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Who says that the battle for quality health care at an
price lsa losing
Ceruinl{ nol‘ Michigan Peer Review Organizatlon, a
fi
3

« Fly " P! pany thal
! hospital admissions and treatment plans pald for elder-

ly people through Medlcare and poor people through

+ Medlcald. The review of records s required by both fed-
. eral and state payment pro, .

grams.
A for-proflt subsldlary established by MPRO, Path-

- waya provides preadmisslon and surgical previews on
medical necessity for employees of self-insured compa-
' nles.

Both MPRO and Pathways have the same goal,

"We pssure that services to Medleare beneficlarles
and Med(cald recipients are necessary, appropriate and
meet recognized professional standards,” sald Gary G.
Horvat, MPRO chiel executive officer.

“Qur mission is to assist employers ln controlling
health care costs by ensuring dollars they're spending
are for appropriate medica) care,” sald Sara Danfel, a
registered nurse and Pathway's director of program
services. .

“We also offer strateglc planning for future benefit
packages, and we can ask questlons on behalf of the
cllent and their employees they're not able to ask them-

: selves {during traumatic times),” she sald.

MPRO REVIEWS Medlcare und Medicaid hospltal

1 admissions and treatments alter the fact. Pathways re-
« vlews before the fact,

Nurses are at the forefront of the field work. Last

+ year, they randomly slfted through a quarter of the
+ more than 475,000 annual Medicare hospital admissions

. and out-patient

Gary Horvat, Karen Connolly 2nd Aita Daniel,
administrators for Michigan Peer Review Or-

denial rate was 8-10 percent, sald Karen W. Connoily, &

struck

records, If
+ them as irregular, they sent the files to a doctor for

further review. ?
At least two MPRO doctors, includlng a speclalist ina

. case under scrutiny, must have agreed that an admis.
: slon or medical procedure was unnecessary for pay-
© ment to be denied. Attending physicians and hospita)
. admintstrators can explaln their treatments during the

: review process.

® "
1 the denlal is upheld, Medicare and Medicald re-

-quests reimbursement. There were 1,800 denlals last

T year.
< Denlals of Medleare hospital admissions most likely

were found in cases tnvolving diabetic reactlons, lower

: back pain and false stroke symptoms.

gl nurse and MPRO chief operating officer.
Last year, it was 1.5 percent.

A change in practices. . . there’s been so much edu-
cation,” Connolly sald, has accounted for some of the
decline.

The potential for denial “carries a lot of welght and is
kind of an incentive for hospitals and physictans to pro-
vide alternative settings for care,” she sald.

"Because we betleve (hospltal) admlission Isn't neces-
sary docsn't mean a patient doesn’t get care in another
setting,” Horvat sald. Alternatives such as doctors’ of-
fices and clinles generally cost much less than hospital-

“Azation.

“The other half of the MPRO program Is to cnsure

Medicare, Med‘icaid health dollars monitored
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ond P ys, quality of
medica? care and seturn on health-care dollars.

resources on quality review as admisslons review.”
“Each case has a variety of reviews,” Connolly said.
“Patlent stablllty can be a

Empl
‘Employ

s have a
is

and
y to every chang
a reduction in heaith care. if you -
have surgery you don't need, you
expose yoursell to risk. We want
people to get ali the heslith care they
need, not more than they need or the
wrong kind.’

— Sara Danis!

limit services, MPRO/Pathways adminlstrators '
concede, bul appearances can be deceiving. .

“Employecs and consumers have a tendency o be
skeptical of change and assume every change Is a re-
ductlon in health care,” Danlel said, “If you have sui< .
gery you don't need, you expose yourself to rlak. We *
want people to get alt the health care they need, not
more than they necd or the wrong kind.”

“We're assuring Lhey (users) are getting good, quallty
care when they nced it,” Connolly sald. “‘We are some-
one they can come to with questions.”

“t THINK it's Important that the health care consum-
or know there's an organlzation in the state out there to
Improve the quality of care,” Horvat said. “Everyone
has their own personal Interest. We stand above that to .
make sure the patlent gets the best quallty of care they .
can, :

“There are several forms of savings — those we can:
Identify {through reimbursement denlals) and those of a -
sentinel effect,” he sald, referring to what lsa't done.

t ou
100k for untoward occurrences — sores,  fall, medical
problems, infectlons.”

A QUALITY lssue surfaced In just 1.6 percent of the |
cases reviewed last year, she said. Quality care ques-
tions most often centered around documentation deficl-
ences, then faflure to addreas test results or changes in
a patient’s condltlon.

“The bottom line in dollars Is that It costs less to do [t
right the first time,” Danle) said. .

Pathways, In business since 1990, is a break-cven
prospect at this polnt, Horvat sald. Major clients include
Arbor Drugs and Michlgan Natlonal Baok.

WHEN MPRO started mylcwlng-cam in 1985, the

American ideas ripe

for foreign piracy

By R.J. King
speclal writor

“Already, I've run across In-
stances where even contact with a

Faced with diminishing prospects
at home, American companies are
beginalng to explore potential sales
in the fledgling European Communl-
ty or the Pacifle Rlm.

But for businesses that set thelr
salls for forelgn shores, there s the
cver-present danger of creating a
brand-new competitor with unlimit-
ed access to cheap labor.

Cansider the plight of the comput-
er soltware industry, which loses $12
billion a year to forclgn bootleggers.

