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Good planning:
having your cake
and eating it, too

By Gerald Frawloy
statl writer

In the grand. scheme of things,
community planning is a-relatively
new idea.

Ferty years ago, with the excep-

tion of infrastructure, builders and
developers pretly much did as they
pleased, and as one might. expect,
they made some bad {and good) decie
stons. .
--And it's the community planners
and zoning boards of appeal mem.
bers who are entrusted with that re-
sponsibility.

There are' no statutory require-
ments for becoming a planning com-
mission or zoning board of appeal
member, according -to Michigan $o-
ciety of Planning Officials executive
director Helen Willis.

“Normally, when you are appoint-
ed they hand you a book and Say
there you go.”

Generally speaking, these people
are not experts in the building ficld,
but are doctors, lawyers, retirces,
housewives and business men and
women.

“They come in with different no-
tions and backgrounds — having
members with ditferent ideas is im-
portant,” she said. .

But planning know how? .

Most people have to learn on the
joh. Willis said from her Rochester
affice, "That is the primary purpose
for MSPQ — cducation.”

“The purpose of planning is to cre-
ate a community and preserve a
quality of life so that people will
stay there,” Willis sald.

FOM MANY YEARS, planning
commission and zoning board of ap-
peal members redied on professional
staff and paid consultants, but as the
job has become increasingly com-

ness  person  into a4 community

planner.

There is tremendous turnover on
planning commisslons and zoning
boards of appeal. With roughty 1,800
planning bodies statewide, with five
to nine members cach, it's not sur.
prising that more than 10,000 people
have attended the MSPO seminars,
she said.

OPLE help write zon.
, approve site plans,

T »
ing ordinan

approve variances and take testimo.
pY¥ drom residents on a project’s im-
pacts, she said. They prepare com-
munity master plans, grant excep-
tions,

create: spectal  land  use:
site pluns — and those are

In April, MSPO will present seven
advanced seminars {0 its members
on new W 1o control development

Jdike strategic plans, overlay zoning,
periormance zoning. open space pro- |

tection, historic.preservation, larm-

land protection, access regulations,

corridor plans tax inctement financ-

ing and tax abatements ~ 10 name
e

§ .
aid all benefit from an edu-

caled planning commission . — the
community, the residents — cven
builders. ] think they would rather

work with a knowledgeable comrmis-
sion than one that doesn't know what
it's doing.”

In talks with builders, Willis said

that he number ene complaint
builders have about planning com-
misslons are they are inconsisient. A

rule doesn't always apply.

"A goud develuper and a good
planning commission will make a
govd development.” Willis sajd.

Smith Horton, Plymoath Towaship
trustee and liaison to the planning
id - organi like

Plex, it becomes that
planning commission members have
a solid foundation on which to make
decisions, Willis said.

“Planners are not technicians, and
planning &s a fairly technical pro-
cess,” she said. “It takes two years
for a persen te just hegin to feel
comfortable with the responsibili-
tes -

fes,
MSPO's educational progrims
duce the time it takes to turn a busi-

History of planning reflects development of region

By Gorald Frawloy
staff writer

The Michigan Society of Planning -

Officials as an orgamzation has ex-
isted for many years, but sts focus
as changed as planning and sssues
have changed -

In 1945, 49 municipal planners
Irom throughout Michigan met to
farum for the exchange of
mlormation on planning practices
and principles, to stimulate interest
in planaing. and to further the inter-
ety and purposes of community
planning, former MSPO. president

Condominium

MSPO are particularly helpful to
new members learning the ropes.

PLYMOUTH TOWNSHIP has
only recently joined MSPO, he said,
but there are other ways to educate
members on the techniques and tools
of planmng. Plymouth Township has
rehed on its planmng staft, trps to
new developments, in-house work-
shops and & ¢lose working relation-
ship between new and old members

and Peloskey ety planner Brad
Leech wrote in The ihstory of the
“Michigan Socicly of PManmng Off-
clals

After formation, MSPO undertiok
sk O momtoring the planning
throughout the stale .and

e -
for land planmiag legislation,
h wrole, .

The organization’s quick growth in
the late 19505 and carly 1960s te.
flected the post-war baby boom. The
seope of the organization evolved
fram essentially an urban planning
forus to broad-tased planning de-

requires independent advice

.

