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Robert Levy {feft), president of Norman Levy
Associates, and Richard Nucisn, who heads

the firm's suction department, are mapping

GUY WARREN/staff photoprapher

the liquidstion of Eastern Alrlines' ground sup- .
port equipment.

By Doug Funke
staff wrltor

only company that can bow to pub-
llc demand and bring back a dis-
contlnued product line.

Awrey Bakerles of Livonia,
which stopped supplylng baked
goods to local stores last spring to

on major
clients such as Marriott Foodser-
vice Management and Amerlcan
Alrlines, wlll resume setllng Its
confectionarics in grocery outlets
here Monday.

“We goofed,” company. spokes-
woman Belty-Jean- Awrey sald of
the decislon to discontinue Its popu-
lar retail line including Long John
Coffer Cakes, Almond Crunch
Dunkers, Date Nut Bars and Dan-
ish Sweet Rolls.

“Qur business objective was to
install new-state-of-the-art Danish-

d to

Coca Cola apparently isn't the -

Awrey products to return

sistent production for the institu-
tional food service business,”
Awreysaid.

But Institutional sales have re-
malned flat, she sald,

The family-owned company
forecasts sales this year of $41 mll-
tlon — which Includes no retall op-
crations May to November — com-
pared to $53 million last year.

“We have been surprised and
gratlfied by the call from our pub-
lle for the return of the 81-year-old

. tradition of serving Awrey goodles

to our loyal metropolitan area cus-
tomers,” Awrey sald.

“Everybody was calling us when
we stopped retall and asked,
‘Where can we get this?’ or *When
can we get that?* We started to re-
think the whole thing. We're foollsh
to Ignore this.

"We reallze we made a very se-
rious mistake. We have a change of

CHANGES IN top management
have accompanled that change in’
philosophy.

Last March, the company an-
nounced plans to freeze products as
they came off the line for retail
sale and replace company deliver-
ers with one or more Independent
distributor to supply local markets.

But Awrey scuttled those plans
Just two months later with an even
bigger bonbshell — the decision to
quil retail sales altogether.

Awrey wlll again bake the retalt
goods at its Livonla plant. Veri-
Best of Ferndale, which makes and
distributes bread products with the
Awrey labet through a' licensing”
agreement, will distribute the pas.
1:

ry.
Awrey already has reached
agreement to display its products
in 265 stores in the metro area in-
cluding the Foodland and Kroger
chains and independents.

and T4
provide higher quality, more con-

p In our or
now."”

lons are with
A&P/Farmer Jack.

Unique partnership creates
new hazmat training center

By Doug Funke
stoft wrllar

Monetary secds planted & year
and a half ago by some 125 compa-
nies from around the state — includ-
ing several from Observer & Eccen.
tric communitles — recently blos-
somed into a new Hazardous
Materjals Training Center in Lans-
ing.

Private industry donated more
than $350,000 to build the center to
{each emergency response leams,
fire fighters and Industry personnel
baw to deal with harardous materiat
incldents.

The Michigan State Pollce wlll
manage the center.,

The Instructional facility wlll en-
able hands-on trainlng using railroad
tank cars, tank trucks and storage
tanks In additlon to theoretlcal class-
reom [nstruction.

“We belleve this center s the first
one in the U.S. to be built with dona-
tions from private tndustry and then
operated by state government,” satd
Andrew Such, executive director of
the Michlgan Chemteal Councll.

CSX Corp., the railroad giant with
regional olfices In Llvonia, was
among the major contributors.

“The public, generally, and corpo-
ratlons are much more aware and
environmentally sensitive than they
have been in-the past,” sald Tom
Drake, a vice president for CSX.

“ESSENTIALLY WHEN you have
an Incident, everyone must work Ina
cooperative and coordinated man-
per. We've tried to foster that,” he
sald.

CSX accounted for the lion's share
of the $60,000 cash t.;«mlrllmlt.-dl by

state railroads assoctatlon when the
cealer was first propesed, admitted
to having doubts about how his mem-
bers would react (o the unusual prie
vate enterprise/government part-
nership.

He was pleasantly surprised. They
liked it.

