The Eccentric/ THURSDAY, OCTOBER 13, 1094

Childtime /oo ir

Cholces i ir

Local ce can be found in Canton,
Soulhﬁel& hvy qnd Westland. Corporate
wurk sites include William Beaumont Hoapi.
tal, Royel Oak, and Blue Cross/Blue Shisld of
Michigan, Southffeld.

Childtitae employes same 3,000 care provid.
erw, educators and administrators.

Gerber Products started the business in
1970, but sold in 1990 after deciding to con-
centrate exciusively on infant food/care prod-
ucts

Harold A. Lewis, president and CEO, was
hired to run Childtime about three years ago.
Bill Van Huis is marketing divector.

Following aro edited escerpts from a recent
interview with the two,

How blg ls your business?

Lewis As of now, we have 136 centers ncross
the country. Between now and the end of the
calendar year, we will be adding 14. All are
cempany owned. There are no franchises.

Last fiscal year (ending March 31), our rev-
eaue was about $45 zml.llun. In the fiscal yu:
we're now in, we expect about $55 million. W
ate profitable. Obviously, we don't disclose
the magnitude.

What about curvent ownership?

Lewzic The company was initially acquired
(from Gerber] with & combinstion of equity

and bank flnanciog. K.D. Equities, 8 New
York investment firm, ia the primary share-
holder. In additi unior has

vertising two or threo times a year, [U’s a cot-

bltu!lon of direct masa mall, somo nowspaper t:

wmn equity in the com

‘We have a line of clvdit with Bank of Amer-
ca for acquisitions. Centers open now are
built-to-sults. Someone builds them for us
and we lease for a poriod, usually 15 years. Wo
own about 60 buildings.

At some point, we are contemplating a pub-
lic (stock) offering.

What are the pluses and minuses of that
llnlc(y?

Lewis: From our perspective, the up side {n
additional capital to grow the business, The
down side [s control. For the foreseeable fu.
ture, the primary shareholder will continue to
be the majerity stockholder.

You mentioned that you don’t franchise.
Why [s that?

Lewis: Wo bave a very strong belief (hnt to
maintaln control, you cannot and won’t do
that through !ruuhhlu(.

What are to success?

Van Huu You'll ﬂnd in any multi-unit
business, location and reputation are going to
be two major reesons why you'ro successful.

We can't sit back and hope people will

come. We talk to 15,000 ta 20,000 through ad-
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At Home With Your Llfestyle. |

Our mapstvely daigned ranch. Joft and two-story
lans offer 2 wealth of Lususries inside and out. For thow
of you who take your syl of living seviously, we sug-
gert you raiae the mave 1 the Lagoons. But hurry, for
bext walk-out and wooded site visit todzy.

Priced trom $182.900 .
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Behmd These Beautifully

4,300-Acre Backyard.
TR B e Ym:ll] nev:rkfzmi( a ba:k-
s yard quite like this .
-~ 177’900 wuh;‘n 18-hele 501(
L e, counc, boating, tuhing,
—————— swimming and miles of
nature trails to cxplore.
Plus Berwyck's exclusive
adjacent Sxddle Club and
equestrian facilities are
also at your doo srep!
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We're ullln¢ parents we have a safe and se-
cure environment where childron foel corfort.
able about learning.

Parents oxpect a learning environment, es-
peclally for threo, four and five-year-olda.
We've gone to great lengths to prove this fan't
daycare or babyslitting.

This {sn't a cookle-cutter operation. We
won't send out to teachers & curriculum on
Wednesday and say, ‘Every teacher will do
this.’ It reflects cultural differonces,

Lewis: Wo survey parents. We want to know
g{':‘i". ahintof a problem so we can deal

mnbl moldings and whirlpool

“The thing they (buyers) are
impressed wllh is the quallty of
bouses,” sald Marcello Ven
ano, president of MV Bullding ln
West Bloomfield. *“They'ro im-
pressed with tho aite, too. In Can-
ton, it's uncommon to have so

many trees."

"lt‘- very affordable,” added
Walter Masclulli, Vonulnnol
partner.

will

room. The bedrooms and two full
baths are upstalrs, The laundry la
in the basoment,

‘The price tag [s $129,800,

“A couple juat starting out with
$50,000-360,000 income combined
can afford [t," Venezlano sald,
“It's nat difficult if both are work-
Ing to mako that Income.”

