‘Business

Harmington Gbzeruer

Marllyn Fltchett editor/953-2102

128(F)

O&E Thursdsy, Seplomber 12, 1881

B8y Gerald Frawisy
staff writer

1f we're competitive, we get more and better bmducu
for our dollar.”
There.are other benefits, too, On

The ability of US, businesses to compete — particu-
lar); = bas been

¢ of the miscon: ressed the need {
tlons about industrial modernization is that it costs ﬁg, Tortable with Sclente;

but it has

said, Actually, means more

not degraded so much that it cannot rebound.
And although there is a long way to go, the ground-
work for a return to manufacturing competitiveness —
if not dominance — has already been lald.
So says Eric Middelstadt, president and chief execu-
Uve officer of GMFanuc Robotics Corp. in Auburn Hills,
_Middelstadt spoke to the Blrmingham Bloomfield
Chamber of Commerce Tuesday about the need for en-
of U.S:

P on part
. Middelstadt sald much of the debate on

job security and better joba.

“Without 1t, you may have more jobs for two or three
years, but you won't have a company In four years," he
sald, There is actually less resistance to modernization

-from the workers than most people mlg::; reallze,

guest at the chamber luncheon, sald much of what Mid-
delstadt sald has relevance — particularly when he ad-
e N or making young people more com-

Manufacturer advises on getting competitive

pression that he future Is in the service area of the

economy, but If the Unlted States is to be Independent
and strong, there is a need for & balance, he sald.

“It'’s encouraging to bear someone talk like that"
Barry sald, adding that he attends speeches and presen-
tations like the one glven by Mlddelstadt for the express
.purpase of bringlng ldeas back to his students. Barry
said that students are much more enthusiastic about the
sclences Lhen they once were - malnly because science

‘Therefore, he zald, imp: tothe
frastructure mean more competitive companles with
brighter futures. 4

—— concerned .
Beaides boing m:;::.ﬁ f,‘:‘:é‘;‘:;;’;‘.’,“,’:f a}'f than-it-fs” today.*When-1-was-a-student, sclence was =

- competitiveness has focused — wrongly — on how the
United States has slipped fnund belng the main exporter

o an

Regaining that competitive edge, be said, is far more
important. “‘We may bave won the war In the skies over
Iraq, but we're fosing the war in the factories in Ameri-
ca”

Without Industrial modernization — meaning robotica
and technology as well as new techniques and strategtes
— the United States will not only become more depend-
ent on other natlons, but its people will lose high-paying
}ob:‘wd will have fewer choices in the market place, he
sal .

- "Everyone wanls one answer (and) don't tell me about
the nitty gritty to fix our problems," Middelstadt said.
“The greatest obstacle to becoming more competitlve is
the mindset of everyone wanting the blg hit.”

THE UNITED States' lack of competitivencss Is a
complex issue that needs to bo addressed on many lev-
els with forward thinking, Middelstadt aald.

“We should all be concerned — we are all consumers.

Increase awareness and educate the public — and the
declsion-makers in gavernment — about the problem.

“Wlithout dramatic improvement, we as a natlon face
chronic joblessness and debilitaling Import dutles, be
sald. Apathy about an inability to compete means nat
only failing businesses, but much more.

“We should not be Intimidated by the GMs and the
Fords or someone who spends millions of dollara (to
make people aware of the need for better competition)
because we all have to do it. We must push every button
wecan."

PART OF THE thinking needed to address the inabll-
Ity of this country to compete is to begin educating
young peaple about the sclences, be sald, “In the Unlted
States, we graduate 10 lawyers for every one engineer;
in Japan, they graduate 10 englneers for every lawyer.
Somewhere along the way, the sciences and ¢

and plays an important role in thelr Lves.

“I think what he's saying 13 comlng around,” he said.
When he was younger, sclence was further removed

something in the laboratories or in skylab; today, it’s in

the classroom and a part of their daily lives.” Comput-

ers, portable radios, hand-held video games — all of
ese cxpose young people to the sciences much earller.

BARRY ALSO pointed to the growlng Interest amaong

young people 1n the environment and ways to address
the problems of today as well as {ixing the problems of -
the past.
Willlam Hicks, vice president for deposlt manage-
ment at First of America Bank, sald Middelstadt’s em-
phasis on the nced for forward thinking and planning is
right on the mark. “There arc no qulck fixes,” he sald,

‘Whether the United States will focus on trading with
Mexico, Canada or Evrope will require a lot of prepara-
tlon and won't just happen:

“We must prepare uurselvdu and our young people,"

e

turing got a bad name.

“We must make it a point to make our young people
comfartable with the sciences,” Midde!stadt sald.

