‘Business

| ﬁlje Farmington Obseruer

*  Marilyn Fitchett editor/591-2300

)

CEO recaps ups, downs
of service years to Core

By Doug Funke
stalt writer

Belng in the right place at the
right time paid blg carcer dlvidends
for Harold M. Marko, who rose from
salesman to chalrman and chlef ex-
ecutive officer during a 40-ycar as-
soclation with Core Industries. |

Marko had no business degree and
was In his mid-30s In 1960 when he
took the relns of the struggling com-
pany then known as Soss Manufac-
turing. .

- Soss, Incorporated in 1909, had
Just reporied profits of some $12,000
on sales of §5 million. One customer
accounied for 60 percent of sales
and was maklng neises about taking
its buslness etsewhere.

“A number of directors were dis-
appointed with the progress - and
shook the company up,” Marke sald.
“An outslde sharcholder, Nate
Cummings, took a liking to me. I
guess I was a young, hungry guy. He
sort of saw that.”

Sa Marko got down to the bustness
of business,

He diversified the organlzation
through acqulsitions, took the corpo-
ratlon through two name changes
and saw its stock admitted to the
New York Exchange for trading pur-

poses.
Core Industries posted profits of
$3.2 milllon on sales of $241 million
during budget year 1990.
Marke, a Bloomlleld Hills resl-
dent, retired Tuesday.

HE RECALLED the gut-wrench.
Ing carly years when he toiled day
and night to turn the company
around. He rememberéd with a

touch of sadness cleaning house and
firing a couple of dozen employees,
many for ressting change.

“I went through a terribly difficult
time,” Marko sald. “I felt if I didn't
make it, the company would go ban-
krupt. I felt a terrible burden.”

He also expressed disappolntment
over 2 couple of recent develop-
ments — a quarterly earnlngs loss
and dividend cut, both unwelcome
firsts. !

But Marko also remembered the
good times the " acqulsltions,
growth and people he met along the

way.

“It's been 'such a big part of my
1ife,” he said.

‘Today, Core conslsts of 19 compa-
nles manufacturing electronics prod-
ucts, farm equipment, fluld con-
trols/construction products and in-
dustrlal products. Virtually all were
acquired through Marko's minlmum
risk merger methoed.

“IT'S A SIMPLE formula, but It
was novel at the time,” he sald,

“We would pay no more than net
worth as a fixed payment and guar-

“You try to get good people, then
give them a lot of authorily,” he
sald. “We can't meddle in every de-
.clslon or we'd go nuts. They operate
in. parameters we set for capltal
spending, expenses, methods of
growth, budgets.

“You have to take this approach,
Tundamentally, It you're a diversl-
tied company,” Marko sald.

ABOUT 30 work at corporate
headquarters in Bloomfield Hills,
same 3,000 in all divislons, he added.

Marko agreed that it would be dlf-
ficult today for people in thelr mid-
30s with no business background to
take over a struggling company as
he did three decades ago.

Difficult, but not tmpossible. He
Identified three keys to success for
any sltuation,

“What you need ls A, ablllty; B,
breaks or luck; and C, courage to
make a decislon. The most import-
ant tome Is B."

And Marko's core belief?

“You never compromise your In-
tegrity for anything,” he sald.

Alan E, Schwartz, senlor member
ofa Detrolt law firm and

antee (a pH ge of
profits) for an additlonal five years
that could double the Initial asking
price.

“They had great Incentive,” Mar-
ko sald of the secllers. “Generally,
people ultimately made more after
five years than they had asked in the
beglnolng.”

Marka's management style was lo
give the individual companies auton-
omy to make their own declslons
within broad policy objectives estab-
lished by corporate.

PVH executives recently opened its 14th clinic in Garden City.
They are Chriatian Callsen (left), president and chiet operating
officer; Martin Smith, CEO and PVH co-founder; and Dr. An-
drew Dworkis, chief veterinary officer and PVH co-founder.

p
a Core director for more than 20
years, has a long associatlon with
Marko, .

“He's always brought to his role
an enormous energy, dedleatlon and
commitment, and always great
character,” Schwartz sald. "He had a
vislon of the type of company that
should be created and persisted in
that,

“HE WAS a natural leader of pco-
ple and always a straightforward

Harold M. Marko, chie! executive officer at
Core Industries for 30 years, recalls ‘memora-
and

ble -

thinker and person. He was a natural
entreprenenr . .. a rlsk taker,"
Schwartz said.

