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Whnlhn heck 13JDhnG Smnle?

As the alleged Jeader of the palace

+ coup‘at General Motors last week,

Smale ¢merges. (rom the tinc prlm

at.the back of the proxy statement to

. become the first cutside director in

*"modern corpotate history to attempt
. an acllw.- mnnngcmenl mlc at GM.

Smate takes-aver the chairmun.
ship of the executive commiltee

from GM Chairman Mobert Stempel,

. while'GM President Lloyd E. Reuss *
takes & demotlon’and Is reptaced by,
-Jack F. Smith, -former’ vice chair.’
-man in charge of Evropean’ opera-
. Uons — the cb Eaton was
working for.before he went over to
Chrysler to become hcir appamnl to
',.Chnlrmanl.cc e

All In all n 15 the hlggtsl shukmlp,.
at GM since Bl)ly Durant lost con--
trol, 20 big, in fact, that the Detrojt
papers_reportedly considered mak-

tng it a headline story, instead of the
* story about the University of Michl.
“-gan losing a basketball game.

Stmale, It turns outiis the retired
head of Proctor & Gamble Co., the

-giant soap company, and one of the .
.'so-called outside directors on GM's

board. Untll last Monday, outside dl-
rectors at GM tended Lo play a more.

.or less symbolle role, making most

GM management changes about as
predictable as a rilunl nt the Vatl-

Lcan. u

‘Part of this complaet.ncy has been
_ due to the fact the GM [s consldered
: :m lmlllu\lonal llock - om: of \hme-

. palace revolt Is‘about 10 years over-.
due, Mll:r al, GM nlru:niy has lpcnt

N
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:_{V.Ro-78. F-I 18X0p8 *

much

“ Dan-

auto talk -_ L

McCosh

. Iavorcd by tcachcrs pcmlun funds.
‘Bus even teachers can get restless,

particularly in o ycar when mutual
funds arc turning over 40 percent -
and GM Is.pesting losses upproxi-
matlng " the Yugos!avlau natlonal
debt. -

1t could be argued that this kind ol‘

Ihc mnm.'y to n:bul]d 1|.1 Nurlh -

“Amerlean plants — the $60 billlon or
o that this cost the company belng-
ihe main reason they are losing 30
much money today, What scems to

* be missing s sutficiently large num-
. bers of popular cars to keep the -
_plants’” operating, " the “resulf. of 2.

maorlbund new-car 'development pro-
gram um never qulle seems to gnln

Just exacily what it would take to
pul the complex Norih American car
operatlon back on its feet makes for

a lot of second-guessing. My person- -
ls-that

al pet theory.

mcimns_ for GM

becn nnudpa!cd nt lc:ul ln mme
quarters, from the elevation of Rob--
ert -Stempel to the .chalrmanship.
Stempe! has . an " enviable lrnck .
record for managing complex devel.

car

_development, as currently practiced

at GM, (s o dismal fajlure, whllc the

+ current auccess of Cadlltac — argu-

ably the most Independent GM alvi-
slon today — ls the modet to imltate.
Staff operatlons (my favorlte is

‘the ‘staff that supervises GM ‘signs

and- statlonary} scem awfully top-

- heavy, .while o real marketihg pro-

gram that includes follow up after
the sale- and conunulng scrvlce ls
woclully weak.

the. other. hand, "reforming
these laulu Is jusl :buut what. had

opment p and has a real gut
feet for what good carsare all about.

Unfortunately; he Inherited prob.
lems with plenty of momeatum, in- -
cluding overcapacity, tntense com-'
petltien and a lngering recesslon.. ..
Not to mentlen the Impatience of an
nggrm!ve hoard of dh'ccxnn

Sllll.
changa in persannel put Individoals
who. represent the t-and the'
. brightest at GM [n new positlons of
:authority. The obvlous irony Is um |
Slempe! dldn t doft h]mso.lr K

the npp:unlly forced” .

are !aking slnps [ pmlm lhcm~
selvea, “All you have to do is read
the papers 10 sce some of the prob-
ll:m: (the p!wne companlu) are th-

L 11|L1 would work upccinlly wcli

(or classes that may nat have enough

nudcnu enrolled, he sald. Instead of *
pping the class, students at sever-.

he sald. Now, OCC will be ahle ta
conduct Interactive classes and sem-
. Inars-with not ‘only other campuses,
" but bustnesses o' well,

In the lulurc. Zylslr:- uid Gurdon
Food Scrvices will po doubt.be taks .:
- ing ndv:mlage of some of the other
uses as well, but the prime benefit he.