“The socond-timoe home huyer :

uaually has equity he turns over,”
Masciulli added.
The larger | four-bedroom coloni-
Py , draws & lot of at-

MV o8
houses on the 40-acre parcel et
the ;nd ol' thu existing Forest

t When enroll
a center, we have the polentlnl tokeep o chlld
here forfive years, That's our goal.

How do you stand out from the competl-
ton?

Van Huis: We're catering moatly to working
parents who hAw to depend on a quality opor-
stion on a basls. If an
here gets sick, we have a back.up system.
You'll always be able to walk in the front door
and the program wit! be open.

Wha: did you do when you tock over In
1891 to turn an unprolliable eaterprise
Into & successful one?

Lewis: Keep in mind that cach of thesa cen-

B ters does an average of $500,000 in business
j each year. The
lmmlb!e for hlr{nl staff, developing stafl and
B the bottom (financial) line of the center,

person who runs each is re.

We kind of look at them as being the CEQ
of thelr business. We're a very decentralized
operation.

Molt came here with a strong rducal]unal

d. We embellish that
nlillu — how to read a financial statement,
bow to prepare » budget, human resources is-
sues.

Every single center has a budget. Every sin

‘, gle director knows what expectations are.

Van Huise: A xood point s incentives go

M along with that, It's nice nat only setting
goals, but rewards, too.

": Affordable New Homes, s A%

What do you pay y‘;ur staflf?
Lewis: If you take a caregiver {in this mar.

B Lct7 Tt il be in tho vicinity of $6-7 per hour.

For a preschool-K teacher, it will be algnifi-
car.tly more than that. For a director, slgnifi-
cantly more than that.

We have a signi 1. 3 di

: for rmployeel, We have & 401(k) md the com-
I too. Pald Direc

pany
tors get health care beneﬂu. Staff below do

not.

Brool islon eaat of Shel-
don wouth cf Palmer. About a
third of the lotl alroady have wld
Venezlano sal

Prices range l'mn $159,800 fora
2,200-square-foot colonial with
four bedrooms and 2% baths to
$129,800 for a 1,650-square-foot
colonial with three bedrooms and
2% baths.

A ranch, 1,600 square feet with
three bedrooms and two baths, is
priced at $140,500.

Standard features In all four
modela [nclude full basoment,
two-car attached garage, range
and dishwasher and fireplaco.

Exteriors are brick and wood
alding/trim. The subdivision will
contain sidewalks and be serviced
by city water and sewens.

There are a couple of reasons
for mature trees on site.

“We had to donate to the DNR
a nature preserve (wetlands) so
you have a 16.acre park In the
middle,” Veneziano said. “South
of us is a woaded nature preserve,
too, 30 acres, another company
donated In a (land-use) mitiga-
tion process.

“When we open phass two next
year, some of the moat beautiful
lots in Canton will be lota with
woods on beth sides,” ho added.

‘The most populu mode!l with
Luyers to date is Hillerest I — &
three-bedroom colanial of 1,650
square feet with three bedrooms
and 2'A baths.

The first floor contains & den,
kitchen/enting mook, guthering
room with fireplace and powder

al, tho P

umion but at 8159.800 Is out of
the price range of most prospects,
Venezlano said.

The Parkview has a living -

roam, formal dinlng room, kitch-

en/eating nook and family room .

with fireplace. The laundry and

der room &re on elther slde of -

the garage eotrance on the main
floor.

Tho family room and the mas-
ter sulte upstairs each featurs ca-
thedral cellings.

A bridge at the upper level
opens to the family room below. It
con be used a5 a loft, sitting area
or computer room.

Parkview Estates i in the .
Wayne/Westland Community -

Schools. The property tax rate ls
about $31 per $1,000 of state equ-
alized valuation, half of masket
value,

That means the owner of a
$130,000 housc thore annually
would pay about $2,015 for town.
ship, school and county services,

Gluliana Colombi Is sales man-
ager at Parkview Eatates.

*“They (buyers) really like it be-
cause of space, openness . . .
(and) elpeclul!y because they're
very well priced,” she said.

Greg and Lori Monteith are
building a Hlllcrest 1T model.

“Rlight off the bat we liked the
looks of the models and we felt it
was priced right (or first-time
buyers,” Greg said. “They're very
spacious homes. The builder is
casy to work with.

*“The location is great, tho area
growing and wo're excited,”
Mon'xlth aaid,

(313) 668-3283
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Graduate to Luxurious,
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‘Condominiums’
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