Richard T, Walsh, a longtime pro-
tege, took over as president and
chiel executive officer at Marko's
retirement.

“He's a very thoughtful man but
very decisive,” Walsh said. “He's
very good, T think, at delegating au-
thority ta people. He has excellent
business instincts and also, very im-
paortant, he's a man of very great In-
tegrity.”

Marko, who delayed his retire-
ment for six months to help the com-
pany rebound from its 1990 wocs,
apparently leaves Core fairly well
positloned. .

‘The company is rated a low-priced
speculatlve buy for Income and
growth investors by Dean A. Gulis,
research director for the brokerage
firm of Roney & Co.

The stock closed at 7% Tuesday. A
target price of 10 was reported as
“'quite reachable” by Gulis. The an-
nual dividend is now 48 cents.

STEPHEN CANTRELL/ataff photographer

ments — on the eve of retirament. *Strength of
youth is wonderful, Experience is great, too,
But you can’t have both.”

Marko hopes to travel more in re-
tirement with his wife, Barbara. He
intends to stay active with various
memberships in the- Cranbrook
Academy of Art, Bloomfield Open
Hunt Club and Detroit Institute of
Art.

Marko also plans to continue serv-
ing Core as a director.

*1 almost think of it as a person.
You have to treat it well, serve it
well,” he sald of the corporation
“It's been so dear to me. 1 don’t want
anyane to violate it.”

Pet hospitals rival solo practices

By Davld F. Stein
special writer

To suburban pet owners, South-
fleld-based Professlonal Veterinary
Hospitals of America (PVH) is the
new kid on the block that promises
tow prices and convenient hours.

To the veterlnary profession, PVH
is the corporate maverick that dares
to advertise malnly on television at
a §500,000-a-year clip.

PVH CEO and co-founder Martin
M. Smith hopes to transform veleri-
nary medicine atong the lines of
pharmacy and optemetry. The
premise: Let the vets practice ani-
mal medicine; let the corporation

. run the business and reap the profits.

“We started in 1982. Veterinary
mediclne was still being practiced as
it had been from the ‘40s, '50s and
'60s — highly fragmented” said
Smith, a Souibficld attorncy and
CPA. “From the buslness standpoint,
we have taken a vet and expanded
his time, therefore his ability 1o gen-
crate revenue,”

By June, majority owners Smith
and Bloomfied Hills" vet Andrew
Dworkls will have 16 arca clinics, in-
cluding three 24-hour clinics and a

Utility shoots for stock growth

By Tim Richard
staff wrltor

CMS Encrgy Corp. will grow
through cagpital a2ppreciation in the
gas exploration and electric generat-
ing business rather than through
Consumers Power utility sales 1o
homes and businesses.

“It will not be our policy to pay

large, utllity-lype dividends,” CMS
chair Willlam T. McCormick Jr. said
at Friday’s annual meeting in Dear-
born. .
A sharcholder, retired for five
years, protested that the dividend in-
crease was “a pittance” and the 199¢
stock price drap of 26 percent a dis-
ppointment. - - e
o're growlh ordented. Tf you'
looking for very high dividends,
you're in the wrong Investment,”
McCormlck replied. .

"We are not happy with the stock
(price) performance,” he said, blam-
ing the drop from the high $30s to
the current $28.50 on “regulatory un-
certalnties,” which he said may soon
be resolved. But the price was as low
as $7 In 1986.

“About 65 percent of our stock Is

CMS ENERGY'S chicf subsidtary
is Consumers Power, which distrib-
utes natural gas in much of southern
Michigan outside of Detroit and clec-
tricty in the ouistate arca.

Last year ncw gas sales rose only
1.9 percent though gas deliveries
were up and electric sales hit a
record,

Expecting higher natural gas in
the 1990s, NOMECO Oil and Gas Co.,
the halding company's exploration
and production unit, contracted for
drilling rights in China — the peo-
ple's republice’s first agreement with
a foreign group for mainland ofl ex-
ploration, McCormick said.

He told a news conference CMS

-~ expects to:announce-location i mid-

Michigan of a tire burning site for
cleciricity generation “some time
thls year.”

“Tires are an environmental prob-
lem,” McCormick said — 240 mil-
lian discards a year, one for every
person in the United States. “They're
a health hazard. They're combustl.
ble. They're a problem for landfills,”

nounced the appointment of Peter J.
Mastic, 34, as vice president for
business develpment of its independ-
ent powcr production unit. Mastic
will work in Dearborn, relocating
from the company’s Midland Cogen-
cration Venture.

