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MALLSCCSMAH\ISTREETS _

Helping hands

Retail
Realities

. The following 10 Survival
Strateglos come from “Up
Agalnat The Walmarts" by Don
Toylor and Jeanne Smalling
Archer; Amacom Books, 1994,

The book describes the busi-
ness philosophiea of 1,000 lmnll
retailers who have
survive in the shadow of a lupn-
stors chain.

1. Focus completely on satisfy-
Ing the customer.

2. Study the suceess of others.

3, Gather and analyzs manage-
ment Information regularly. (De-
velop systems to monitor infor-
mation about financial, customer
industry and market trends.)

4. Sharpen marketing skills.
(Work the six P's: price, product
or service, place, promotion, poo-
ple and positioning.)

6. Increase customer's percep-
tion of value. (Use variablo pric-
ing strategies to match dla-
countor'a prices on price-sensitive
“visible” items.}

6. Poaition the business
uniquely. (Carve out a section of
the market where you can out-do-
llver competitors.)

JOIN BTORMZAND/STA? PHOYOGRAMKES

Recycling Jeans: The Guys n’ Gals Shop in the Ore-
hard Mall in West Bloomfield held its annual Zip
Up the Homeless clothing drive June 16, Bagging
the day's collection bound for the Pontiac shelter
are: (left to right) Sara Newman of West Bloomfield,
Anne Merrill of Farmington Hills, and Sheri Stav of
West Bloomfield. More than 250 pairs of jeans were

donated by customers.

7. Eliminate woste.
spending, create budgeta.)

(Plan
8. Find something to improve
every day.

9, Embrace chango with a posi-
tivo attitude,

10. Finish analysing, take ac-
tion.

RETAIL DETAILS

Retailers in suburban Malls and Main Streets can
submit announcements of upcoming events and
promotions for Added Attractions. The deadline is
the Wednesday before publication on Monday.
Send the facts to: Malls & Mainstreets, Observer &
Eccentric Newspapera, 805 E. Maple, Birmingham,
48009. Or fox to: (8]0) 644-1314.

MONDAY, JUNE 26

WYALTH TRET
8-10 8.m. Jacchbon's court area. Frea bicod pres-
surp screening ond erthritls information, Courtesy of

Hospital.
Face, Six Mda/Newturgh. Livonia.

Laxxol Pork
313) 462-1100.
FIPPET GHOWS
1 “The Musicians. ** prosented daly through
adyatilam |,3end7 p.m. Satwday 11a.m. |
end 3 p.m. Sunday 1 and 3 p.m.
VRiage M. Y Roches-
tor Hits.
(B10) 3759451,

WEDNESOAY, JUNE 27

“LOVABLE PETTIG 200"

: Visit with form animats, 118.m.t03
p.m. Canter Court. Don't forget your comer.
Livonia Mall, Sevon hde/MOkOOR.

(B10) 4761166,
POWER RANGERS VISIT
Moot Stave Cardenas “Rocky"' and Amy Jo

(Pink) “Kimborty™ of the Power Rangers.
Noon. 1.C. Penncy Court. Paronts welcome 10 bring

camores K poses.

Oasdand Mall. 14 Mio/sohn R, Troy.

(B10) 7884336,

FARX concEn?

Mussic i the Park. Noon, mnmmmm
‘outdoot conoert each Wednesday

Kuug Mknmrmmrmm

3 lellmr.

AUDITIONS

Hudson's invites kids eges 3-14, to oudition for en
H I Fash Baah on Aug. 2 at the Fox The-
! ster, 3-5 p.m. Call for mors Cetads.

H . Light Mie/Groenfiokd. Southield.
. (810)443-6000. )

‘ WEDNESOAY, NS 28

BUSICAL REVUE

Roin date: Jung 29. Watch over 10,000 pyrotachnic
effects chorsographad to

Simulcast on WIRAM, WYST-FM and WDIV-TV 4.
{810) 443-6000.

THURSDAY, JUNE 29

LFORMAL BICORLING

Sag the tatest casual tashions from Rear Ends mod-
@lad during Junch from noon 10 2 p.m.

smammdmnm Wost Bioom-
(majmmz

PARK COXCERTS
Summer Senes. 7:30 p.m. Fres. Brng o bisnkat of
founga chalrs,
Snain Park. Bates/Momi. Downtown Bimingham.
{810) 644-1700.

