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Informing the public

_Farmington plans to do better job in lean times

By Cesey Hans
sttt wrlter

. 'Farmington City Council members bave vowed
to do a better job educating the public about city-
Issues, especlally In light of the Teaner economie
times clties now face. .

In what Is expected to be the first of several
goal-setting sesslony, councll members Tuesday
said they will consider aliernatlve forms of com-
munlcation — including forums for better access

to city possible and
surveys and cable television — In the coming
year. ' !

The three-hour bralnstorming scssion was the
Idea of newly ctected Mayor William Hartsock, '
who sald he (s concerned wlth public perception af
government and the apparent lack of interest
which shown by low voter Lurnout at the polls. He
said the leaner economie times call for better un-

our responsibllity to communicate back to the elt-
Izens . , . to encourage them to parilclpate and to
have a better respect of whal local government Is
all abous.” :

The elty is faclng leaner.timea because of a
{recze this year on property tax a

The next councll siudy scssion is scheduled for 5
p.n. Thursday, Feb. 27,

In the arca of communications, the council di-
rected city ad (0 get cost
on cablecasting meetings, producing a quarterly
cable show, costs of a newsleiter

decline in state-shared and federal revenues. Also
on the horizon are posalbly several ballot propos-
als to reduce property taxes, which would Impact

* cltles further, .
-City Manager Robert Deadman seld Farming-
1on will have to dlp Into its reserves in the coming
budget year to provide the same level of services.

. BUDGET ISSUES, communlcation and the role
of the city councll were three of about 15 suggest-
cd study scssion ltems tacklced.last Tuesday, Some
of the other topics included: discussion of the tax
versus fec issue on the city’s recyeling program,
Identifying crlilcal lssues the ity faces with other

. derstanding and more
“So many people are disinfranchised with gov~’
cmmqnt." sald the 18-year councl] veteran, “It's’

Ing the expanslon of a senior cltlzen facility, Some
of q-osc will be h:_mdled in future study sessions.

and the council's positlen on flnanc-,

versus the current city calendar. All of these will
be reviewed and considered ot a future date,

. In the arca of budget, the councl] agreed that -

this year the city should be “prudént but not fool-
ish" in"the words of councilman Richard Tupper
and that the counctl should stick to policy issues
and let Deadman and his administratlon flne-tune
budget line tems. N

Overall, Hartsock sald thé city council must be
more receptive and haye more of a give and take
80.they can regaln the public's confidence. “Say-
ing the Pledge of Alleglance I8 fine,” he sald, rov
fertlng to a recent addltlon to the city council
agenda. “But symbolism lsn’t enough. Tying a yel-

. low ribbon and saying ‘I've done my bit” doesn't

cutit, . N
“We have to get peaple involved.”

Council members define their roles

By Casey Hsns llEru are

Glatt writor

Farmington Clty Councll mem-
bers talked Tuesday about how they
view themselves In part of a three-
hour goal-setting slud;sm]on, .

The study sesslon ls'expected to be . *
the {Irst of several similar meetings
which are expected to help the elect-
ed body define a mission statement’
for the clty. N .

@ Righard Tupper — belleves the
five-member copncll and city mana-
ger- should - work -as- a’ team and

. should honor and respect cach others
opinlons whether or not they agree.
“Keep in mind we are operating asa |
group and we don't want te fragment
50 we are taking sides,” he sald.

. @ Arnold Campbell - — said- he
cquates the council’s role with that
of a corporate board of dlrectors and

a few of thelr comments:
a varlety
“You're always golng 1
sald, "We fust ne
team.” .

sald an effcctive council should offer
“and balance of jdeas.
ave some-
body wlith different/opinlons,” he

to work as'a

® Shirley Richardson’ — -views
hersclf as ‘a communlty leader,
“When there’s work. to be done, I'm
going to do it,” she said. Richardson
has gotten involved In regional and .
state levels, - bringlng informatlon

back to her peers, .
® JoAnne McShane — conslders
herself an “advocate” for cltizens
whose comments help her make in-
formed decisions, © ° ° i,
" @ Willlam - Hartsock — sald he
has gone from an advocacy role In
his “carly’ council, days -to one of

sald_he wants the councll to focus
more on policy and less on proce-
dure. )

Freeze, economy put cities in financial vice

Contlnued from Paga 1

.. - ment. Like
Ing property won't be there. That's
about $500,000, Rosch sald. '

Both cliles will dip into reserves
to balance budgeis. “We know there -
will be Insufficient revenues to cover
expenses, We know that right now,”
Deadman sald. “We already rui'a
lean operation.”

Lower Interest rales also mean
less [n interest carnings for the cit-
les. And both cliles already know -
.siate shared revenues will be cut
about 3 percent. .

-*“Ths is a double hit,” Roseh sald,
“Thls is the first time I've scen it

- when Interest rates are down and
construction has not picked up.”

Costick formed a fiscal control
task force of the city’s administra-
tors. “We are literally brainstorming
the budget,” he sald. “Qur goal al-,
ready is to contain costs and reduce
where possible.””

The task force has discussed com-
blning positlons, centrallzing city .
functions, perhaps increasing fees
for zening applications, for example,
and “a list of 200 things — some of ¥
which are off the wall,” Costick said.

IN FARMINGTON, Deadman al-
ready knows Blue Cross-Blue Shleld
costs wlll increase 15 percent. It's
Likely the purchase of vehlcles will
be delayed, New services won't be
offered and he's looking into every
nloek and cranny of the city's opera-
tion,

But he doesn't know about layof(s.
“We're golng to attempt to malntain
current leyels of service.”

‘When asked about possible layoffs,
Costick says he “wouldn't ralse that
{lag.” Costlck s considering reduc-
ing the clty's vehicle flcet, trying to
reap addltonal energy savings and
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“Qur goal Is to sce If there's a bet-
ter way of doing things. I’s going to
be a standstill year,” he added.
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