CMS ENERGY reporied a loss of
nearly $500 million or §6.07 a share
in 1990 after three years of increas-

Actually, operating revenues were
up, to $3 blllion, McCormick said,
but the company charged off losses
of $74% million to the abandoned
Midland nuclear plant.

... CMS also. is. taking.a regulatory. .

specialist center, staffed by more
than 40 veterinarians. At the same
time, they are beefing up a corpo-
rate structure primed to support a
nationwide chain.

PVH's new Garden City clinie,
costing nearly $300,000 to cutfit and
supply, reflects Smith's philosophy
of bringing the vets to the pets,
backed by plenty of market re-
search. Open more than 80 hours'a
week for routine care, the clinic has
four exam rooms, surgery and treat-
ment areas, an X-ray room, kennels

- and an isolation room for sick ani-

mals.

BUT NOT EVERYONE is sold on
the PVH concept.

“T'd ‘be surprised if corporate
practice became a standard. Most
vets would want to be able to do
things the way they thought was the
best,” said Mary Beth Leininger of
Plymouth, a vet and past president
of the Michigan Veterinary Medical
Association. "If it's a corporation,
somebody has to make the bottom
line decisions, whether it's the quali-
ty of vaccines or instruments."

1t's PVH's aggressive advertising,
especially of prices, that seems 10

upset vets the most.

“The jury’s out: it Is certainly very
different fram what's been appropri-
ate for prolessionals; advertising
makes many vels uncomfertable and
does not enhance the image of the
profcssion in the eyes of consumers,”
Leininger said.

Smith agreed that PVH's advertis.
ing rankled vets, but he believes “the
public has a right to know what
something will cost them. We made
vet services very affordable and let
people know that.”

Southficld vet Robert Jones gives
PVl its due.

“To their credit, if they advertise
they will neuter a cat for 14-15
bucks, they")l do it," Jones said. He
said he has seen advertising come
and go in the profession; he currently
sends circulars using a computer hst
of clients.

PVH is also attractive to wvet
school grads, saddled with school
debts averaging $33,000 and facing a
$200,000 1o $400,000 investment to
set up a small animal hospital. At
PVH, vets are paid a straight salary
but can progress to clinic chicf of
staff and possibly non-practice posi-
tions 1n the future.

“Fve been In practice five years,
last year was the first I made a prof-
it” said vet Michael C. Petty of
Livonia, who has his own practice,

But Pelty believes private prac-
tices will prevail,

“I'm not cancerned.  provide good
quality care. Clients like that. A cer-
tain type will go te PVH, the bargain
hunter; clients tend to come and stay
withme.”

In Canton, vet Kenneth Harr said
he wasn't threatened by PYH.

"I assume they are doing a good
Jjob, ur people wouldn't go there. But
if T.do a good job, the rest will take
care of itself. The ones who do well
are making an extra effort.”

BUT HARR SAID that the PVH
cancept may succeed in the future as
the costs of starting a vel practice
and regulatory complexities of run.
ning & small business continue to in-
crease

Harr belongs 10 the First Veterl
nary Clinics of Michtgan, a group of
vets who banded logether for group
purchasing and conlinuing educa-
tion
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With these problems writien off,
he said the company Is positioned for
growth in the 1990s.

Asked by sharcholder Leo Bouc:
hard to comment on the “adversari-

" rel with governmenial

He said the pany y
aperates a tire-burning plant tn Cali-
fornia, with the toughest air quality

owned by who
have no Interest in a large dividend.

. We went from 40 cents to 48 cents
(annual dividend) last November.
The board il conslder a dividend
increase at the end of this year,” he
sald, tossing out prospeets of a 15- to
20-percent increase,

s in the natlon, and has
completed a secand tire-burning op-
eration in Connecticut,

And he sald the company expects
minimal impact of new federal
clean alr regulations because It al-
ready burns little coal with sulfur,

Earlier in the week, CMS an:

al” 7
regulators, McCormick admitted

they are "'not the best.

“We have a new chairman of the
commimsslon who 1 think Is excel-
lent. They are improving sIgnificant.
1y, he said In an oblique reference
to changes made by Gov. John En-
gler's administration. “Our relations
with the staff of the commission are
very good.”
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