The Observer/ MONDAY, Jury 6, 1892

8A(F)

POINTS OF VIEW

Teachers can’t work under school’s shadow of fear

QUESTION: Lam o teachor ina
wchoot whero the bullding principal
manages by intim!dation. We aro writ-
ten up for overything. Tho moralo be low,
many teachers are frightoned, most
want to tranafer, some are physically
alek. What pereent of Leachors that go
before the tenure commission are fired?
1 um o tenured teacher but svorry about
my job sccurity all the time.

ANSWER: Public school teachers in
Michigan todny probably have the grentest
job wecurity (called tenure) of ol jobs in the
Us.

You are fortunnte because that was not
nlways the case. Prior to 1937, there was no
tenchet tenure, ond there were were no
teacher contracts.

Some boards and administrators, in
those early daya, functioned in an extreme-
d Vit

monner. Teachers rarely challenged the
system,

Toxlay, tho arsenal of weapona teachers
have far exceeds whot most profensions in
this country have available.

1n 1964, Michlgan reaidents voted for
atatewldo teacher tenure, In 65, collective
bargolning passed the Legislature. Today a
teacher can appea) atate tenure results
through the court system. If that doesn't
work, they con try the civil rights cammis.
sion (1'm Leing relensed becaune I am too
tall, too nhort, Irish).

Tenured teachers (and ! consider myac)f
a former tencher) liternlly have to be caught
In some gross act to be dismissed, and gen-
crally it is not thelr teaching nor teaching
atyle.

Indeed, many teachems sce themselves
given a bad rap becaure of the total lack of
of & few, I taught next to a guy

Iy urbitrary, i an

Don’t believe everything you hea

1. Wayne Dyer has been my friend
D ever since he was my oRslstant track

conch at Detroit's Pershing High
School and later a charismatic counselor at
Furmington’s Merey High. An author clever
with word ploy, he reversed two words in an
olil kaying to devise the fomous phrase,
“You'll see it when you believe It

To that 1 ncdd the eautionnry caveat, “But

don't simply believe it: Fisat, take care to
distinguish it from your past experiences
with things to which it merely bears some
similurity.” As n caveat to my own cavent, |

further add, “Never deceive yourself into
‘s with your impetfect memory of pre-
vious similar i orto Leall Pri icall

viewed" the recollection through whot 1 call
the “prism of culturat orientation.” We
must take care lest that prism of our own
culture diatort our view of other cultures in
the same way that peering through a crystal
prism distorts how we ree the phyuical
world.

‘The late Seantor Sam Hayakawn of Cali-
fornin wrote about a hypothetlcal “Mr. Mil-
ler” who wor Immediately seen as a miser-
1y, elannish, untrustworthy radical by peo-
ple who had just been introduced to him,
They naw him this woy because they had
been given just one picce of Information
about him — that he won Jewish.
they maw the rest based on

accept what othera reenl] of thuirs.”

“Similur™ isn't “same.” And even a faitly
accurate recollection can be distorted by
the passing of time and by having “re-

that isolated picce, even though it bears an-

/

in high achioo) who came to class 10 min-
uten lote and left 10 minutes eatly. He as.
slgned busy seat work 5o he could read the
newnpaper. At the end of the year, hegot
the same raise 1 received. Quality teachers
know whut 1'm talking about, and those
rending this calumn probably have some.
one in mind.

meank undesirable.

Stercotyping a person in behavior we
need to constantly guard agalnst in our-
selves, particudoely if we hoppen ta have

cient stercotypical baggage di: d by the
blurring prisma of diverse cultures and by
the attitude that different unequivecally

heen vi I by some other member of
that person's group, No individual is guilty
for what another individual does ar is.

Justin King, executive dlrector of the
Michigan Assoclation of Schoo! Boards,
said: “Good teachera don't need tenuro and
the bad ones shoulda't have it.”

