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Progress

Lauhoff has seen city grow, change

By Casey HANS
STarr WnoEn

Since coming to the city of Farm-
ington 18 years age, public safety
director Frank Lauhoff has worked
his way to the top.

And although city council mem-
bers were careful lost week not to
compare management  styles of
Lauhoff and current City Manager
Robert Deadman, both rase through
virtually the same ranks to cam the
city's top job.

Starting as o public safety afficer
in 1974, Lauhoff worked his way up
to the rank of sergeant/commander
in 1978, was promoted to deputy di-
rector of the department in 1982
nnd was finnlly made chief of the
police and fire pperation in Septem-
iwr of 1984,

Since then, he has become adept
in handling the city's largest de-
partment budget, worked on the
management negotiating team for
six contracts for his agency’s three
unione reorganized the public safe-
ty department, redesigned the pub-
lic sofety offices and equipment,
and steyed abreast of legislative is.
sues affecting the public safety
arena.

In discussing his experience in

Frank Lauhoff

running the city's largest depart-
ment, Lauhoff shared his feelings
abaut, and loyalties to, tha city dur-
ing nn interview with city council
last week.

“It's important to mo to see that
the city continue along in a progres-
sive way,” he told the council. *I
have a desive to be part of that.

“1 don't know what it is about the
city — it kind of grows with you, or
on you," he added.

Lauhoff will move from his at-

By CAsEY HANS
STaFF WRITER
‘The chairman of the Farming.
ton Planning Commission snid
he has changed his opinion
nbout the appointment of an in-
ternal candidate to the city man-
nger's post, after talking with
council members this week.
Chuirman James Pogue, who
lost week voiced his concern
about the city council’s search
inside ¢ity hall for a replacement
for Robert Deadman, said he has
spoken with two city council
. members slnce he raised the
+ cancern, Those discussions with
Mayer William Hartaock and
* councliwoman Shirley Richard.
son revolved specifically around
Frank Louhoff, the prime candi-
date for the city menoger's post
who was offered the job Monday.
“I've gotten really a different
slant on the whole thing than {
had before,” he said, adding that
Louhoffs close association with
Deadman over the years is key to
the success of the appointment.

Commission chief
changes his mind

“I'm much more satisfied," he
added. 1 fecl he probobly ia a
realty good choice.”

Richardson snid Monday she
had spoken with Pogue, and
added that she sensed his
change of heart. “After a lengthy
discussion, he very much
concurred. . . that we were on
the right track and doing the
right thing,” she said.

Richardson said the council
had received one other letter
from a resident concerned about
the inside search process.

She cautioned everyone, in-
cluding fellow council members,
not to compare the current and
future managers. “We need to be
very cautious, not only th . we
don't compare, but those on our
boards and commissions and the
community do the same,”" she
added.

Pogue had said he was con-
ceened ahout the scope of the in-
ternal search, and that the coun-
¢il was possibly rushing the ap-
pointment.
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will department head post to a job
with a written contract and which
will be anewerable to five clected
members of the council. Lauhoff
snid he did not feol the transition
from one to multiple boases would
be a difficult ene, “I bolieve that ov-
cryono's input is necessary . . . and
important whether it's deallng with
a problem or a program,” he said.
Lauhoff said he plans to heavily in-
volve clty department heads at the
council level.

He also plans to address 2 hum-
ber of what he called “detail things”
including prevention of blight and
litter which can be a detriment to
older communities, and addressing
neighborhood concerns “to keep
this city a jewel of the suburban
communitics.”

Louhoff was born and ralsed on
the cast side and moved to Farm-
Ington in 1977, He and his wife
Vick}, who recently celebrated their
20th wedding anniversary, live in
the Chatham Hills subdivision with
their two daughters who attend
Farmington Public Schools,

Lauhoff holda bachelor of acience
and associnte’s degrees in criminal
justice from Madonna University in
Livonia. Locally, he is ective with

the Farmingtan Optimlsta.
He also has management tralning
in the arcas of public administra-
and
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employce selection and rights.

Lauhofl said ho weuld run the
city in the same style of openness
which he hes used in the publle
sufety areno — something thot is
often not the case with many police
agencies. “I've tried to change that
perception,” he added.

Although proud of his accom-
plishments in the police arcn, which
include heading up the Ounkland
County chiefs group in 1988 and his
current term on the Michigan Asso-
ciation of Chiefs of Police board of
directors, he I8 pleased with the
confidence shown by the council,
“I'm proud of what I've achicved,”
he anid. “But there's a lot mare to
be donc and a lot more to be
achieved.”

Moving Lauhaff to the city mana-
ger's post will leave a prime vacancy
in the public safety department —
something that will likely be han.
dled by the new city manager whe
would mnke a recommendation for
hiring to the city cauncil.

City manager /... 14

Councllwoman Shirley Richard-
son concurred. “We cannot compare
M. Lauhoff to Mr, Bob Deadman,”
she sald. “He nceds the time, just
like Mr. Deadman needed when he
came on board.”

Councilman Tupper made the
motion to offer Lavhoff the posi-
tion, as he had at an earlier meet-
ing. At that time, the council con-
sidered the motion premature, and
Tupper withdrew it. But Tupper
s0id he had no doubts, atid had con-
sidered Lauhoff the Hkely candi-
date for many months. “Dedication
deserves reward,” he added,

Councilman Amnold Campbell
snid he was “very surc"” of the ap-
pointment, saying Lauhoff has “a
commitment to Farmington.”

Despite her vocal support of
doing a more widespread search in
recent weoks, councilwoman
JoAnne McShane said she also sup-
ported Lauhoff's appointment.
think he's an excellent candidate,”
she added,

Council watcher and longtime
Farmington resident Bill Liba, who
sat through Monday's meeting, told
the council: “You're making a good
choice. From whaot I'm getting out
in the community, this is the way to
g0

Local merchant Skip Rosenthal,
who also attended a portion of the
meeting, commented that in other
cities In which he has done busi-
ness, there were some problems
with “inbreeding” of ideas after in-
ternn) promotions. But he did not
decry the council's action, “I'm
finding more and more in life that
no decisiona are ever casy,” he said.

Tupper added: I want the people
of our community to know this
board had not made a rash decision,
‘We have searched our souls.”
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9:45 a.m., Restaurant
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> Dr. Myrtle Oates, OB/GYN
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Our Clarins cosmetics
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on beanty management.
R.SV.P, call 591-7696,

exlension 263,
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