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Family still runs
household mover

BY DouG FUNXE l
STAry Wanma

INSIGHT™ 4

Peul A. Corrigan, president of
Corrigan Maving Systems and a ]
Franklin resident, understates
the complesity of the family busi-
ness with the simple description, §
“Wo're really packaging engl-

will pay on & one-time basils,
QOur niche ia long-distance mov-
ing of houschold goods. Brecu-

neera”
tives refer us. We keep moving the

The cormpany, headquartered in
Famington Hills, was started by

same people agaln and agaln all
over the country,

Paul's father, Frank, in 1929,
‘What about asceta?

Paul's sons David, a Saline resi-
dent, and Michael, Farmlington

Dovid: We own all the trailers
and o vast majority of tractors.

Hills, play key roles in the compa-
ny’s success &s vice presidents.
David and Paul both have
scrved as president of the Michl- ty
gan Movers and Warehousemen's Paul: At every location (10), wo
Associstion. Both sharcd the as-  have a warehouse. I would say $20
socistion's mover of the year des-  million to $25 million in asseta.
ignation in 1994 for scrvice to the David: People who work for us
industry. give ua great ideas. We latchonto
* Following are edited cxcerpts  them.
from s recent interview with the Paul: We prodably have about
Caoerigana. 400 emwployes.
° How wide-ranging isx your David: In summer, when busi-
? ness rises, we hire & lot of college
Paul Forty-some million (an-  students to help out.

nually). AMichael: Both on trucks and in  make 5 percent before taxes.
Darid: Total revenue. the office. David: There's not room for ez~ lengo
Michoel: Household goods s How compolitive Ia your ror. If you don't put money back

our mainstay. business with other moversand  {nto it or make bad decisions, you  drivers hero has been a recent
Poul: Pmbnbly 20 percent. do-lt-yoursslf rental compa- don't rebound. problem. They work on a percent-
Dazid: Of that 80 percent, 10 nles? How do you stand oul? age

percent is paticnsl Afichgel: It's ly compet-  Paul: Openuonl. Good drivers.  squeezed, they get squeezed. You

GM oz Chrysler will move wme— itive. With so wany people Good quality people, personable don't losa drivers to

one ard the company will pay. {movers) in the market, thoy keep peopleta with customers.

The other 30 percent, people pay  raising discounts so we make leas David: I guess it's always little

for themselves or the company money. things that make l dm’ennn. of the business.

Fine A

Paul: When you loss one big
one, there are throe small ones
starting up. Campetltion i what
keeps marginy Jow. Our goal is to

niture

Paul: Two thinga

s
covered with pads. Pldl get dirty,

We bought & laundry facility to
wash end clean our pads. It's in

a national account.

qur Dearborn facility. We didn't
want to put a pad around fine fur-

that had been wropped
around & lasmmower,
What s your biggest chal

todsy?
MA:quL Kecping good road
in and when wo get

tion. They get delivery jobs with
other kinds of companies, get out

— fire in 8 warchouse nnd losing

tional accounta today because

poople out-discount us.

Hav did Corﬂm Moving
Systoms got startod?

Paul; My (ather was a lumber-
Jack and when he heard about
Ford paying $5 e day, ho took hia
wifo to Dearbomn (from Quebec) to
work in the factory.

Working 40 bours a week
wasn't enough for him. He got a
truck and started delivering ice to
houses. He got another truck and
finally had to quit Ford because
he was teo busy dellvering ice.

The Depression was then. Peo-
plo said, ‘Frank, I can‘l. pay my
rent. 1 have to move. He nld
“This weekend I'll move you.' He
hired neighborn to help with mov-

the competl-

I'm afrald of

We lose na-
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1 kebay

Conlgan mavers: The Cor-
rigan F amdy has been in-
volved in the moving busi-
ness for more than six dec-
ades. Carctakers today
include brothers Michael
and David flanking their
father, Paul,

ing.

onpto pald with change. 1 had
a little red wagon and took it to
the bank full of change,

It wasn't unti! aler World War
11 that we started working for blg
corporations. I went to Ford and
they called us up the next day,
That's where the business bes
grown — long-distance moving far

corporations. GM is our biggest
client now.

Dauid: All the big companies In
the arca — Kmart, Chrysler.

How did you flnance your ex-
pansion?

Paul: At first, we just used
cash, then we found out Manufac.
turers Bank would loan ua moncy.
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