The average cost of & tenure case toa
school district is about $100,000 for legal
and ather fces. Ono clear-cut case I knaw of
cost the district more then $250,000, and
the district atill lost in an appeals court.
many potential tenure casca never get to
Lanslng becauss some districta don't have
or don't want to gamble that kind of money.

You ask what percent of teachera who go
Iicfore the state tenurs commlisslon got
fired. About 55 percent, according to Ed

kisian, Grosse Ile intendent and
member of the state teacher tonure board.

1 don't know the detalls of your own per-
sonal situation, but when you say {assum-
ing It 15 true) that most of the teachera
want a transfcr out of the building, the ma-
Jor probjem in the bullding may be the

There is no such thing as “collective gullt.”

However, let me hasten to note that cth-
nic Wisian people do constitute the singlo
exception to this rule. Every loyal American
is well-advined to distrust any ethnic Wial-
an. It paina mo to aay it, but this same con-
cemn needs to be borne In mind in dealing
with mast Wisian-Americans as well. Wial-
ana are undeniably clannlah, shrewd, vul-
gar, Noshy, secretive, unsanitary, lazy, loud,
lecherous and quite often drunken. Give
any male Winion half a chance and he'll
steal your wife in a Minnesota minute. Just
yesterday 1 spied your own wifc smooching
with thin sexy young Wisian, He was an ex-
traonlinarily big, furry one, too. In fact, he
hed a tail, :

0K, admit it — didn't my sneaky incur-
sion agamst those Wisian rascals have you
guing for maybe just a second or two? Actu-

principal,

As a former assistant superintendent of
schools, If 1 received transfer requests fron
10 teachers [n a bullding, let alone most o)
the staff, where building moralo fa at the
bottom, where teachers arc frightened and
some physically sick, { would set up a mn-
jor mtalf development program for the prin
clpal and give that porsen one year to puli
the building together.

‘Teachers can't work cffectlvely under o
constant ahadow of fear some people witl.
paaltions of authority uso as a cover up f:
their own low sclf esteem. Those with
cnaugh degrees end a fat resume can be
como a school administrator, but not all L.
came competent and respected leaders.

James “Doc" Doyle, a former teacher/
school administrator, university instrucier,
is president of Doyle and Associates, an v
ucational consulting firm.

r about those Wisians

ally, Wislans are a creation of the Natiun .
Science Foundatlon, which asked a sam-
pling of Americans what they thought
about a list of ethnic groups that include .
thia imaginary ane.

1n the survey, “Wisian-Americana’ gt
rated “undeslrable™ by a full four out of *.
respondents! Such a distutbing statistiv
should cause all of us to think sericusly
about Wayne Dyer's phrase. Too many of
ua are toa ready to “believe it” when “it”
doesn't even exist.

John Telford, a Rochester Hilla resident.
most recently was an administrative aavis:
ant superintendent in the Rochester Scho.c
District. He previously wos executive dure. - 2
tor for secondary education in the Plymou i "3
Canton district.

" LETTERS

Voters should know

facts

B sioners make important deci-
sions on the Oakland County

Solid Waste Plan, events occurting in

the last six months must be consid-

cred, Westinghouse hod the foresight

to cancel their contract to build an in-

i in March, C: ities had
alrendy rejected the county's plan once
and were not responding by signing the
Intergovernmental Agreement (IGA)
for the second time. Also, the Michigan
Department of Natural Resources re-
<uired many more months of study to
complete a mercury strategy for the
state befare granting any more permits

cfore Onklond County Commis-

for incinerators.
Other significant events followed
Woestinghouse's pull-out.

