staying home, she was going 10_stay_
home.
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Some employers will bend
to accommodate workers

By Gerald Frawley
staff writor

Kimberly Mitche)l is a working

mother.
In that, she is no different than
of others in n

SEMCOG, however, didn’t want 10
lose her. Just as any otlier employer
is beginning 1o discover, the work
force s shrinking. and experienced
people are getting harder to find.

“So 1 sat down with my boss and
we di otr options,” Mitchell

Michlgan.

But she is also among a slowly
growing minority of working moth-
ers who has werked out a “family
friendly” arrangement with her em-
ployer.

Mitchell, communicatlon speclal-
ist for the Southeastern Michigan
Council of Governments, works
mostly at home.

“'Some people call it telecommut-
ing, some cal] it family friendly poli-
cies,” Mitchell said. "I call-Tt the~
best of both worlds.” 4

When Mitchell discovered she was
pregnant last year, she didn't know
whether she would return te work
after the birth or stay home and
raise her daughter, now 9 months
old. N

“But as it got closer to the duc
date, ! became more and more cer-
tain that 1 wanted to stay home,” she
said.

Mitchell said she enjoys work, but
it it came down to working and put-
ting her daughter in chlld care, or

said. The result? Part time, working
mostly at home, some weckends and
a happily employed mother.
. "IF EMPLOYERS want to keep
qualified people, they are going to
have 1o work harder,” she said. "To
me, this is saying they care about me
not orly as an employee, but they
also care about my needs as a par-
ent.” .
But family-friendly policies are
Just one way businesses can help
working parents make ends meet,

Child care assistance can be bro-
ken down into basically four cate.
gories — resource and referral,
which is becoming more common;
family-friendly policies, like those
enjoyed by Mitchell; financial poli-
cies ranging from subsidies 1o pre-
tax deductions, and on-site child
care.

Joseph J. O'Connor, presudent of
Consumer Market Analysis in Bir-
mingham, said employers have long
been under the misconception that
the only way they can help parents

—with.child.care is_to.provide.on.site.
day care.

“They think it's an all or nothing

issue, — It isn't," .O'Connor said.
. There are many things that even
small companies can do.

Consumer Market Analysis, which
provides market analysis for private
industry, employs cight workers,
three of whom have money deducted
from their weekly paychecks before
taxes to pay for child care.

“We started it about three years
ago and people have been very
pleased,” he said.

"IN THE SHORT-term, it scems
like it’s only a benefit for the em-
ployee,” he said. “But in the long-
term, % benelits everyone. The real
benefit is it pays off in employee
productivity.

“We (as company exceutives) can't
continue 10 run businesses without
being open (o child care issues,”
O'Connor said. Next (o parents, busi:
nesses are the most affected by em-
Ployees having children,

Parents may have to start later
because they have to drop children
off, they may have to leave carly to
pick them up, take personal days
when children are sick. If companies
are unresponsive to these things,
they aren’t going to keep employees.,
he said

Business leaders wrestle

 with child care questions

By Gerald Fr-nvlay
staft writer ‘That's what we
originally set out to do

— convince the

Who's watching the children?
Sixty: years ago, it was probably

grandma, o
Thirty years ago, it was probahly employers that child
mommy. care does affect the

If it's a 90s kind of family, with
mommics and daddies both working,
it's probably some sort of day care
arfangement,

Prlvate sector day care providers
have rushed to meet that increased
need. But the problems presented by
caring for the children of southeast.
ern Michigan's work force have far
outstripped the private sector’s abil.
ity to cope with the demand for day
care.

Robert A. Davls, Child Day Care
Delivery project director for the
Metropolitan Affairs Corporatfon,
sald business is going to have to be
more Involved in helping parents
provide day care.

The Metropolitan Affairs Corpora-
tion is a coalition of buslness, labor
and government leaders from Oak-
land, Wayne, and Macomb counties
that analyzes regional problems,
suggests oplions for public palicy
and stimulates civic actton.

Changes in population and work
force have created a dilemma for
not only parents, hut for business as
well. Overal), there Is a tack of infor-

bottom line.
— Robert A. Davis

Ensuring that employces have ad-
equate child care improves employ-
ee productivity and morale because
child care cencerns no longer in-
lc:‘!jcrc with the work day, Davis
sald:

Assisting in child care can also do
- wonders for a company's Image.
Companies that help parents find
child care, or in some way assist In
child .care, are likely to develop a
good image — and that image can
help companles attract good quality
workers,

There may not be an immediate
Rain for the buslness, but child care
should be considered a long term
goal, be sald.

“We ought to be positioning our-
selves for the future,”

But even those businesses interest.
ed in providing child care have no
idea where to begin, Davis said.

The Metropolitan Affairs Corpora-
tion's answer to this most basic ques-
tion is to publish a handbook for pro-
viding child care, scheduled for re-
Jease tater this month.