Mike Barry, a teacher In Bloomfleld Schools and a

he sald. “Manul! are posltive -
things, not negative.

“I don't know how (the sclences and manufacturing)
got a bad reputatlon.”

For years, people have labored under the false im-

Eric Mitleistadt
‘restore competilive edge’

Bank touts benefits of switching from S&L status

By Gerald Frawley

—..——got, have been . trading at balf the

Borrowers wlll bencfit from a"

Dunn said. “That's a big part of It,

restrictions on what types of ser-

BB WIttor

Franklln Savings Bank always
kept its eyes on the prize.

Headquartered In  Southfleld,
Franklin ~ with branches in Blr-
mingham, Southfield and Grosse
Pointe Woods — becomes the first
savings and loan in Michigan and
one of the first in the country to em-
- -erge from the ashes of the S&L

. flaseo, :

On Sept. 1, Frankin Savings Bank
attalned a commercial bank charter
— a goal it set for itself in Decem-
ber 1990 — and- became Franklin

Bank N.A,

CONVERTING from a S&L to a
bank means several benefits for
sharcholders and customers, sald
Read P. Dunn, president and chlef
cxecutive officer of the bank.

Sharcholders galn increased value
almost immediately. “Savings and
loans, whether they are successful or

vatueot commerciatbanks;* e-said:

Conservatively, Dunn said, the
converslon almest doubles the value
of Franklin Bank’s stock. “Buylng
stock [n a thrift that turns Into a
bank is going to be a good Invest-
ment.” .

CUSTOMERS BENEFIT, too.
“Flrst, we are now a bank,” Dunn
sald. The stabllity and peace of mind
that deposltors get from placing
thelr money in a bank is one of the
main reasons Franklln sought con-
version,

But there are other more signifl-
cant beneflts — new products. As a
bank, Franklin will be atlowed to of-
fer corporate banking, checking ac-
counts for small and medlum busi-
ness and annuitles, to name.a few
services. -

Finally, Franklln Bank — with as-
sets at rooghly $400 mtiflon - will
be the only commerelal bank in

Kiss-your
bank hello!

Franklin
@Bank@

een
.

Michlgan with asseld botween $300
million and $1 blllion. “There's a
riche there {0 be fllled.”

Know what options you have

regarding insurance policies

Lastina series. |

By Sid Mittra
spocial wrltor

. Recently, an Insurance policyholder recelved an
alarming phone call {from a person |dentifying himselt
as a "successful” financlal planner.

“Ihave just learned that the company from which you
haught the annuity pollcy several years ago has been
rated aD," he sald."To put it bluntly, your company Is
golng to hell, and you had better switch to someone
more solld before [t's toa late.”

The policyholder settled the Lssue by seeking compe-
tent advice and discovering the so-catled flnanclal
planner was Incorrect. But Insurance customers have
become so sensitive to bad news and pressure-tactics
that many are rushing to alter thelr plans. Here are
some suggestlons for handing the sltuatlon.

The actlon you should take to safeguard your Ensur-
ance funds ks directly a functlon of the type of policy
you hold. In the accompanying artlcle, there Is a briel
review of six types of pollcies. Of these, you are almost
never allowed to alter the immediate annulty, the de-
flned benefit plan, the defined contribution plan and the
guaranteed investment contract,

Also, It may not be worth the effort to cancel a term
life contract. That leaves a number of other pollcies
that can be transferred to other lnsurance companics
wlih good records of safety.

Before switchlng the policies you are allowed to
swlich, you should take inte account the following draw-
backs:

® Your account may be front-loaded — a year or two
of above-average rates, followed by years of below-av-
erage rates.

® A stlff surrender charge and Interest-rate pesalty
may be levied if you switch.

® There Is a 10-pereent tax penalty for cashing out
an annulty earlier than age 59%.

® You have a two-tier annulty. It pays a high rate to
savers who stay with the company for life. If you want
to cash out, your rate may drop deastlcally, dating back
to the inception on the contract.

@ If you dic within two years of taking out a new
policy, the insurer can Investigate whether you mis.
represented medical Information. Your beneficlarfes
could wind up with no benefits.

Sid Mittra is a professor of finance at Oakland
University and the owner of Coordinated Financial
Planning. If you wish to know the ratings of your
insurance P the § fi
in this article or would like to know if the type of
plan you have tends itself 10 6 transfer or diversifi.
cation, mail @ copy (not an original) of your policy
with a self-addressed, stamped envelope and day-
time phone number to: Dr, Sid Mittra, 3250 W. Big
Beaver, Suite 540, Troy 48084. .

Insurance serves different purposes

Ilére are types of insurance policies avaflable.