“Here was an opportunity to do
something, to provide a beneflt, but
you didn't get involved In bureau-
cratic things,” he said. “It was some-
thing tangidle you could see.”

Drake sald he didn’t have to do
much arm wisting at the corporate
Jevel to contribute monecy, equip-
ment and staff to the center.

There was no speclal sense that
CSX should get involved with the
center because Iis tracks regularly
carry a Dow chemleal traln, Drake
said.

“OUR CONCERN is bigger than
that," he sald. "We operate in 19
states. The safely center Is another
incremental step as we try to be-
come more and more safe.”

Olin Corp,, a Livonla company
that packages pool treatment chemi-
cals, contributed neatly $5,000 to the
cenler.

“We're an active member of the
Michlgan Chemical Council. It Just
seemed like a natural fit,” sald Ml
chael Bauer, salety and loss preven-
tion manager at Olin. “First respon-
ders were looking for additional
training they just couldn’t find.

“We try to stay In the forefront of
what's going on in the Industry,”
Bauer added. “There is a lot of top
management support for working
with communlity outreach programs.
That Is what this{center} Is to us.”

Mid-States Petroleum, a distribu-

the

Drake said. CSX also donated sever.
a) railroad cards for training exer-
ciscs and made (ts hazardous mate-
rials expert avallable as an instruc.

tor.
Drake, who was president of the

tor/ in Troy, donated an
above-ground storage tank to be
used for tralning, fuel used In exca-
vatlon at the site and cash for the
center,

The donation fotaled some $4,200,
said Jim Butler, president of the

i

Troy-based firm. Butler was presi-
dent of the Michigan Petroleum As-
socfation in the mld-1980s when the
Idea for a private enterprisc/gove
ernment partnership was under dis-
cussion.

“THIS GIVES us a facility that
has all different types of equipment
there with classrooms in one facili-
ty,” he sajd. “The assoctatlon felt it
was needed. We as a company feit it
was needed — to have a state facili-
ty to train people.

“It started from an idea and just
grew," Butler added.

The partnership involving associa.
tions in the chemical and transporta-
tion industrles gradually evolved,
said Lt. Arthur Nash, commander of
the hazardous materlals dlvision for
the state police.

"To get interest golng, we had a
mode] made. You don't want to start
unti] you see someone clse. Dow
(Chemical) donated $50,000. As more
knew about it, more people called.
It’s just been fantastlc.

“The center Is alrcady booked
through ke end of the year and two
monlhs for next year,” Nash sald.
“We've had calls from Virginla. Peo-
ple are comlng out from Kansas and
lowa to see how we did It.”

Shell Chemical Co.. with offices in
Farmington HIlls, and Unlon Car-
bide, with offices in Birmingham,
also contributed to the center, Such
reported.

The center, built on state-owned
land opened last month, It will be
malntalned through user fees. Par-
ticlpants may choose classes provid-
ed by the slate pollce or bring In
their own Instruciors.

* The state police has spansarcd
hazardous materia) tralning pro-
grams around Michigan with a
moveable traller and railroad cars.
But the lack of a permancnt slie
made It difficult and costly to tealn
large numbers.

Industrial liquidator Levy
wins Eastern Airlines job

By Doug Funke
slatf writer

« A Southtield firm that claims to be
the nation’s largest industrial aue-
toneer In terms of annual dollar vol-
ume sold bas landed a plum job —
llquldating the physieal assets, ex-
eluding aircraft, of bankrupt East-
ern Alrlines.

Norman Levy Associates expects
to ralse $20-$40 miltlon from the
sale of passenger loading bridges,
baggu‘gc luylund carts, tools and

‘We ran them (candidates) through
scores of hoops — past experiences,
references, size of auctions done in
the past, ability to bring out 8
substantial bidding group. Levy came

out the best.’

— Terence Hickman

20 qulp

and other support Items, said Rlch-
ard Nuclan, who's coordinating the
project for Levy.

Negotlations are under way with
alrlines around the world for highly-
apeclallzed equipment such as an 11-
station gantry Jet englne testing sys-
tem, Nucian said, Public auctlons for
tools and equipment of a general pa-
ture wlll be conducted In Mlami and
Atlanta early next year.