!
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behovves a platining commission (o [§ CRInAr can make a
keep up with néw developments, she  difference. “Last October's semin,
snd “Probably one of the mest im- was the kind of & program we
partanl things we gain is access we could have seen when Farming-
through our membershic —  to ton Hil's first started developing. 19
changes in the law and to new ideas years ago,” she said

and coneents *
and concepts. Farge-scale development dike that

(MSPO) is vita) because 1t gives
(planning  commission and 2oning
board members) enough background
and understanding of the planning
laws and what's happening -around
them

through work sessions and even to
aceamplish its planning objectiv

But if for no other reason, MSPO
and in-house meetings are usefu) be-
cause they make sure that all the
people invotved in the planning pro-
cess —~ the commissioners and zon-

ing -board members, professional’ “IUS in everyone's best interest to Concepts from tree ordinances  which has occurred in the last dec
pl::(::t'rS_. :u"dm-lcnsinw_rx - are EI\‘“ }l]’“‘c ed I " and ) plans to ways local . ade in Farmington Hills can be bene.
speaking the same language. ucation seminars help members  cocornments can help revitalize old-  ficial if done properly — even

1o get a broad understanding of the or
impacts of their decisions, and they T
also help them enderstand the possi-
ble liability of their actions.

dreas exist, but unfortunately
any people aren't aware of them,
she sad

“There are alf kinds of Little things
ihat go on that we need 1o be up on,”™
be sadd. “Information gives everyone
a torm of referepce from which to
work." -

thaugh 1t brings problems along witk
it

Farmington Hills actively sought
to bring wffice development to cer-
tin areas in the cily with the pur-
pose of eeeating a healthy tax: base.
she sind. But that tax base has gener
ated traffic and reduced the amouat
of upen areas

Through good plannung. it s hoped
4 badance can be achieved “Plan
mAg.” Smith sid. i about having
your cake and catimg it tod We want
to tnake sure it's not too big o bite to
swillow ”

Intensive seminars, planmng com-
mission exchanges, and seminars on

Patricia Goudwin, Rochester Hills different teehniques that have proy-
planning director, said Michigan is N o . .en suceessiul in other communities
fortunale because it has two plan- ’-'Q"F't‘l‘ ?M!Tll. l‘“’""'_’ﬁ“’" may have applications 1n one’s own
a0k organizations - one for profes. IS Plinmng Commission ehar iy she said

v e 3 alions ke
sional staffers and one for the lag  ¥oman. sad -organiza .
planner. ¥ NSPO alsa have kr alue to more “Sometunes we think we have all
N

blished members of planming the answers and know what we're
ds dung, but then vou Nind out some-

Plannmg Jaws, strategies and con- ooy o and realize there's a bet
cepts evolve farly quickly. andat terw he sasd

S0 AU makes fiseal as well as
practical sense,” Guodwin siid

“MSIO pravides 4 framework for
Lraming nd ealightenment of the
aon-professional” Goodwin said. It

¢

the pros and cons on legislation, hat
we do not take a stanee on whether it
should be approved.” Willis sawd

T
1ty scope
landsc.
she s

wea of reglonalplanming, feech e Shorelines Protection Act, the
wrote Natural Juvers Act, and a 1971
Amrendiient to the Sohd Waste Act
of 1965, Leech wrote

Other assues sefating to
managerent were  also
throughout the 1970,

But by 1980, the group - after
noting the dvcrease 1o federal and
state funding for planuing educabon’
and promation returned to its  cluding its planning and zoning see
criginad course af promoting the ed- . aars, ity annuat meeting, a quarterly
growing w of envirommental and  Ueation of those planners and ramng maganine, & bimenthly - newsletter,
comervation copcerns {ts educa. Miembers, MSPO executive director and an apportunity o share deas
tianal and lobbying efforts resalted  Helen Wallissid - with muore than 1600 members, Wil
wseveral sigmieant acts, ncluding “We dun't flubbys Tis sind

signed Lo decommodate the new sule-
urbian growth i townships and smait
cities, and included sueh rudimenta-
ancepts as subseban nugration; a
lack of soning i townships, sewer,
toad and water line extensions, an-
nexaton, and the planming of new
subdivisions, Leech wrote