“If you go Into a foreign couniry
without exploring patent pratection
and future competitors, It's likely
your products wlll be made cheaply
in another country and then shipped
back and sold here,” sald Davld Sick-
els, vice president of the Multifas-
tener Corp. in Redford, which sup-
plies self-piercing fasteners for use
on sheet metal to a host of Indus-
tries.

“When we expand outside North
America, we have a two-tlered strat-
egy. One is to establish aliillate tles
with companies in the country we
plan to enter, and the other Is to ap-
ply for patents in the same country.
By establishing aliiliate tles, we )]
the vold of potentlal competitors and
make It very difficull for anyone
else to copy our products.”

IN OTHER WORDS, Multlfas-
tener signs patential competliors to
its team before the game beglns, By
establishing affiliate tles, Slckels
sald, the corporation belleves it has
a stronger presence In the markets it
attempts to serve, while making it
more difficult for potential competl-
tors.

‘The thett of Intellectua) properties
~ Ideas and innovations protected
by patents, copyrights and trade
marks — 1s a critical problem for
American busincsses, according to
the US. International Trade Com-
misslon. U.S. companles lose close (o
$60 billlon a year Lo plracy abroad,
most of it concentrated In the Middle
East, Asia, the Paclfic Rim and
South Amertca, the commlsslon esti-
males.

The hardest hit industries are

software, pl
and entertalnment.

“It's mind boggling to conslder the
amount of money forelgn companies
are making off American Inventions
and American manufacturers,” said
Ray Scott, a patent attorney with
Dykema Gossett in Bloomfleld Hills,

one of the stale's largest firms. “Ba-

sically it's ‘seller emptor.’ Each
oountry has Its own restrictions and
Its own set of rules.

forelgn repi causes con-
slderable damage. The rep will meet
with a U.S. company, and as soon as
they leave, the rep will register the
company's trademark in his country
and start doing business,

“Then it's up to the U.S. company
to cither llquidate or work wilh the
rep. 1 they pursue legal channels
and try ta stop the patent Infringer,
a tremendous victory ls consldered a
halt in the violation and a recovery
of court fees. That's preity tough to
swallow."

SO HOW TO expand overscas
without sacriflcing the company's
crown jewels? Scott strongly recom-
mends comparies investigate poten-
(ta) problems here at home before
beglnalng to move products on for-
eign soll or establish contact with a
loreign government offlcial with un-
known motives,

To that end, Dykema Gossett re-
cently established Its own Intellectu-
al Property “Group an provide high

k

and cop;
counsel for the flrm’s national and
International clients,
“International patent law s very
complex and very specialized,” Scott
satd.

PETER THIELENHAUS, a native
of Germany and presldent of Inter-
natlonal Marketing Systems, a turn-
key flrm in Livonla that assists U.S.
companles looklng to expand into
Europe and Asla, sald he works with
several patent attorneys on behalf of
his clients.

“The .only way to protect your
company is to work with a patent at-
torney here who speclallzes in a par-
ticular market,” Thiclenhaus said,
“Otherwise you Tun a very great risk
of geiting burned. Not only must you
catch a patent plrate In the act, but
you also have to contend with for
clgn courts, which tend to favor the
home team.”

International Marketing Sysiems,
which has seven employees, has op-
erated a European offlce since 1984,
But even with the patential for pira-
cy, Thielenhaus strongly urged do-
mestlc companles to investigate a
possible forelgn extension of their
operations, especlally in Europe,
which is forming a common market.

“Outslde of their natlve base, the
U.S. Is the second-largest suppller of
parts to the German automotive in-
dustry. By European standards,
American quality Is very good and
peicing Is very competitive. Many
American companles have an excel-
1lent chance of success in Europe, but
they must make the first step.” **

quallty care,” Horvat zald, “We spend as much of our

It may seem that pre- or post-medical reviews would

an review.

MPRO reported revenues of $12.8 millien for year
endlng Sept. 30. About $8.9 million came Irom a federal
contract, $3.4 million from a state contract and the bal-
ance from interest, consulting and grants. Nooe of that .
reveaue depended on attalning a specific denlal rate in /
reviews, Horvat sald. e

He declined to reveal figures for Pathways, which is
privately owned. i

Docs cost contelnment really matter?

Tax dollars saved by unnecessary health care could
be spent on other programs. And money saved on medl. .

. cal costs and beneflts by employers could be applied to*

direct wages. M

An HMIO is too hig to listen to one person. Isn't it?

At M-CARE, when our members talk
we not only listen. We act. Because

nobody takes care of you like M-CARE.

We're adding many more doctors to
our provider network. Beeause you
ashed us to,

And we're sending Member
Advocates out jnto the community to
provide the special services you sonre-
fimes need.

Moreover, becanse you ashed us for
safe, at-home diet and exercise pro-
grams, during the coming year we'll be

offering-an M-CARE wellness club the

whole family can enjoy.
So choose the HMO that listens.

M-CARE. The enly HMO sponsored by

the University of Michigan Medical
Center. And accepted at feading hospi-
tals throughout Western Wayne,
Oukland, Macomb, Livingston and
Washtenaw countivs,

If you have any questions or con-
cems, we'd like to hear from you.
Please calt us today at 747-8700,

And call for the names of new doc-

tors in your neighborhood. Our list of
primary vare physicians is larger than
ever. And otill growing,

M-CARE. The HMO that's dedicated
1o treating you well while keeping
sau well. :




