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Firm uses data
bases to forge
business deals

By Doug Funke
stall writer

tncrease lines of credit through debt
financing. Without analysis and de-
o

They worked together 15 years
ago In the loan department of a com-
merclal invesiment firm, went thelr
separate ways, eventually acquired
shares of different companies, then
split after having a falling out with
thelr respective pariners and major-
ity ownership. |

Now they're back together again
= Charles W. Peterson, 36, of Ro-
chester Hills, and Larry J. Vingel-
man, 45, of FarmIngton Hills.

The two, who recently completed
their {irst year as consultants/in.
vestment bankers in Troy, sald the
experience pretty much mirrored
expectations.

C.W. Peterson & Co, only lost
about $3,000. Not bad, they figure,
considering that they pald them-
selves salarles and most new busl-
ness don't survive to celebrate a first
anniversary.

“Our philosophies are very simi-
lar,” said Peterson, who has ac-
counting and law degrees. "It's build
the business and forego personal ad-
vantage for the time belng. In the

- long term, you'tl make more money,

The firm becomes more valuable on
amultiple of earnlngs.”

“WE MAY ARGUE how (o get
there, but never fundamentally what
we want to achieve,” added Vingel-
man, who has a finance degree and
has become an expert at accessing
compuler data bases.

During theie fIrst year (n business,
the partners:

@ Helped a Troy-based distribu-
tor of bottled water renegotiate and

{a plan, tre-
mendous sales growth could have
suffocated the company, they sald.

@ Found a buyer for a Llvonia
constructlon firm, then found equity
financing for the buyer. The transac-
tlon had to avoid several legal and
1ax mines along the way, they sald.

® Found a buyer for an Oak Park
stamplng company after analysis
determined that refinancing of debt
wasn't feasible.

& Helped a small Troy manufac-
turer who had developed a speclalty
marine switch identlfy potential eus-
tomers.

‘The partners speciallze In worklng
with privately owned companies val-
ued at $5 miillon to $50 million.
About half of their work involves
sales, acquisitions or mergers. The
other half is divided between consul-
tation services and refinancings.

“WE ORCHESTRATE a transac-
tion, struciure it, ncgotiate It”
Peterson sald. “We'll seek out equitly
players (investors) for buyers or

tradittonal financlal services (lnans}‘

to complete a transaction.”

What scparates their firm from
other smaller operatlons is their use
of the computer to analyze and
structure deals, the patr said,

“Informatlon is critical to (nvest-
ment banking,” Vingelman said. “In-
formation for us (s what makes or
breaks eur ability 10 service a com-
pany."

“We have access to 1,200 data
banks," Peterson sald, rare for a
two-person consulting business.

Examples would be filings with

Charles W. Peterson (loft) and Larry J. Vingelman use accounting, legal and finance training plus access to computer data

bases in thelr t

the Sccurities and Exchange Com-
mission, lists llke ail divislon heads
In a particular industry and all artl-
cles written n particular ficlds dur-
Ing the past 10 years.

“I'm an onlne junkie," Vingel-
man conceded.

"We both share an interest In
succeeding at business,” Peterson
said. “When 1 nced a compuler
search, Isay, 'Larry, goto it *

“He’s a lawyer and if I need a con-
tract 1 say, ‘Go to it,"” Vingelman
added. |

“WE BOTH START analysis our-

consulting/

banking firm,

have good ideas. We take the best of
bath. Eventually It becomes ours.”
“In order to be knowledgeable and
comfortable with the deal, you both
have to do it,” Peterson sald.
Equity financing Is now much

must always be repald and It has a
cost.

“Equity doesn't, Whether a com-
pany is doing good or bad, It doesn't
interrupt or interfere with cash
flow," he said.

Equity con-

more popular than debt
even though a single owner gives up
some conirel with the latter, Peter-
son said. *

For one, banks insist on more
equlty participatlon.

“We found durlng the ‘80s, when
we gave companies 100 much debt, it
was always bascd on good times.”
Peterson said, “People assumed they
would inccease sales, profits. Debt

sist of insurance companies, pension
funds and private investors.

““Fhey might want 20-80 percent
control. They don't run daily opera-
tions. They provide money and ad-
vice. They're locking for long-term
goals — growth.

“All leveraged buyout firms of the
'80s doing debt (junk bonds) have
converted to equity firms,” he add-

ed. “if you've got the deal, you can
find cquity.™ . .

That often is the big rub. Owners
of privately held companies often
are their own worst enemles, Vinget-
man and Peterson sajd. Sometimes
they can't sce what needs to be done.
Sometimes they can sce it, but don't
want todoiit.