canllnuud trom Fnl!uwln Pu 0

s lclnonlemnclng - bulGnrdon Food R

Servi primary- Interest §n hook-
Ing up with the systcm was to create
“a‘double redundancy with'lts. vaice

communimllous ‘ot cordon Foodv ;
Services, said much is made of the'

tyslcml cnpabilllles - lwo-vmy ;nnd datelines.” . scés Is what the system does today. ng il \‘lmcrcnl buitdings courd be uugm - Part of OCC's role, he said, i5 to
. , : ... ... " Gordon Food Services, which had - . by onélnstructor.. - prnvlde contlfiulng education for .
" revenues §n excéss of $8 million and- TIM Del.OhG dlreclur o! com- businesses, Now that businesses are -

"0CC had alrcady begun work on a
:y:lem between Its Auburn Hills and

at Oakland

going 10 be tled directly into a net--
Community Callege, sald a fiber op-

covers four. states, Is
work, OCC.can conduct classes with

ts volee and data Nnes for orderl..g

.aé'tébbak'

- @-INTEL. REAL TIME

seminar on the dealgn and develop:

: being .held by Intel Corp at the

lor rcgﬂslrnllon

“urrl: vice president of Human Re-
A * sources for’ Amurcon Curpornllnn fo
"Southfletd; will address the ‘Aprll

*tlal Managers, ‘a dlviston of IREM,

HillsatBam.

‘. PROFESSIONAL WOMEN

* Tuesday, Apil 14 — “Retirement
. and Tax I’lannlag" Speakers Doro-
thy fond, Marty DeWelt and Judith

ter off-and secure financiatly at,the
- April mceting of -thé Professlonal

. "Women In'Sales at 6 p.m. at Fox &
. Hounds In Bloomficld Hills.

‘0 REAL ESTATE TRENDS -

. “Wednesdny, April 35 — "Changing
Trends In Real Estate Brokerage. In-

. dustry™ will be the topic at the Com-
merclal Real Estate Women meet-

. '_lng at bmbauy Sunos in Saulhm.-
Frldny‘ April'l0 = A free-half da) s

ment " of real: time apptlcdtlons s

Sheraton - Hotel. Call. I-| sno 418 &769‘,
S , niu 48150:

Mum!ay. Aprll 13- Kalhcryn Jo.

-meeting of the Accredited Residen-

. at the Clarion-Hotel In Fnrmlngon .

Trepeck whl discuss how to be bet. -

nl7:\0:|m

nformation for  this ‘colum
should be sent to the, bumwn ed
tor, Observer. & Eccenttic New:
popers,-3625] Schoolcm!(. le—

Information must: ve' rccm.ﬂl
b Monday (o be published in“the .

“Thuysday issue. Publication can-  wit

not be auammccd

'REM[II}‘[LINE?"'

Ask Bua STERY HOW T0 GET

Y irm. the raght uluas

.ot uvmfml.uhh work s

), ln-'\(ngc .\l.lulm‘lsh"'

[ [Illicl xéulul

\\f pmum

D Aseleciiom of Jeady

thc mto 0urApplcs®
wuh no blte out 0[ your wa]lct.

“bat soisdon’thave the Mag 1o
make thent bappen. At Kinko's, e hine thi: \ulunnn'
You'lt find thi tools $ou ticed w et the ;uhduns n;hk in

witware

- ders comlzg [nto a the central head.,
- quarfers; a break in'the phone line
means a crlppled company. .“That
" happens;’ and we're out ‘of business.
If you can‘t get the orders, well, you..
. 10.OCC was .because ‘of the tong-

“This givesus a mdundnnny
Under the old system, with all or

can play avt that seenarlo.”
Under -the pew system,’ I one’.

' phone systemi goes down, the compa-

py can switch to the mhcr be sald,
Zylstra sald that Gordon Food Ser-
¥lces hasa't :had a problem yet, but

- tie video network llke thls is exactly'.
what the instltutlon has been moving .
'lownrd for the Jast several years.
OCC has been eyelng telecommun.
icatlon applications for education -
for several years now, he sald, add-
ing that ope of the reasons he came -

range plans the mkle;c was making, .-
“Basically, what we've been work-

. 'tng on_for ‘o while was to have in-

leyacnvq classrooms between cam- -
puses,” he sald. That way a teacher

Rayal Oak campuses, he said," be-
cause lhey shared the same .cable
“We have scven different
*campuses:and seven dluerml c:n:le

. ‘provider, "

-companes.”