FRIDAY, JUNE 30

INFORMAL MODELING
ramnunmmmamm ern tnformady
during lunch at The Grond Cafe, noonto 2
33318 Grand Rivor. Downtown Farmington.
(Bi0) 6159181
BOOK DISCUSSION
Esgrire. t John Barendt Latks about his best-
“W“Whtﬁt(}uﬁoﬂd(}mﬂuﬂEﬂ >

7:30p.
13 Mile/Southifieid, Rimingham.
{8'0]6‘4—’5'5.

analyznd
tast. Books and
Qaland MaX. 14 Mo/John R. Troy.
(810} 585-6000.

SATURDAY, LY I

FARMER'S RARKNY
Now thyough Oct. 28 ki the Village Commons Shop-
ping Canter paridng k. © a.m. 10 2 p.m. Flowers,
fruits and vegotables,
Grond Rivor/e, Farmington Rd. Famington.
(810)473-7276.

SUNDAY, JULY 2

STONYSOOK BUNDAY
Thers will be no Bession today dus to Lhe Ath of kuty
holidy.

. mm the Scarecrow, the Tinman, end

R down the ye Ioumd(modhlmlal AONDAY, JLY 3

. mgmmwmmuo:. lO'SOLm Ponney’s -

. court s, Kids Club svent. welcoma.

H Froe. DANCK

L Northiand Conter. Eignt Me/Greeniold. Southied. 14 &.m. to 2 p.m. Joln senior cltirens for fun and
N ma;marz L band, Refreshmants. Newcomers:
. ton n:mhmnl tland Center. Wayme/

: Wmﬂ V" opm. (313) 425-5001.

LDANS BY PHONE « LOANS §7 FHONT

C/mstzan Smglas ]\@tzwrk
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* Homeowners *
*Cash Fast .

+ 151 & 20d Mortgags purchann of
ww.mmu‘lmyuu
83 Conschdaion s ,

For more information,
see our full page ad every
Monday and Thursday in the
Observer & Eccentric Newspaper! .

v Alstate Mortgage & Finance Corp.

Imml

@ Prc-Qualiﬂu!inn @

BUY ANDERSE

of servicing and selling Andersen Products to the Metropolitan Detroit area.
We're also celebrating the completion of our new showroom
L4

As our way of saying thanks to you our Andersen customers,
way On an exciting

ACATION,

we will send you and your family a
3 NIGHT/4 DAY
forbuying $7,500 of Andersen Windows or

*
With your gy W;A.ndcrw- rchase, simply choose one of the fabulous reson destlnation
“11:2 i Fo: 2, children sy I;‘REFE

ernuxbnlnd .de!uxcacmmmod;uum
2, FREE round of golf for 22t select Jocations, discount coupon

Joln us durin

SHOWROOM OPEN H
¥ie'll have

_QUALLLC, ZoEIDOW,

the wesk of JUNE 24-JUNE 30 for our

N WINBOWS -
AND GET A FREE VACATION!!

We at Quality Window Center "The Andersen Window Experts”, are proud to
announce the formal celebration of
)4 E NN

Patio Donrs

es.
t basket, first moening t for
Uckes 10 20 212 UtFCTON OF Gvent

OUSE ot our Doarbom Dhlghu location.

Name.

Addross,

Clty,

State,

Zip, Phone

Flil ou this en

’ \
blank and retum It to olthar Ouullz Window Center *

location and you'll have a chance towina

Poteu Servier - USIA

‘*”l%

i yoo koow tha the
s 2 lcal

It's called O&E On-Line! and its baen
around for quite soms tima now. In fact, as
you read this, a lot of peopls are using OAE
On-Line to cruisa down the highway and enjoy
all sorts of exciting information.

You can join them for as little as $130 pet
yaar, no time limits, no per hour charges.
You'll have a hard time finding a better deal
than this.

o nfirmaton fighway
-y’

And It's easy to leam more. Just call our
hotline 313-853-2266.

Or maybe the Web (World Wide Web) Is
something you've been meaning to add to
your systern, IFitls, you need to tak to Eric

The Internet, tha Web wehaveitall, Call
us todayl

@bserver & Eceentelc

36251 Schoolcralt, Livonia

N_e LINE! o

, Ml 48150 « 313-853-2266