® Annulties pay income at fixed intervals for a set
number of years or for he Ilfe of the lnsured person.
Flxed annulties periodically re-cstablish interest rates.
Varlable annultles Invest premiums in stocks, bonds or
other mssets, so how much you recelve depends on how
well the have p L ansul-
tics arc bought with a lump sum and provide Income
immedlately following the purchase of the annulty,

gory Includes 40){K) savings, profit sharlng and employ-
cc stock ownership plans,

® Guaranteed investment contracts are a 401(k} op-
tion and are contracis between an employer and an In-
surance company. They pay a fixed rate of return for a
set number of ycars, after which capital is returned or
the GIC renewed.

® Term Ilfc insurance pays a death benefit i the pol-
icyholder dles while the policy Is In force. It can be

Deferred annuities are bought In advance of
and premlum payments accumulate tax-free.

® Deferred-benelit plans pay retirees a flxed income
based on years of service and ralary. Particlpants make
to

no ployers are
finance the plan to pay projected beneflts,

® Defined-cdntribution plans are retirement plans,
to which employeea often contribute, that give partici-
pants an active role in managing thelr money. Return Is
based on how well the chosen investments do. This cate-

p (o car in that you are paying only
for protectlon, not Investment.
® Whole llfe policles have a fixed premium, Any ex-
cess over than amount needed Lo cover the death benefit
Is channeted inlo a savings or investment account that
grows tax-deferred. Varlable life policies also have
fized premivms but pot the cash value In a separate
account that is allocated among varlous mutual funds.
Universal life allows you 1o alter premium payments by
amount or time period, so you can change the level of
the death benefit or cash value.

wider-pootof
offering loans — especlally when
one of those compelllors is an ag-
gresslve flranclal Institution like
Franklin Savings that has its cyes
sct on steady growth In the coming
years, Dunn said.

“WE HAVE the capital to com-
pete with larger banks but are small
cnough to offer small bank ser-
vices™ “Institutions " with reserved
growth strategies would be hard
pressed to build assets of more than
$400 million in the seven years
Franklln has been in existence,

And finally, employees benefit by
having the burden of extensive re-
porilng and regulations removed,
Dunn sald. “As we saw It, If we were
golng to have (basically) the same
requlrements as banks, we ought to
operate as a bank.”

The move will also mean a tre-
mendous boost in employee moral,

100,

IRONICALLY, FRANKLIN Sav-
ings Bank promoted itsclf as a prod-
uct of dercgulatlon after Incorporat-
ing as an S&L in 1983, At the time
deregulated thrifts offered great op-
portunities, but times change.

Today, there really aren't any ben-
cfits to being an S&L, Dunn sald.

As long as the S&L debacle hangs
over the indusiry, Dunn’ sald, S&Ls
will face public pereeption problems
and increased regulations.

Dunn granted the thrift industry In
Michlgan has been relatively
healthy, but the public may not
make that dlstinction.

“There remalns a perception that
the savings and loans are tarnished
— that Image won't disappear for
decades to come.”

BUT A MORE Important reason,
Dunn said, is that a bank has fewer

vicestrisabletootfer:

"The main reason for the conver-
sion is that banks are allowed to be ..
more diversified In loans and invest-
ments." -

When the savings and Ioan scandal
broke nearly three years ago, regu-
lators were already cracking down
on thrifts and making the position on
savings and loans untenable.

Franklin had to overcome numer-
ous obs.acles to achleve Its new sta-
tus — not the least of which was the
novelty of a savings and loan institu-
llo: changing ever to a bank, Dunn
said.

THE FINANCIAL institutions Re-
farm, Recovery and Enforcement
Act of 1988 ~ which sct up the pro-
cedure for balling out the. falllng
thrifts — makes little mentlon of the
conversion process.

“What's the
HAPPY FACE lor?™

“I'm celebrating... My new buyers' mortgage
was approved in just 10 working days...
and at the LOWEST RATE-
/ in 4 years!"

Interirst Federal Savinggs Bank con para TIAPPY EACE onoyvou amd vow
Botse by ollering you some of 1he best home inernggagse Programs imd
service available, We have heen serving home hovers thioughowa e

souheastern Michigan arca lor aver a connny

mterkirst Offers You:
o Competitive Fixed and Vartable interest 1ates
s Five ared Seven Year Extendable Termy Loans
rraditional Filteen and Thiny Year Programs
 ANVOrCH of Adjustable Intérest Rate Progrmes,
« Ten Day approvals e I(l'lin:lm‘in;.'z'l’mgl.nn\

*InterFirst

Federal Savings Bank

Helping you

i money’ VS s

For more information and o put hat TIAPPY FACE on vour house

Call: 1-800-637-4630
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