More than a year in the making,
he child care guide will be distribut-
ed 10 personnel and human resources
managers.

Options on child care and ac-
credited child care centers are only
some of the information contalned in
the booklet, he said. More

is, and a lack of clear guidelines for
businesses seeking to offer assist.
ance to parents with child day care
problems, Davis said.

There is also a need ta spell out
the buslness benefits of child care,

“That’s what we origlnally set out
10 do — convince the employers that
child care does affect the battom
ling,” Davis said.

The benelits to business of child
care are hard to quantify in dollars,
Davis said, which is the first thing

care infc lon is only part of the
problem. Davis sald a scarcity of
quality care staff will be a great
problem In the next decade.

GAYLA HOUSER, Troy Chamber
of Commerce president, said there Is
probably a great many more compa-
nies doing things that involve child
care than the average person thinks.

In a 1990 survey of Its members,
Houser sald child care was one of the
top five concerns of business leaders.

Businesses have begun to realize
that an ever increasing number of
familles Include two worklng par-
ents and unless they can find quality
day care they will not be abte to con-
centrate on jobs, she sald,

Chlld care, Houser said, will be.
come an important benefit in the fu-
ture. "I think we're only secing the
beginning of a trend.

“It doesn’t Lake a genius to figure
out that with less workers {overall}
and more {emales In the work force,
that the competition for employces
will (necessitate) offering child care
as a benefit,” she sald.

Nor docs Houser- think child care
will be a difficult sell for today's de-
cision makers.

When woman.first started enter-
ing the waork foree, the business lead-
ers and decision makers were {from
the ald school — men went Lo work,
women stayed at home and took
care of the children.

Today, woman are not only more
Interested in pursuing a career, but
they are almost required to do s0.

"Today, decision makers are fa-
thers "(in two-Income famllies) or
they're grandfather's who see the
problems their children have raising
childrea.” * .

So the issue of child care is not as
hard to get across as it might have
been once. Houser added there is
still the question of what businesses
can do

ly. the guide will show business decl-
sion-makers why child care is.im-
portant and how to go about startlng
some type of child care.

But providing day care'and day

most decision makers want to know,

JUST BECAUSE they're difficult
to quantify, however, doesn’t mean
there are no benefits.

“Large have the re-
sources (to kook at the issue), but the

>.small 10 mid-size companies have a

problem,” she said. "Too many peo-
ple think child care-is an all (on-site
«child care) or nothing issue.”
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Restaurateur negotiates sale

By Gerald Frawlsy
staff writor -

Restaurants in Bloomficld Town-
ship, Southfield, Livonia, Northville,

Word of a possible sale of the

“Charley's Restaurants, currently in

bankruptey, is premature.

Richard Sikorskl, president of
Charley’s Restaurants Inc., said sey-
eral partles have been talking — and
yes ~ there is a plan that would
clear the corporation of all debt, but
there are several hurdles that must
be overcome. Charley’s Restaurants
Inc. filed for Chapter 11 bankruptey
In Nevember 1990.

Chuek Mucr, princlpal owner of
C.A. Muer Corp., said he couldn't dis-
cuss the partlculars of the plan be-
cayse any sale ls contingent on the
approval of the US.” Bankruptcy

Caurt
‘In 1987, Muer sold seven Charley's
X !

3 . Harper Woods and To-
ledo, plus Clamdiggers in Farmi
ton Hills and Meriwether's in South-
field, to Charley’s Restaurants Ine.
in Farmingten Hills

“Everyone wants this: 10 bé
wrapped up and done with, but we
can't say that” Mucr said Anyone
who has ever had dealings with
bankruptcy courts knows that until
all the papers are signed, a plan 1s
still just talk,” he added

Muer said announcing plany pre-
maturely serves no productive pure
pose but does cause anxiety for em-
ployecs. : ’

Paragon of Michigan, which owns

and operates 12 Mounlain Jacks In
the state, announced tast week that

it was buying four Charley's from Si-
korski

The remaining four Charley's, ac-
cording to Paragon vice president of
operations Danlel Nye, would be
reacquired by the C.A. Muer Corp.

A fifth Charley's — Uptown Char-
ley's in‘hfadison Heights -- was sold
in1989.

ANNQUNCEMENT OF a sale is
premature because the sales must be
approved by both the US. Bankrupt-
cy Court — which Is responsible for
all creditors being paid — and the
Liquor Conteol Commisslon — which
must approve the transfer of liquor
licenses, Sikorski said.

“(All seven) Charley's will remain
open unlil a decislon is made," Sikor-
ski said. If the sale Is approved, Par-
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How at Michigan Hotionol Bank, a 40 month
Certificate of Deposit earns 8.0% onnual simple
interest on o minimurn deposit of $1.000;
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“hebar

For more informiation and current rates, stop by :
Michigan
National
Bank

any Michigon National branch offite or phone
1-800-CALL-MNB. You'll see we're doing what
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