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Brown: Training people is the key to success

BY GERALD FRAWLEY “I'm I g down have training facilitics all the I's and crossing tho t's on
STAVY WhiTER barriers between myself and the for o ily .S. i Department
The pizza wars will be won in  people who work for me.” tenches classes for hls manage. forma to how to make pizza crust,
the strects, not in the board In January, Brown plans to mentteam. “The pizza busi is really a

rooms. °
. Tim Brown, owncr and training
director of Metro Detroit Pizza,
the largest Domino's Pizza
franchiso in metropolitan Detroit
and the sccond largest Domino’s
Pizza franchise in the country, be-
. Hoves this so strongly that he can
* be found working the rush at one
of his 45 stores or riding shotgun
on plzza delivery trips almost eve-
ry weekend.
. Brown, who had been vice pres-
ident of operations for Mississip-
pi-based RPM Pizza Inc. Lefore
acquiring the 45 stores soid the
main thrust of his job hasn’t
changed.

“People have been telling me,
“Gee, now that you own the
stores, you can kick back.'" he
sald. “I'must be doing something
wrong because I'm working harder
than I ever have.”

Hard work for himself and con-
tinued training for his employeces
will continue to be his highest
priority. Part of the reason he
works so hard is so he con gain a
better understanding of what a
Domino’s employce faces every
day.

move his headquarters from Livo-
nia to Farmington Hills so he will

Training covers all aspects of
running a Domino’s; from dotting

n
Plzza from poge 6B

out thot make it more difficult,”
he said. “You've got to make sure
you don't spend more time on ad-

ini; ive detalls than on mak-

simple business, but there arc a
lot of variables that get thrown

ing a good pizza and getting it to
the customer on time.”

BUSINESS
PEOPLE

To submit materials to this col-
umn, please send a bricf biograph-
ical summary along with a black.
and-white photo, if possible, to:
Business Editor, Observer & Ec-
centric Newspapers, 36251 School-
craft, Livonia 48160, .

R. Hartzler has be-

meeting with Monaghan in Aug-
ust to discuss the ogreement. At
the meeting, Monaghan an-
nounced he had decided not to
buy franchises,

“He said he thought it would be
better to sell them to someonc
who wanted them and sameone
who was already In the market,”
Brown saold. “And then he'‘turned
311‘7 m_e'nnr.l said, ‘Someone like

tm." "

Monaghan was joking, but it be-
came apparent it was not a joke.

There was a problem. The origi-
nal arrangement with Monnghan
tnvolved an outlay of roughly half
a million dallars in cash with ad-
ditfonal payments paid to RPM
over time, Brown said.

“I didn’t exactly have the mon-
ey. I had made some plans to pur-
chase some franchiscs, but I was
thinking five,”

At first, Brown said he thought *

M, 1 m o1l

agreed

of when,

to put up the money for me.”

in a complex arrangemont in-
volving a loan, salary cap for him-
scll and payments over several
years, Brown went from RPM
Pizzn vice president, to Metro De-
troit Pizza owner in a little over a
month.

Glenn Mueller, president of
RPM Pizza, said if anyone can
make a go of it in the pizza busi-
ness, it's Tim Brown, .

“He's a great leader and he at-
tracts great people,” Mueller sald,
Many of the people hired by
Brown over tho years have gone
on to become successfu) managers
and franchisc owners,

His ability to attract good peo-
ple is perhapa his greatest assct,
Mueller said he believes it was in-
evitable Brown would some day
teave RPM Pizza to start his own
company; it was really just a |
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“He'd already been In charge of
hundreds of stores (as vice presi-
o

yeors, moving up the ranks until
he reached the poslition of viee
president of operations for the

dent of i Mueller
aaid.

*“(But) he's an entrepreneur at
heort,” Mueller said. Brown had
already had a chance at startinga
franchise opcration in Californin,
and RPM Pizz0 had plans for him
to help out the company in the
southern region. But when the
opening came up in the Detroit
ares, it wes exactly what Brown
had been looking for.

“He really loves Detroit and the
surrounding area.

Brown began his career o8 o
part-time delivery person 14 years
ago while attending Ohio State
Univeraity. He worked for RPM
Pizza corporate for more than 10
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“I believe you can learn a lot
about a person by how they play
sports,” Mueller said.

“Tim plays them all; he's very
competitive and he doesn’t like
losing,” Mueller said. "But in the
end, he won't cheat to win.

“He's always had very high
standards for himself, his people
and his customers,” Mucller sald.

come an agent for the Equitable’s
Hobley Agency in Troy. As a
member of the top sales-pro-
ducing Forlini district, Hartzler is
licensed to offer the full ronge of
finencial services.

Jocl H, Schaverlen, president
and executive director of United
States Arbitration and Mediation
of Michigan, Inc., has been clect-
ed chalrperson of. the alternate
dispute resolution /scction of the
State Bar of Michigan. Schaver-
ien’s practice [s in Southfield.

Before

Radial Keratotomy

W)

Clearly, the Michigan Eyecare
Institute can make a difference

As founders of the Michigan Eyecore [nstitute.
and Dr. Mark Rubinstein bave beon at ¢
ophthalmologic breakihroughs. Dr. Myers
ophthamologist in the U.S. to perform cadial
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Migan Eyecare Institute was also whers the firs
was Iocated in Michigan. For more infurmation, of to schedule
a frea screoning, call us at 1-800-248-4643,

SOUTHFIELD: 29877 Telegraph, Suite 100 352-2606
E

xcimer laser

Here's an easy way

to house-hunt.

You'll find a lot of Open Houses listed right in our Classified
Real Estate Section. There are also dozens of Open Houses
listed on our electronic HomeLine directory. Be sure to check
: both. When using HomeLine, call 953-2020. You can listen to all
I sorts of recorded listings for houses that are open to view.

R

1. Call 953-2020

you've chosen,

All you need is a touch tone telephone, a little time, and the
following directions for using our voice telephone directory:

2. Press the number of the city you are interested in (see
directory at right).

3. Choose your price range and listen to the listings for the ity

4. Additional information:
*To back up, press 1
* To pause, press 2
» To jump ahead, press 3
» To exit at any time, press %
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For Oakland County Listings, Pross 1

Birmingham 4280
Bloomfield 4280
Farmington 4282
Farmington Hllls 4282
Millord 4288
Novi 4286
Rochester 4285
Royal Gak 4287
Southfield 4283
South Lyon 4288
Troy 4284
Walled Lako 4286

Wast Bloomfiold 4281

For Wayna county Listings, Press 2

Canton
Gardan City
Livonia
Northwillo
Plymouth
Redlard
Westland

INE .

s

4261
4264
4260
4263
4262
4265
4264