“Guys who were great at selling
bottled water were not so great at
financing,” Peterson recalled.
“Downsizing is an admission of fail-
ure,

"Any time there's talk of changes,
there's a lot of emotional resist-
ance,” Vingetman satd,

selves,” Vingelman sald. "We both

Volunteer Impact matches
workers with organizations

By RJ,King -
spocial writer

° As marketing director for an Insurance and estate
planning firm Ln Southficld, Elizabeth Kanter does not
usually carry out domestlc policy. As someone who em-
braces volunteer work, helther does she have close ties
with the White House. )

But the two lives of Kanter have collaborated on a
facet of the Bush Administration’s domestlc agenda — a
non-profit group that details how a corps of volunicers
the President llkes to call “a thousand points of light”
can meet the needs of Metro Detroit's downtrodden.

The group, Yolunteer Impact, based in Southfield, Is
an example of how a snippet of campalgn oratory has
grown into a cottage Industry, both here, and across the
patlon, especlally as budget cuts over the last decade
have severcd many programs designed to help the poor.

"1 grew up in.the Detralt area, lived in Boston for 10
years, and when I came back two years ago I noticed
there were a lot of young professionals attending par-
tles to benefil charities, but not many who were doing
actual hands-on volunteer work," Kanter recalled.

“When I tatked to people about this, many said they
would like to work In a soup kitchen or help restore old
homes, It only they knew whom to call or could go with
a group of pcople. And that's when 1 got the idea for
Volunteer Impact.”

BOTH CASUAL and informal, Volunteer Impact al-
tows for members, many of whom arc young professian-
als, to tap into a wide range of charitable and volunteer
programs through a single channel whenever time and
ambition present themselves,

Essentially members, wha pay no fees, sclect where
they want 10 donate their time, from the Gleaners Food

Bank to Meals on Wheels to Habltat for Humanlty. A
monthly calendar allows members to make a commit-
ment once a week, month or year.

“There's no pressure Involved to be at a certaln spot
at a certain time.” Kanter explained. “Members can
just look at the calendar, and when they have some
time, they pick up the phone and make a reservation.
It's that simple.”

A 1979 graduate of Cranbroock School in Bloomfleld
Hills, Kanier began Velunteer Impact last June with
eight members. Through networking with friends and
business associates, and through the distribution of a
newsletter, the group has since grown to more than 400
members.

Cheryl Sugerman, a Birmlngham resident and cam-
paign manager for a sautheast Michlgan state senatori-
al candidate, said she joined Volunteer Impact last
Christmas for bath convenience and comradery.

“I always wanted to do volunteer work, but I didn't
know how o go about doing It,” she said. “] also didn't
want to volunteer alone. And most {(members) I talked
ta since Joining felt the same way. We just needed that
something to get us over the hump.”

NOW ON TWO Saturdays a month, Sugerman, who
also attended Cranbrook School, splits her volunteer
time by serving a noon meal at the Coalition on Tempo-
rary Shelter (COTS) and helping to warchouse food at
1he Gleaners Food Bank, both of which are in Detroit,

Oscar Hopson, district manager of The Shirt Box in
Southficld. said he joined the group as a way to give
meaning to his lifc away from the retall world.

“1 was raised by my parents to be charltable,” sald
the Lathrup Village resident. “We've been blessed with
so much In this world, and at some point you look
around and say something’s not right here. And if 1 can
help other people and have fun with it, what's the barm
in that?” :

Hopson volunteers his tlme serving mm

Baldwin Avenue Sheller In Pontiac. While directors of
social services centers criticlze the cuts In government
general assistance programs over the last decade, they
bave welcomed federal, state and Individual promotien
of volunteer service inrecent years, <isimes— =« =

“If social service, organizatlons are golng to survive
after being on g for so
long. cveryone's going to have to fight” said Alice
Halrston, dircetor of the Baldwin Avenue Shelter, which
provides 450 meals a day, five days a week, to those in
nced. “Organizations such as Volunteer Impact, church
groups and sororities make it much casicr to take up
that fight. They come here, sponsor a meal, and really
Ret to know our clients. It's very gratifying to sce that
type of voluntarism. It's wenderful.”

Bonnle Cohn, volunieer service coordinator for The
Jewish A for Care In field,
which provides for adults with developmental disablll-
ties, sald a recent hayride sponsored by Volunteer Ime
pact for residents would not-have been possible without
outside assistance.

“In the last few years, we've really seen young people
rcach out and make that extra effort to help others.”
she said, “And no one benefits more (han our reaidents.
They really get a big smile on their face when someone
takes the time 1o care.”

For information about jolning or recciving assistance

from V. Impact, call 353-6830,
i L
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’ Play it cool. Come into a
participating store today -
to pick up your favorite
Seagram brands and
see our display.

Scagvaw’s
Extra Dy

1750 1.75L

+ PICK UP A SUMMER BROCHURE FULL
OF SUMMER DRINK & FOOD RECIPES,
A SUMMER.GAME & MORE. .

« MAKE A SPLASH WITH ALL YOUR
SEAGRAM FAVORITES.
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