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Super job:
‘minding the
nuts, bolts

By Gerald Frawley
staff writer

When buylng a bome from a buflder — eapectally in
the production home market, but sometimes in the cus-
tom home market — the guy with the paperwork with
bn'l the' zuy with the hammer,’

In fact, chances are the builder won't be on the con-
struction site half the time a house i3 being built.

‘The one who does the day-to-day, nuts-and-bolts work
is the construction superintendent.

He's the one who pushes the workers, supervises prog-
ress, catches and corrects mistakes and makes sure ev-
erything goes according to plan.

Darryl Patterson, president of the flnancial scrvlm
firm of Patterson, Bryant & Assoclates in Troy, recently
bullt a home at Vintage Estates In Rochester Hills and
can attest o the Importance of the superintendent.

“I probably spent a Jot more time (at the site) than I
needed to,” Paueuon uld SR

Jacobson Development Carp bullt his hume and he's

very satisfled with the results, But some credit must go
.—. to the superintendent, Pattersensaid. .. .
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“Scott (Jacobson) I8 a very good guy, but Scott’s not * Brian Yai construction superintendent of the home:
on the job site,” Patterson sald. for homes bulll by S.R. Jacobson at Vintage one of the projoect.
Patterson sald for a person bullding a home, It's wise  Estales in Roch Hills, is for alt

to get to know the construction superintendent and be-
come a person (o the construction superintendent and
not Just a faceless name.

- Patterson sajd he feels (t's Important to establlsh a
“level of trust” because he's the one most responsible
for looking out for the homeowner's interests.

BRIAN YAMARINO, construction superintendent for
homes bullt by S.R. Jacobson Vintage Estates in Ro-
chester Hills, sald it takes a speclal type of person to be
a construction superintendent.

“A superintendent ks a middle-man pin cushlon —
you're basically a punching bag,” he sald. Home buyers,
bullders, contractors — each has Its own agenda, and
lhe construction superintendent has to answer to them

‘The hours are long, the siress is incredible and the
pace is hectic. Everything that needs to be done can
never be accomplished In a 24-four hour period, he sald.

People who {all to accept that fact, he sald, generally
don’t last. Yamarino, a seven-year veteran of the con-
structlon game, has been a construction superintendent

. for two years.

“A superiniendent’s job has a lot to do with preven-
tion,” Yamarino contlnued. “If nothing went wrong, you
wouldn't need the superintendent.”

BEFORE ANYONE arrives, the construction super-
Intendent likes (o walk through the homes in progress,
notlng things that have to be taken care of, and plnnnlng
for the coming day.

“A superintendent that doesn't walk around with a
nolebook isn't a very good superintendent,” he sald,

Then it's back to the traller and more planning and
schedullng for the coming week and the week after de-
pending on what stage of bullding the home s in.

“That's about the time the workers start coming In.”

‘The most important thing he docs, Yamarino sald, is
meeting with the contractors to discuss the day’s work,
*The number one reason things go wrong on a construc-
tlon site is lack of communleatlon.”

“I have to stay on top of it — the rule of thumb —
don't turn your head and if you see something go wrong,
act on it right away, because no matter how bad it ls, it
wlll be worse If you have to fix it later.

“But that's the thing about this job. No matter what

ullt by his company In phase

you do, something always goes wrong,” he said.

The rest of the day is (llled with trylng to be every-
where at once, being an extra hand wherever necessary,
going over bllls, and a lot of screaming and hollering at
contractors. The day ends with superintendent back on
the phore, calllng contractors and suppllers to make
sure everything runs smoothly, be sald.

5o why do they do it? More than anything else, belng a
construction superintendent glves one a sense of accom-
plishment.

“This was just a plccc of ground ~ now it's a home
and people are llving there,” Yamarino said.

DAN HOUGH, one of two construction superintend-
ents at Stoncbrldge in Weat Bloomfleld, sald hectic days
are 2 way of llfe for the superintendent. “Basically,
what | do s be 100 percent in charge of scheduling,
quallty control and watching out for foul-ups.”

Stonebridge is a jolat venture by Nosan/Coben Asso-

— ciales-fn-West.Bloomfield. and the Selectlve Group.In.. ...
Farmington Hills,
Hough, a 10-year veteran of the construction Industry,
sald a construction superintendent is a diplomat, a go-
fer, a third hand when needed, the responsible party
when something goes wrong and the unsung hero of the
building trades — he's generally the dlfference between
a good and bad home.
Hough sald another name for a construction superin.
tendent might be flreman. .

“It's erisis management — people come to me with a
fire and I run around all day puttng fires out.”

The superintendent’s charge Is to bullt the perfect
home — which is patently Impossible.

“The perfect house has never been built — and I don't
think It wlll ever be built — but It's our job to g:l Itas
close as possible,” Hough sald.

... EVEN THOUGH the supcrintendent is_consldered a

construction job, the contractor's most used tool Is the

. telephone, Hough sajd. “Keeplng yourself out of trouble
means keeping In constant contact.”

Hough said one might think one phone call would be
all that's necessary Lo get a contractor to the job site,
but in many cases the superintendent has to make sev-
cral followup calls,

“It's not that they're lazy or bad ~ contractors are
swamped with work and they have to prioritize,” he
sald. As In the rest of life, the squeaky wheel gets the
grease, he said.

Hough sald despite all the hours and all the hassles,
superintendents get something out of their work that
{ew can appreciate.