1. March 16, 1992 — Attorney Gen-
eral Frank Kelley announced he was
appasing the power purchase ogree-
ments between five operating or pro-
posed waste-lo-encrgy incinerators (in-
cluding Onkland County’s) and Detroit
Edison. Kelley contends customers
Dhave to pay more for this energy than
they would if Edisen furnished the
pawer by other availuble means. Cus-
tomers may have to pay more than $25
million in hidden tax subsidies,

2, March 31, 1992 — The Interna-
tional Joint Commission, a U.S.-Cann-
dian government agency which moni-
tors pollution in the Great Lakes, sub-

mitted o report to the state
deportments of each countey. The re-
port called for a phase-out of trash in-
cinerators or preventing them from
relensing harmful chemicals that build
up in the Great Lakes, The chemicals
included are dioxins, furans, PCBs,
mercury and hydrochloric acid. The
DNR niready delayed permitting of the
proposed inclnerator because of the
mercury problem,

3. April 21, 1992 - Attorney General
Frank Kelley's office received a request
for an investigation and hearing inte
the "Vate Yes™ campaign for the Oak-
land County Solid Waste Bend Propo-
sition clection held on Nov. 5, 1991,

Medical Society called for zero dis-
charge of toxic pollutants such as diox-
ins and PCBs into the Great Lakes. In-

i emit these chemical!

. b. May 15, 1992 — Communities re-
jected the county plan for the third
time.

6. June 1992 — The Supremo Court
ruled that states could not ban the im-
portation of trash from other states,
How does this affect the power of Pub-

and should act on this knowledge. Th. -
away from inci i

means of solid waste disposal contin-

ues with each new cali mnde interno-

tionally and locally for o cleaner envi

fopw .

ani ty.
‘The implications for the county plan
are clear — No Incineratar.

If the facts are ignored agoin by cor
missioners, the county will continue
ding millions of taxy ’ dolt -

lic Act 641 in requiring to take
enre of their own trash? Thia may open
the door to handling trash regionally. If
an incinerator is built, will trash from
out of state be burned in it?
QOgden-Martin, the company now

filed by Oakland County resid Ris
office is reviewing this request.

4. Muy 3, 1992 — The Michigan

proj to build the inci may
not be aware of ol these events, but
county commissioners should be aware

on a project that is not feasible, Com
missioners’ actions on this important
{ssuc will indicate to voters their aliii
ty to make sound decisions based on
pertinent facts and their commitmuin
to making Oakland County a better
place to live.

Diane Pederson, Rochester 11ti«

B FAMILY READING CHALLENGE 1992

Calling All Reading Challengers!

Imagine you have found *500, along with a note that says: “The finder may keep this

Pretend to spend °500. .

money, but only if they spend it on items or services they can find in thelr hometown

newspaper.”

Look at all the ads {don't forget the classified sectlon) and declde what you will buy.
Make  list of items you want and the cost of each until you have “spent” the entire $500.
(Note to aduits: This is the fourth in a serfes of activities in ihe Famiiy Reading Challenge 1992

Conlest. Use this page to share some educational summer fun twith your chitd .)

T—-———-————-— AR Ly —————— N

YeS ! 1 have read at lcast:

3 newspaper articles and 3 books and
discussed them with my parent(s) or
guardian or another adult.

SIGNATURE OF YOUNG READER

Plea Sescnd me a “Readers Are
Leaders" bumper sticker and register me {n
the September 2nd drawing for one 50 gift
certificate or one of the lwenty-flue $10 gift
certificates from Borders Book Shops in

RULES:

enter,
the entry form.

and poatmatked by

necessary.

SIGNATURE OF ADULT
1992 FAMILY READING CHALLENGE

1. You must be In grades 1 through 8 to
2. print clearly of type the Informatlon on

3. Entrles must be signed by you and an adutt
drawing will be held September 2, 1992,
Winners will be notified by mall.

4. vold where prohiblted by law or where
testricted. All federal, state and local rules
and regulations apply. No purchase

Questlons? Call (313)953-2155

Birmingham and Noul.
NAME:
STREET:
oy __STATE: 2p;
GRADE:
MY NEWSPAPER:

August 20th, The

BORDERS
Book SHor

e —
BIRMINGHAM - NOVI

Return wkh stamped sell-addressed envelope to:
HEADING CHALLENGE, OBSERVER £ ECCENTRIC NEWSPAPLRS,
36231 MiOOLCRAFT. LIVONIA, M1 48130 |
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