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Compass Group, Ltd., a Bir-
mingham-based manegement
consulting and retained execu-
tive search firm in Birming.
hom, has promoted Katherlno
T. Slaughter to executive
scarch consultant, Prior to
joining Compass Group in

1991, Slaughter was vice presi-  Kathetine T.
dent of marketing for MMI Slaught
Distributing. Ehter

Rick Sykes has been pro-
moted to the newly created po-
sition of senior vice president
at the Farmington Hills based
public relations and advertis-
ing Hermanoff & Assoclates.
In his new role as sentor vice N
presidont, Sykes will assist the  Rick Sykes
president and senjor mannge-
ment team in charting the fu- e
ture growth of the agency.

Kathleen Kargula has been
appointed senior art director
at Koton, Bittker & Desmond
in Troy. Korgula is responsi-
Yle for the development of cre-
atlve materials for print and
television advertising.

Kathleen

Kargula

SelectCara Inc. in Troy has |~ 488"
announced the appointment of -
Doug Turpin as director of
datn analysis and reporting,

. ‘Turpin will be responsible for
coordinating all corporate re-
porting  activities for
SelectCare clients, providers
and internal management.

Doug Turpin

For more husiness people, sco page 6B

"Po submit mnterials to this column, please send
a brief biographical summary along with a black-
and-white photo, if possible, to: Busincss Editar,
Observer & Eccentric Newspapers, 36251 School-
craft, Livonin 48150.

B Tim Brown contends the pizza

:

is a fairly simple one,

BY GERALD FRAWLEY
STarr WIITER

Fow people could come out of
nowhere and virtually overnight be-
come a key player in metropolitan
Detroit's pizza wars.

But then, Tim Brown of Farming-
ton Hills isn't just anybody, and he
really didn’t come from nowhere.

but running the the second largest Domino’s franchise in the
country is not without its distractions.

Brown, who prefers the title owner/
troining director to president of
Metro Detroit Pizza Ine, in Livonis,
acquired 45 Domino's Pizza fran-
chises from Mississippi-based RPM
Pizza in October ta become the larg-
est Domino's franchisee in Michigan
and the second largest in the country.

RPM Pizza, which owns more than

280 stores, including five in Michi-
gan, remains the largest owner.

On the surface, Brown's good for-
tune seems like another casc of being
in the right place at the right time;
even he admits “this whole opportu-
nity for me was kind of a big
surprise.”

That would be oversimplification.

Almost two years ago, when RPM
made the decision to Jook for a buyer
for its Detroit aren stores, Brown
transferred to Michij to run the
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Special delivery: After years of hard work learning the trade, building trust and a little bit of luck, Tim Brown, owner of Metro
Detroit Pizza, has emerged as one of the major players in the pizza wars,

Brown puts pizza know-how to work

“The original plan was for Tom
Monnghan to buy them (from RPM
Pizza)," said Brown, who at the time
was vice president of operations for
RPM Pizza.

Brown had agreed to take over op-
erations of the store while RPM Pizza
and Monaghan worked out a pur-
chase. .

RPM Pizza chief exccutive officer
Richard Mucller, president Glenn
Mucller and Brown scheduted a

compaony's holdings here.

Sco PIZZA, 6B

Temporary help firms
take on outsourcing

BYR.J, KING
SrreiAL WiiTR

Mail reom employees, long
stereotyped as know-it-alls who
sit oround reading the CEO's
mail, are fast becoming models of
cfficiency.

The cause Is outsourcing, where
on outside vendor is brought in to
perform the tasks of an in-house
department. “Outsourcing allows
companies to concentrate on their
core business without having to
worry about when to send mail
out first-class or Federal Ex.
press,” said Mike Usher, manager
of EmploymentGroup in Troy,
which specializes in outsourcing.
“That process is left to us. We
take the best of each mail room or
dnta processing staff and incorpo-
rate that into all of our assign-
ments, It's really a very efficient
way to do business.”

But there are drawhacks. In
many cases, an outsourcer like
EmploymentGroup brings in its
own staff, meaning long-time em-
ployecs may find themsclves
without jobs. If handled incorrect-
ly, the switch can lead to internal
morale problems, as cmployees
who remain may harbor il feel.
ings toward an autsourcer and the

“eompany.

An odministrative services
manager for a large automotive

supplier in Farmingten Hills, who
requested anonymity, said he was
concerned & recent outsourcing
venture wouldn't work.

