Dorathy Mazdeusz Chidymiecks, associite exceutive
dson Center, a fanuly trratment o
vl Ok, which cuns group homes i Beverly
Lathrup ViBlage, Southield aml Teoy. saul the
an Lo corteetid
ffers

Hlls,
prohlem of abise at the workplis

<[ alsmost all cases ol chadd abuse, the victim s
fram a self-esteetn (hat has been disinteprated,”
sard AU the office, this typé of grersan may become
ohsessed with having absolule contrat over ¢ yihing
“When that Lorsan com we assess what hap
pened 1o the mdividuad, What skeietens or ghosts ase
there, amd then we work tow .m Jm.hu;, sofutions, which

mehad relnllldnu, self ¢
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Kosins s Kosins Big & Tall
Now or Never Sale
Is NOw/

And you may
never see prices
this low again!

Here are just some of
the unbelievable values
you'll find at this once-
‘a-year oddment event:

+ Short Sleeve Designer Naw
t

Dress Stacks' $3Q

Désigner
Jog Suits
Values to $115

“English Manor
Qvercoats

Soft-Touch

) V4

Hurry' Sale ends Monday, g PM.

Where fit Is foremost.

100%% Lambs Now
Waol Sweaters szg

: 'Kosms

Mon -« Fr
Kosing 581 Seutnten i
Koslins 8lg & Tall 26300 Soutitedd R 1

A e © 558-3900
e Lathrup Veage « 569-6930