The' loglx!lcs of work]ng vrllh the
‘dliferent cable . companles could
have been. gvercome, he. sald, but:
with the arrval of City Signal, the'
job hay become much easier. “We've

been worklng toward thls, but'Clty
sign:nl kind of fell right Into'a, our
“laps.”

o In l.‘lcl, the ‘scope of OCC: plan .

an instructor at one campus and stu-

dents :ln bulldinp,s lhrvughoul lhc

area.

For etample. OCC already ‘has an
agreement to provide contlnuing od:
ucatlon for General ‘Motors. An ln..

=~ structorin Auburn Hills wll) be able
to instruct .a group of englneers nl
the Tech Center in Warren, - B

An Iateractive video network \rill:
alsa prove useful with OCC's police
and llre trainlng pregrams,. “Well
be able to put training right into the

s0 much relying on telecom-
3 les .classes..

at-one campus coutd lench several

can now be exp:mded even lunher,‘

pollee and- !I.r! sutlom throughout .
the.

- The attenuon we. offe_r

4o isthe difference

“between acceptable ahd
‘ -‘exceptlonal service. "

There drclnls ol places’

where you can buy a’

. muhlleph(mc And
(uu.c)nu ve bobght it

Lyou're on yolir own.

- But at Ameritech -

. -Mobile Sales and

- Service Centers?

you'll find our,
service starts even -

“youbuy

‘a m@bﬂe ph(me.

Wiat time of. duy will; you
" .most often-be using your
. mobile service?

 What pricing plan will bcc{ fit
your usage needs and budget?".
“This analysis helps you select the
‘right mobile phone, pager or fax
for.your nLeds. aswell asthe maost:
affordable service plan for your
budget. We carry trusted, national -
~ brand naine equipment. And
* Ameritech Mobsile service, with -
dependable quality that keeps
" you connected to a]l the peoplc
: ynu nccd toreach.

oy semce e
ﬁmm even before

\\e can prowde progmmmmq .
installation or delivery the:same
day you buy-And you 3 periodi-
cally receive special “customer-

oy klMllﬂ'illljil\.\ o ~only™ discounts and offers as our
aying thanks Ior your |
This attention to your )
_needs is the difference you'll find
ounly at Ameritech M()bilu Sales |
vand \r\m.e Centers. .- - .

before you buy and
umhuucs for as .
you're our -
au‘wlumgr Because
thie source of

- avalable

.Open 24 hours. .
5001 \\(mtl'u‘d,\\c“I)ctrml 83 M—l’
78Ilh;,]!nurkd..1\'oy 300’80 .

- 28641 Northwestern Hw y.,Suulhl’cld 355 =670
330 H.mullnn. Bir muq.,h.lm - 340775
29306 Orchard Lake Rd.; 7. .7 . a N
Farmington Hills = 932-3373. "7 7 S0 O
I.oc'llums also i in Auhurn lhlls .md Mammh o

~ kinko’s

" the copy center

"The Amentech Mobite: .Conncclwilhthe lcadcr
“Business Needs Analysls"

Chonsmg what's bcsl for you.

Recelve your ‘free "Busincss
‘Needs Analysis”atour
Business After-Hours,
‘April 14 and 15 at sclected
. 1oc'\iiom (Sce llsling bclow)

nll helps youanswer

some key questions regarding

_how you plan to use your-

- service and vqulpmul( -

Quéstions like: | [
l’hcr(' will vou use your. mulnlu .
uqmpmunl‘ -

*Formerly CAR FONL

$2.50 Value!

LATHRUP \IIL\(‘I:

: . PLYMOUTI
T Al 12, .\nril,lrl.I?JZ‘J-Bpm. X »4\pnII§ J‘I'.l’ 4ipm.
26911 Southfield (n! [-F %) . Hatbor Town T <620 West Ann Arbor Road Astbrook Commons
N Rk E‘n‘%\i‘i 3334 Fast Jclhr‘on,\\vmm (1!3)-\5!41:.’!1 'ﬁ‘E;‘)l Grnlil;! Avenire
(313) 77007

nm 259500 . ~

A e h v, L

l. MacPass Discount Rates: Rental Trme » §00 /1 « Lases Printg » 50¢
(a.ha:vomm-mﬂ&kolnmmuxrwal!muwuww

MOBI,
COMMUNICATIONS

Save oven more with ihe 60-punch Ma:P.u; avavadle only af Kir\o's

| Sttt gty gt Ardigan
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