“Eighteen months ago we out-
sourced our mail department (of
five employces), and my feeling at
the time was that if this didn't
pan out, we'd have to build it
back up again,” he said.

What's more, soon after the
new staff was on board, a survey
of employces revealed some were
upset that jobs had been taken
from local people, a common reac-

sprend throughout Michigan. The
company, which had revenues of
$15 million last year, also oper-
ates a branch in Louisville, Ky. In
the last 10 years, the firm has
slowly built up its outsourcing
placement, especinlly in  mail
rooms, copy centers and data pro-
cessing departments.

Today 12 to 14 percent of the
firm’s 4,000 temporary employees
work in outsourcing capacities,
Kelly Services, a large temporary
help firm in Troy, is vlso offering
outsourcing services, though the
is a recent player.

tion when
support functions.

“We're trying to save moncy,
but at the same time you realize
some people had to be let go in
order for this to work,” said the
manager. “When we did a sccond
survey, people were more apt to
comment on better distribution
and efficiency.”

The maonager added, that by
outsourcing, the compony was
able to reduce its annual mail-
distribution costs by 20 percent.
And while one mail-reom employ-
ce switched to the new stoff, four
others were offered help in lond-
ing new jobs.

Founded in 1958, Employ-
mentGroup has been a regional
player in the temporary service
industry, with seven offices

The clearest benefit of out-
soureing {s cost reduction. A firm
with a mail-room department of
five to seven employees, making
three delivery/pick-up rounds end
handling 16,000 pleces of incom-
ing mail a day, can save anywhere
from $30,000 to $50,000 a year by
outsourcing.

The mojority of those savings
stem from lower personnel costs.
Not only do compnnies save on
the climinated hourly wages and
salaries, but also on employce
benefits. Specialization also leads
to cost savings, An outsourcer,
through different nssignments,
can transfer any cfficiencies it
comes across — like pre-sorting
mail by ZIP code — from client to
client,

Chances of audit: 10 percent

1f the New Year is just around
the carner, tax time mustn't be far
behind.

The Farmlngton Hills-based
Michigan Association of CPAs re-
commends that even before you
atart your tax farms you take the
time to understand who gets au-
dited and why. Here's n fow facts
regarding audits:

B The higher your income, the
greater the likelihood of your tax

* return being among the million

that are audited out of the 100
million that are filed.

W Although two-thirds of all tax
returns filed are in the 1040 fami-

returns such as those for S corpo-
rations, gift taxes, estates and reg-
ular corporations because the IRS
has found these groups to be less
likely to be in compliance with
the tax tow than others and are
more likely to owe a hefty sum of
back taxes.
M Your chances of being audited
are higher if you are sclf-em.
ployed, have cash Income, deduct
excessive travel and entertain-
ment business oxpenses, reccive
alimony payments, clalm high
charitable deductions or were pre-
viously sudited.
Most returns selected for audit
are chosen as a result of computer
that dedues

ly, the IRS altocates more of its
resources to looking at non-1040

N

tions, exemptlann_nr'\d credita you

claim with those claimed by other
taxpayers in your income cotego-
ry. Ench tax return is then given a
scare. Ten percent of all tox re-
turns — those with the highest
scores — are reviewed by IRS ex-
aminers who are responsible for
deciding which returns would be
audited,

The CPAs point out that there
ate no sure-fire ways to avoid an
RS audit of your tax return. But
you can reduce your chances of an
audit if you report all income, at.
tach to your return an cxplane-
tion about any unusual [tems and
roview your return and all sched-
ules to be certain they are com-
pleted properly.

Wekre very
pmud‘ to_
announce the

birth of a
210,100 Ib.

showroom.

The birth of a new Saturn showroom is hardly an everyday event.
And not just because it weighs so much. In fact, once you
consider the kind of sales consultants waiting inside, and the kind
of cars they sell, it can turn out to be a pretty happy occasion.

SATURN of SOUTHFIELD F‘
29929 Telegraph Road k
313-354-6001 SATURN -
SATURN NORTH SATURN of PLYMOUTH

8400 Dixie Hivy.at 1-75,exit 93 9301 Massey Dr, I-275 & Ann Arbor Rd.

313-620-8800 313-453-7890

A DirrereNT KinD of :Company, A DireERENT KIND of CaR.
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SATURN of TROY N
1804 Maplelawm, Troy Motor Mall
313-643-4350

SATURN of WARREN N
7830 Convention Bled, N
132 ¢ Van Dyke 313-979-2000