“We've nlready had our advance
people down at Eastern inventorying
atl items for private negotiation sale
and auction sale,” Nuclan said. "We
go in and organize it, clean it, price
it out. We need correct specifications
for wrile-up and advertising.”

Levy wlll be paid a commission
based on a percentage of the sales,
not yet established offictally by the
bankruptcy court, plus expenses.
Eastern officlals with expertise in
the Industry are helping with the lg-
uldatlon. .

Twenty-two firms besldes Levy
were invited by Eastern to bid for
llquidation rights.

LEVY'S WORLDWIDE reputation
and its large size carried much
weight In getting the nod, sald
‘Terence Hickman, assistant to East-
ern's bankruptcy trustee,

“We ran them (candidates)
through scores of hoops — past ex-
perlences, references, size of auc
tions done in the past, abillty to
bring out a substantlal bldding
group. Levy came -out the best,”
Hickman said.

“It’s exciting, a large sale, a big
name,” said Robert Levy, president
of the firm and son of Its Jate found-
er. "Our company was chosen be-
cause we're most capable of han-
dling a sale of this nature.”

‘The Eastern liquldation will be
among (he largest in the firm's histo-
ry.

Levy, founded In 1951, takes a
teamn approach to business, Upwards
of 60 work out of the Southfield of{-
ice, with another dozen or so divided
between offices In Boston and Co-
veniry, England.

“There's no issuc of e¢go here”
sald Davld Levy, exccutlve vice
president In charge of the appralsal
department. “Wc're better able ‘to
service from a central locatlon and
not dilute oursclves by breaking It

up.

‘A lot of our busincss Is auto shop
related, ™ he added. "We would ex-
pect that the car business will con-
tinue and we have to be where it is.”

“THE TALENT here Is sccond to
none,” said Lew Nuclan, chalrman of
the firm. That's why we don't want
to spread ‘em out, Working together
is how you get things done.”

The firm, grivaiely owned, doesn't
release [inancial data.

Davld Levy reported annual auc-
tion sales of $110-$115 million in re-
cent years. The flrm does about 120
per year. Commisslons usually range
from 5-10 percent of gross reallza-
tlon.

“In terms of revenues, appralsal
and auctlon are very close,” he add-
ed.

‘The firm doces some 700 appraisals
annually on assets with an aggregate
value of some $2 billlon, Davld Levy

said.
.

* "Appralsals - become  important
when applying fer toans, establishing
stock ownershlp plans, mergers/ac-
quisitions and bankeuptcies,

Experience and attention to detail
have fueled the firm's growth, com-
pany inslders said.

“We are in the marketplace every
day," sald David Levy. “If you have
involvenent In the marketplace buy-
ing and selling every day, you have a

so)id foundation of rendering an
opinion of theoretieal value,™

“WE HAVE computerized mailing
lists we have bullt up over the last 40
years we won't let anyone else use,”
said Richard Nuclan. Upwards of
40,000 notices will be mailed to pro.
spective bldders for the Eastern lig-
uldation,

Facs{mile messages wlll be sent to
airlines all aver the world and ads
will be placed in trade publicatlons.

“Two auctioneers can do the same
Job, but one can get more due Lo the
expertise tn the way he sells it and
the way it's marketed and ad- -
vertlsed,” Nucian said.

Orvllle Lefko, who does- buslness
valuatlons from an office In Troy,
called the Eastern assignment a
feather in Levy's cap.

“They have a solid reputation
from way back. They're very highly
respected,” Lefko said. I consider
them to be a leader in the Held. I
don’t remember anyone saying any-
thing bad about that company.”

David Levy used the word “fantas.
tic” to deserlbe business growth over
the past decade.

“The need for this type of service
has mushroomed,” he sald, “We
were a well-regarded firm at the be-
gioning of expansicn. We were well
positioned to take advantage of the
need. .
“In a down economy, we sell more
assets for less dollars. In an up econ-
omy, we may get more for less as-
seis. The economy doesn't have as
much impact {on revenue) as people
might suspect. A stagnating econo-
my — not maving In any direction ~
might.

“Generally speaking, better times
mean better sales,” he sald.
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