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County Exec, Streamlining Are Urged

° Sweeping overhaul of
Wayne County’s governmen-
tal structure-including elimi-
nation of three elective off-
ices and many appointed
‘boards and commissions~is
recommended in a report
prepared for the County
of Commissioners.
. Creation of a county execu-
:tive, either appointed by the

Board of C

or
elected by the voters, plus
reorganization of county
services into 12 major de-
partments are also recom-
mended
The report, product of a
months-long study by the Cit-
izens Research Council of
Michigan, was presented re-
cently to the commissioners’

special
reorganization.
..

on county

THE COMMITTEE de-
cided to hold at least one pub-
lic hearing to hear views on
the report after first inviting
county officidls and others to
submit written

elected county drain commis-
sioner and the appointed
three-member Board of

IMPLEMENTATION of
the recommendations would
Tequire appmval by the

County Road C
with their functions being
combined under a new de-
partment of public works.

® Elimination of the

Board of C:

Most of the proposed changes
would also require action by
the State Legislature. Crea-
tion of an elected county

No date was set for the hear-
ing.

The spemal was
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| in 1969 to study
the possible need for im-
provements in the county
governmental structure. Its
chairman is James DeSana,
of Wyandotte, D-District 23.
Other members are: Eu-
gene A. Sikora, Detroit, Jo-
seph Cardinal, Dearborn;
George F. Killeen, Detroit;
James R. McCartney, West-
land; Michael J. Novak, De-
troit; Thomas P.0'Rourke,
Detroit; Paul Silver, Detroit;
and Frederick Yates, De-
troit, D-Dist. 9,
.

MAJOR recommendations
of the report include:

® Elimination of the
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elected th ber Board
(of County Auditors and plac-
‘ing of its functions under a
number of the proposed new
departments including a
departmen of finance.

ing of the elec-

with powers simi>~
lar to those of a mayor,
would also need approval by
the voters.

The report describes the
present structure of county

uve offnm of county clerk
and register of deeds into a
single record-keeping office.
The Board of Commissioners
has already adopted a resolu-
tion combining these two off-
ices at the end of 1972,

® Removal of law enforce-
ment and jail-keeping func-
tions from under the sheriff
and placing them under two
new departments--public

- safety and corrections. The

only remaining duties of the

sheriff would be providing
court gunis and serving of
court papers. 4

® The prosecuting attor-
ney's division and the
Road Commission’s legal di-
vision would be merged into
a new corporation counsel's
office serving all county
departments.

Other new county depart-
ments, would be: administra-
tive services, planning and
development, parks and rec-
reation, personnel and em-
ploye telations, health and

envir

as “totally out.
moded”” ~the resalt of nearly
200 years of plecemeal con-
stitutional and legislative
actions~with power and au-
thority dispersed among
some two dozen boards,
commissions and depart-
ments. .

The proposed reorganiza-
tion would establish a county
structure much like that-of a
modern city, with most pol-
icy-making powers ceatral-
ized in the elected Board of
Commissioners and adminis-
trative powers centralized
under the county manager or
elected county executive.
Heads of the 12 major depart-
ments would report to the
manager or executive.

Boards and commissions
which would be abolished in-
clude the labor relations
board, the board of public
works, the Child Develop-
ment Center administrative
board, the Detroit-Wayne
County Port Commission,
federated library board, plan-
ning ion, soldiers

and

relief board of

library, and i
himan services.
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county institutions, plat
board and board ci health.

IN SOME cases, the report
suggests appointment of citi-
2ens advisory boards, with
advisory power only, in
place of boards that would be
abolished.

“‘The determining of policy
for many agencies and de-
partments by boards and
commissions rather than by
the county’s governing body
clearly can result in an al-
most total absence of cen-
tral coordination and control

of county affairs,” the report .

states, .

Also recommended is a
centralized staff for all the
courts, rather than the pre-
sent set-up under which each
court has its own staff.

The report predicts that
“‘over the long term, the res-
tructuring of county govern-
ment should produce substan-
tial savings™ and ‘‘insure
better coordination of opera-
tions and the elimination of
any duplication of programs
and activities.”

Adoption of an “Opﬁolnal
Unified County Government
Act” by the Legislature |s
suggested as a means
whxch Wayne County cou]d
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tions wiuwut affecting the
structure of other Michigan
counties. Several other states
have such acts.

It was stressed that such
an act would not supersede
the already existing optional
county home rule act.

U.S. Funds Aid

Police, Courts

Nearly $2 miltion of federal
funds have been released to
fight crime in Detroit and
western Wayne County, fol-
lowing approval of 11 grants
by the Michigan Commission
on Law Enforcement and
Criminal Justice in Lansing.

The funds are made availa-
ble through the omnibus
crime control and safe
streets act of 1968. It has
provided almost $11 million
of anti-crime funds to.this
area in a two year period, it
was reported to the Wayne
County Board of Commis-
sioners. .

The funding includes nine
grants that were directly
approved for Detroit and
Wayne County, plus two oth-
ers for a state agency that
will apply the money toward
programs- within Wayne
County.

e

YOUTH SERVICES and
drug programs are in line for
more than half the funds ap-

proved by the state agency,
according to the report sub-
mitted to the County Board
by Alfred N. Montgomery,
county coordinator for law
enforcement and criminal
justice planning.

Most of the remaining
amount is to be applied to-

‘ward police training and in-

creased court services.

The largest single grant,
totalling $1 million, was
awarded to the State Su-
preme Court administrator’s
office for the office of youth
services within Wayne
County. The office of youth
services is a division of the.
State’s Department of Social
Services. The plan calt for
two residential halfway
houses for juvenile delin-
quents.

Another $184,000 of funds
was granted to the Supreme
Court administrator’s office
for studies toward consolida-
tion of Wayne County courts.

AREA DEATHS

MORTON JAMES McFARLANE. Serv-
ices for Mr. McFarlane, of 8420 Shai,

Gor .
De. Richard Dunketberger officiated.

Buria) was in Cadilac Me
dens Wast Cemetary.

morisl Gor-

Mr. McFerlane died March 18 in

Wayne County Genecal Hospitsl, West-

tand, a1 the sge of 44. He wes a metal
isher

Roretra Garsarn Urited Preibytenan
Chureh,
He is survived by his wit

ELEANOR FRANCES JONES. Services
for Mrs. Jones, of 32481 ANvin, Garden
City, wars heid in the R. G. and G. R.
Harris Funeral Home in Garden City.
the Rev. Loren Scnbner officiating. Bur-

Mra. Jones died March 15 in North-
et Grace Hospital, Detroi, at the age
of 45. She was 8 member of Kirk of
Our Savior Unitad Prestyterian Chorch.

#stiand.

She is survivad by her husband,
George: two daughters. Mrs. Nancy
Gakoxaith and

Weidenkoof and Mrs. Keth-
fine Singlatary: and thres brothers.
James. Dan snd Robert Waish,

ELIZA BEDFORD. S,
Bedtord, of 3470

ing. off
in Cadiliac Mamariat Garduns West,
Westtand.

M. Baciord ded March 17 in Gar.
dan City Osteopathic Hospital at the
3% of 86. She was & member of Park.
View Baptist Church,

‘She is survived by & son, William

Burial was in

Mr. Valorti died March 20 in New
Grace Hompxtal. He had resided in the
Farmington acea for rine years and was |
& tool and e makec ot the General

Hu is 3urvived by his wife, Halen;
three caughters. Mrs. Connie Daenz
Diane Valent and Mry. Linds Smith: &
brother. Augustina Badalamento;” and
two grandchildra
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