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Metrobank charts cantiue

BY JANICE TICAR-KRAMER
SraciaL WeiTta

etrobank, headquartered

in Farmington Hills, is

taking small but progres-
sive steps to fill the growing needs
of small-business owners.

Last December, the 32-year-old
bank opened a fourth branch, at
Maple and Hagperty in West
Bloomfield, its first location be-
yond the Farmington.Farmington
Hills area. Business at the branch
has been brisk. Afterjust 11
months, it has $5.5 miltion in de-
posits. mare than one-third of its
$15 million gosl.

“We're right on target,” said
Robest Heinsich, Metrobank
president. “It takes about three
years to get & deposit base to sup-
pott a branch.™

“Twelve-year banking veteran
Carols Burley was recently nam:
manager of the West Bloomfield

ourselves grographically to ser-
vice our customers,” Heintich
sald.

Since Metrobank's primary
goal s service, next year it will re-
locate its headquarters, at 12 Mile
and Farmington roads in Farm-
ington Hills, less than a mile to
the weat to better serve custom-
ers.

Eight nmbitious local business-
men received a charter for Metro.
bank in 1963, about five years af-
ter National Bank of Detroit
bought Farmington State Bank.
The founders wanted to re-estab-
lish a community bank in town,
Heinnch said, because they liked
the comfort and casy exchange
provided by a smallet bank. The
group opened the 12 Mile-Farm-
ington Road branch in 1967.

Metrobank didn't start expand-
ing until the 19808 when it had

branch. The Highland resident
had been assistant vice president
and private banking manager for
Fifth Third Bank in Indianapclis.

“I'm looking forward ta devel-
oping small-busineds accounts
and forming Jong-lasting, person-
al relationships with business
people in West Bloomfield,” Bur-
ley said.

Metrobank aims to inctrase
market share by expanding west.
ward In 1997, the bank'a fith
branch will open in Novi.

“We're steadily positicning

Even holidays attract spotlight through Internet 3‘

———

Holidays are &
time when the
Internet, espe-
cially the Web,
relazes a bit and
puts out some
lighter material
Ml mostly intended

N for fun.

Halloween is
one of . those
times, once
Dj’zf’g again was re-

" minded of the
Net's love tor uolidays a few days
ago when information about this
year's Santa Claus Websites ar
fived in my E-toail box. § promise,
though, to keep this to mysel{ un-
til at lenst after Thanksgiving.

Today, let’s think Halloween.

Sales-job

o——

Advertise-
ments for
sal

I'm
a solid posi-
tion?
You're right
to be suspi-
cous. While o
sales careet can

short-term disastera. In some cas-
es, it’s fust not as easy ea it looks.
Other times, the real-1lfc job is far
different from the a en-
hasiecti . bucks ot

Look at the position critically and
gt answers (o some important
Questions before scorpting 2o of-

firmly blished itself in the
smatl banking market In 1987,
the bank opened s thind branch,
at Grand River and Halsted
Road, in Farmington Hills.

*Qut customers are atill driven
by direct, personal service, not al-
ways by price or interest rate,”
Heinrich said.

Metrobank is privately held by
about 100 sharcholders, mostly
{ocal, and doesn't plan to be gab-
bled up by a large institution,
Heinrich said. The bank has $30
million in deposits, and about .
balf of the depositors arc small. |
business awners.

The iirst series of Halloween
Website URLs were offered in the
October issue of Boardwatch mag-
azine, which appears online
through OLE On-line and other
Intemnet providers. [ bave nat per-
sonatly checked out all of these so
will offer no personal guarantees
but rely instead on Boardwatch's
standing in the electronic com-
rmunity.

What's Halloween without
vampires? Get your fill by visiting
the Vampyres Only site ot http://
www.vampyre.wis.net/vampyre/
index.htm!. Or you might want to
visit Horror Haven at htip://
www.magicnet.net/(tilde
mark)tkearns/bhorrow. htrl.

Phantoms of the opera and
clsewher= can be found at Phan-

Heinrich said the bank can't af-
fond to make marketing migakes,
0 it officers carefully monitor
larger institutions to leam what
sort of services they arc offeriry
depositors.