"You stand back and look at a half-milllon dollar
home and know you've made a major accomplishment.”

It's a certaln thrill that these not in the building in-

dustry probably wouldn’t understand, Hough sald.
“When It all comes down to the end — you see people
walk into a fintshed home and llving there.” .

Booth lauded for role in
construction liabilty law

An Exclusive St.Clair
Single Family Development

By Doug Funke
statf writer

Willam D. Booth, a lawyer and senior vice president at
Plunkett & Cooney, has been [ascinated with constructlon Habil-
Ity since his {irst such trial 30 years ago.

‘That case — the collapse of a high school under construction
In Saglnaw — was just an appetizer for what was to come
involving landmarks 1lke the Pontlac Sliverdome, Renalssance
Center and Hart Plaza.

Bootk, a Bloomlleld resldent, also was Instrumental In pro-
moting a state law llmlung lilhmty for design professionals,
then before the state
Supreme Court.

Booth was honored recently with the William B. Somerville
Award from Schinnerer Services, an
underwriter, the American Instltute of Architects and the Na-
tional Seciety of Professional Engincers,

“The award is [ntended to recognize dedleation and commit- )

ment of indlviduals who promote a better understanding and
enthuslasm for defense of llabillty claims agalnst design proles-
slonals,” sald Tom Porterfleld, a vice president at Schinnerer.

“There's only a very small cadre of attorneys who have taken
it upon themsclves to Invest time and effort to become special-
ists in this unlque law."

PROBLEMS RESULT when plaintlifs take a shotgun ap-
proach and haul everyone with a peripheral interest In a project
into court, he said.

A law limiting liability for deslgn professional to six years,
shepherded through the legistature In 1967 by Booth, was badly
needed, he said. An amendment ln 1988 extended ltabllity to 10
years In cases of gross negligence.

A building that has & useful life of say 50 ycars, without this
statute 45 years down the line, you, as an owner, can sue me as
the architeet,” he sald.

“That Is difficult to insure against nr proteet yourself
against. I have no way of lmurlng mysel! agalnst that type of
loss. That's very.

With Its Own Private Harbor
On The Beautiful St.Clair River

Willlam D. Booth
liabllity Iawypr.

Design profeasionals aver the yeara have been dragged into
lnw:e\:’lls on matters outslde of their direct contro), Booth maln-
talned.

A current light is to stop proposed federal regulations that
would make deslgn prolesslonals liable for safety on the con-

. structlon scene.

“We're not against safety on the job,” be said. “It's a laudable
thing. We should do everything we can,

"OSHA wants, to Increase responsibllity for safety on a
project to Include architects and englneers, They aren't tralned
In safety matters. They're rarely on a project on a dally basis.

“It. . . glves them exposure . . . when Lhey're not being paid

for It and they don't have authorlty. Now, It's an employee's ™

employer’s responsibility,” Booth sald.

CONTRACT DISPUTES also can provide a steady dlet of
legal work.

“You don't know what's underground no matter how many
borings you do, You can't sce it al),” he said.

Booth initlally was drawn to constructlon llabllity law theee
decades ago. A school collapsed as it was golng up.

“I was called to help one of the partles in the lawsult, I was
born and ralsed in Saginaw. I happened to know the archltect
and the young man who wsu )dllcd. 1 ended up being the leading
attorney for the design grol

The American lnslllllle o! Architects 1lked his work and en-
couraged him to stay In that llne, sald.

“Ihad some ckground. 1 the princi-
ples, spoke Lhe language, lcnmed quickly. Plus I went to semi-
nars.”

Booth since has been involved In Jitigation stemmling from

roof collapses at Lhe Silverdome, the design of the steps at Joc
Louls Arena and the fountaln at Hart Plaza.
i are

for prob-

20 Single Family Lots with Boatslips

esign pr
tems that develap, Booth sald.

“We sit down and sctile those lawsuits as quickly as we can
as quletly as we can,” he sald,

Since 1968, Booth has misscd only ane blg seminar for law-
yers vﬁm speclallize In cnnslr;ctlnn Habllity — the Annual Mt-chl-
Ing of Inviled Attorneys — Porterficld sald. That's because he
was invalved with 3 tial. D MOND

BOOTHN IS THE fourth Somerville Award reclpicnt, named
{for a Jawyer who worked to standardlze contracts In the con-
structlon industry, since It was instituted In 1983,

“We look to individuals . . . wha have represented design
professionals and helped them avold liability situatlons,”
Porterfield said.

And they can get It from all directlons — suppliers, the gen-
cral public, owners, contractors, subcontractors, he added.

Booth, for his part, enjoys the work,

“1 like the Idca being connected with a project,” he said. “It's
kind of fun. It’s Interesting and Intellectually challenglng.”

s colleagues belleve that the award is well placed.

“Bill's signiflcant accomplishments and contributions both in
the ficld of law concerning design professionals and to the edu-
catlon of attorneys In the Jegal professlon are responsible for
this outstanding recognitlon,” said Jospeh V. Walker, managing
partner of Plunkett & Cooney, Detroit.
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amond Cove is the ideal location for
boating enthusiasts and s only minutes
St Clair, the quiunt
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distinguished S Clar Inn. Diamond
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Libd Neeth Kinver Kiad . PO Bou 516 81 Clase, MIE8is (10 129 10

There are oser 2 acres of beautifully
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boardwilk, river. observation area, paved
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inground sprinkler systems.
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