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Hills man settles SCORE for entrepreneurs

product or you may have a job
that has become expendable un-
der the current downeizing crazo
of corporate America, don't ba too
hasty before going into busineas.

“Ninety percent of the peoplo I
sco don't’ go Into business for
themselves,” said Ed Cevarone, a
counselor with the Servico Corps
of Rotired Exccutlves Associa-
tion. “Wo don't dlscourngs eny-
body. Wo try to prepare them.”

For Ceaarono, a 47-year Farm-
ington Hilla resident, knowing tha
product you are offering, the cus.
tomer to whom you plan to sell
and the location are questlons ho
would considor before trying any
bunlness. After operating two gas
statlons and a liquor store, those
wore factors ho thought of first.

But alot of peaplo don't cansid.
eor thosa factors when they go into
buslnesa,

“You've got to have a business
plan, which is like a road map,”
ho said. “You've got to havo a tar-
get, a goal nnd you use your plan
a8 6 tool to present to a loan offi-
cerat o bank.”

Enough for a year

Moat businesa peoplo will need
the financial backing of a bank or
other lendlng institution, but
many do not have enough money
behind thom.

. “You've got to have enough to
aperato at least for & year,” ho
snid. “Cash flow is the problem
wa ses the most."

Cesarone, 75, sald he enjoyed
hin buslness ventures in threo lo-
catlons, includlng a liquor storo
in West Bloomfield, but found
that retirement did not offer him
enough activity after he sold the
busineza in 1983.

His doctor told him to stay ac-
tivo and suggested SCORE a3 a
way of using his busincss skiil.

With five children and nino
grandehlldren, Cesaronc and hls
wife Agnes are dedicated walkern,
But helplng people with their
buslnesa problems or their quea-
tlons |a satisfying.

Rescarch is important

Cesarono saya choosing a good
Joeation, having tho right equip-
ment and enough cash to camy
the business for ot least a year
without making o profit are lm-
portant. And doing a good job of
researching o possible buainess 1s
important before trying out an

dea.

“I had talked to a woman down
in Trenton who bought a amall ll.
quor store befors she had talked
with me,” he sald, “Sho really
didn't know much about the busi-
ness or the location.”

‘That lock of rescarch proved fa-

He means business

Loot: Books in Taylor. Cesarone told her to consider video in her store.

tal to the busineas and the wom-
gn's ottempt to go it alone, he
rajd.
ORen clicnta have good Ideas,
but they aro looking at the wrong
location.

“You don't want to start a child
caro busineas in a neighborhood
with mostly retirees,” he sald.
“But same people don’t really
consider that firet.”

Parklng, traffic and tho sizo of
the building aro other factors to
consider, he sald.

Cesarono usually talks to a pro-
spective business ewner or pres-
ent busineas owner but then Jaoks
ovor the business before making
ony recommendations. And before
you plunk down money for a
bullding, try to get a lease with an
optian to buy, he sald.

Must like people

And although a business
should be profitable and provide a
good living, money ahould not be
the primary motivation,

“J think liking people is the
mosat important thing,” he sald.

One of Cesarone's admirers {s

Darlene Krogol, owner of Another
Look Books in Taylor. After plan-
ning for more than a year, and at-
tendirg SCORE workshops, she
opened in January of thia year,

“It was something I've dreamed
of daing for a long time,” she aald.

And  her specinl-niche  used
bookstore has expanded to video,
nu:li|lu coasctto and boak rental as
well.

“The money will follow if you
do tho other things,” she said.
*“But I enjoy people coming in and
being able to find a special book
th!:y‘couldn'! find somewhere
clse.’

Cesarono sald that treating the
customer well Is important.

‘When he owned his storo in
West Bloomfield, Cesarone used
to have a woman customer who
would buy ono pack of clgarcttes,
and ho would give her matches.
Ono day the woman walked in
with a man who was going to
place a big beer and liquor order
on her say 80.

“You've got to treat people
well,” ho said.

BACK TO SCHOOL!
£ » Educstional Toys

» Geo Safari

« Microscopes
* Tclescopes

o Chiemistry Sets
« Projects

"Girg on adscation,
itlesss ¢ Lfctime* | -, wavertd

e Doll Frospieat &
Joy Sotdier Shop

3947 W. 12 Mile, Berkley (10} 5433115
W 3. 10.3.30. s 103 [Covvrnmly birred pewt

r

Don't Sell
Your Babyl

] I it's Uime for your “bady® to
teave home, donate that pro- I
clous old cor, truck or boat to
Volunteers of Amezica.

l Donating Is simple, (ast and I
aasy. Glfts qualify as tax

I geapctible contributions for l
thots who itemize. Roceipts
Issued. I

Volunteers of America has
-§ beon sarving southesat I
Michigan's neady since 1897
. )| Funds dertved from your vehicle I
can houna & homeless mother

l and her childran In our transitio

ol housing program for at loast a
l month or mote,

S I For more Informaiion, ulll
L (810) 373-2000 A

' Jny lam 7,
0:00 pm to 9:00 pm
Friday and Saturday until 6:00 pm

M.B. JEWELRY DESIGN & MFG. LTD.
Agylegste Bqvare » 29647 Northveatzm Huy.
* Bouthfiakd, M1 48034 ¢ (310) 356.7007

But if you are going to go into
business, you will probably be at
it up to scven days a week. If
that's the case, then enjoying that
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SCORE-Ingblg: Edward Cesarone works for SCORE, which gives free advice to small business owners like Darlene, who owns Another

with my family that I would have
liked to," he said.

That along with poor manage-
ment can lead to faiture,

S &

do,” he said.

Other than workshops, most of
SCORE's programs, counseling
and services are frec. For more in-:

work s important.
“1 wasn't able to spend the time

“The important thing is to do

formation, contact SCORE jn De:
what you love ond lave what you R

troit ot 1-313-226-7947.
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