ALTHOUGH THE wea pever took

a solid hold, regional planning even-

tually resurfaced 1n the form of the

Southeastern Michigan Council of

. Goveraments  (SEMCOG). Today,

suburban Detrowt leaders are taking

asecond look at various forms of re.
gonal planmng, Leeel wrote

In the 19705, MS10O responded o a

the group has: broadened
v educate towaship, county
peand other land planners,

ind use
explored

- MEPO accomplishes its education:
Hy the Late 19505, MSPO™s empha- Al goals through several means, i
SIS returned to the plight of the ur.
ban centers. Planners beeame aware
that there werer many soctal probs
lems and ronsequences of urhan
plantang - MSPO responded to the
“errsis of the ciies™ by exploring the

We may give

We llve in a conversion candamlnium and 1 am on the
advisory committee. The developer hay not been conpera-
tive deading with construction defects und deficlencies that
we have discovered at the site and has hired o mnnage-
ment company that we understand represent a number of
developers in the clty at condominiums. The management
company has app y been utllizing affiliat-
ed with the management company, Including the CPA. Sev-
eral af us think that the magagement ageat and the devel-
uper are in cahoots. What can we do?

The condominium doenements should e
vess by which the turnover of rontrol of the association will
take place as required by the stale conduminmn act. One
of the purposes of the advisory commitiee is to serve as a
ronlduit for communication between the developer and the
metnbers of the association. While it does not have aay real
legal power, 1L can serve as a tearning experience for those
who serve on Lhe advisory committee, many of whom even-
Lually end up serving on the first co-owner controfled board
of dircctors, T waonld request the developer to advise you as
10 how many unils have been sold in the praject and as 1o
when the turnover of control of the board of directors of
the assoctaton will 1ake place. ! would also be interviewing
new management cotmpanies, an independent CPA and
other professionals who do not have any lega), financial or
reonomie tie-in wilh eather the developer of the manage-
ment company. .

You will then be 1 i pasition to selveet and ehoose from

Tibe the pro.

condo queries

Robert M.
443 Meisner

these prople even hefore e turnover Even if the develop-
er does aot fund the retentzon of rounsel, & CI°A ote {or the
advisory committee tn bebatf af the members of the assoct
atian. it should 1ry Lo rase funds of i volunteer hasts from
among the members af the assoclation Your argument ta
We members of the axsocsation will be that the developer
m © view is abusiag its prerogatives in an unhealthy
relatonship with the management firm and that 1t s nec.
easiry for the members of the association o retasn inde-
pendent ind abjective autside assistance Lo deal with the
obvious problems at the condominium project

We are concerned abott the amount of jee that builds up
on our streets in oue candominlum. As a co-owner, 1 have
written the hoard of directors on several occaslons and
requested that It peovide more salt. 1t has Indlented that
coanamically the assoclation cannat ufford to do sv. [ am
worrked abaut slips and falls. What can [ do to cunsince the
buard o deal wlth this problen?

One af the responsitalities of 4 board of direclors 15 to
mamban the safety of (he condommum project An item
af base mantgnance i to msure those common areas over
which the association has responsitnlity for maintenance
and repair are properly including reasonably
atremphing Lo keep the o Iks {rom we and
snow T the extent (hat the. board can lake reasonable
utions to avad g by way of salting. ete | 1t should
The fact that t clams that 1t does oot have the
ceonomie weans to do s s really oo exeuse as the board,
many condominiun sissociation, has the alabity to inerease
dsessments sufliciently to mect the Feasonable needs of the
assactation, whether it be the salting of roads or prosecu-
twn ol litgation; as the case may e T wonld wrte each
member of the board advising them of what you constder
to be this precarious situation and retmading them that
ey may well bedeenmed persanadly bable as s the
asvsociation Perhaps you can seare them inte subnutting to
therr legal responsibiisties even if they have to rase the
necessary funds, if that be the case, to properly run the
associalion

Robert M Meisner ix 2 Birnungham atloraey speciahz-
g condormioms, real estate and corporate law. You
aremvited to subirmit topres aboul condominiums that you
Woulit Iihe to see discussed 10 this column by writing Rob.
ert M Meisner at 30200 Telegraph, Smite 467, Hirmmngham
48010 Thix column provades general nformation and
stinutd not be construed as legal opanion

Eldon Place Condominiums

$89,900". .
¥ Builder's Special @
2 Bedroom's 22 Baths

Middichelr Sosth of 10 Mile Road
Farmingron Hills, M1
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