Since time is a premium to
ntnall-busineas owners — who of-
ten run the business and handle
bookkeeping ~— Metrobank plans
to provide more assistance to de-
positors in the futute. Tellers will
be cross-teained to explain all
bank products, including insur-
ance, annuities und mutual
funds, 3¢ depositors won't have to
o elsewhere for these services.

Metrobank routinely surveys
its customers to learn what prod.
ucts and services they want. A
survey, for example, prompted the
bank to conaider computer ani
telephone banking for routine ser-
vices like paying billa, getting ac-
count balances and stopping pay-
ment on checks. The service
should be in place within six
months.

Heintich anid telephone bank-
ing and bank access via personal
computer will help Metrobank
reach new customers “without a
commitment to brick and mar-
tar.”

“Qur customer base is younger

: and more high-tech (than in the

pust). There's a great demand for

. self-serve banking, but it can't re-

place the direct interaclion with
bank personnel,” he said.

tasmagoria by pointing to http://
www.lehigh.cdu/(tilde markjtpl2/
phantom.html. The Steven King
page can be found at http://
phrtayl0.ucsd.edu/(tilde
mark)ed/sk nce you recaver
from Ki horrars, relax and
visit Mel’s Godzilla page at http:/
Iwww.ama.caltech.edu/(tilde
mark)mr/godzilla.html. And, fi-
nally, the last site reported by
Broadwatch is Mars Macabe
Mania “for the professional quali-
ty apook” which can be accessed
at  http://www.mkpl.com/cmp/
mars/mocabehm.html.

Is there any reason we ahould
be surprised that at this time of
year there might be some haunted
happenings in Salem, Mass.?
Check out the special Halloween

.

S1taKoN LEMIUR/STATY PHITOGRAPHER,

Atyour service: Robert Heinrich (left), president, recently named Carole Burley mana-
ger of Metrobank’s West Bloomfield branch.

events in Salem, Maas., by point-
ing to http://www.star.net/salem/
hh/.

One of our O%E On-liners who
tmaintains a home page on our
site cnjoys developing “special
editions” for holidays that are ac-
tivated only for that particular
holiday period and then taken off.

Len Roberts of Canton
lsunched & Fourth of July home
page for his first holiday venture,
and last month activated a Labor
Day home page. So he decided to
develop a Halloween Pago which
went live on Oct. 21. You can now
visit Len's Halloween poge by
pointing to http://oconline.com/{
tilde mark}lenrl.

For the full effect, users =il
need to be set up to hear .wav

(sound) filea. It looka best using
the Netscape browser. Besides
sounds and graphics, Roberts has
linked to other Halloween pages
on the net.

Now, il you don't like Len's
Halloween page, check out Heath-
er's. Heather's Scary Halloween
Page was created by a 5-year-old.
When you visit, tell Heather what
you want to be for Halloween, and
ahe'll put your name on her Hal-
loween Wall. Her site also has
safety tips for a safe and happy
Helloween and links to other
scary sltes on the Web. Visit
Heather at http://www.shades-
landing.com/hms/.

1f you haven't Halloweened out,
and “want to visit a Haunted
House or similar activity, thero’s

a pretty campleto listing available-
at the O%E's Website. The listing
first appeared on Oct. 19 (n that
week's Community News offer-
ings but by now has been ar.
chived. Point to http://ocon.
line.cam/{tilde mark)emoryd/
newa/a rchive.html and click on-
the Oct. 19 date. .

You can direct questions to
Emory Daniels by E-mail at
emory(@oconline.com or by fax ot
(313) 891-7279. To sign up for
O&E On-Line, dial (313) 691-
0903, at "log-in” prompt type
“new” and at “Key:"” prompt typs
GLGNY2. Past columns may be
occensed on-line ot http://ocon-
line.com/tilde
chive.htinl,

recruitment pitches not always what they seem

0 What is turnover like! Sales in-
herently has more people coming
and going than otker disciplines.
Very high turnover, however, sug-
gests an environment is which it
is difficult to succeed. Find out
how many people have held the
potition in the last year. Why did
they leave? In & high tumover
compasy, do you really think that
you will be the exception? Hint:
Don't take the mansger’s word for
it — talk to other sslespeople in
the organization.

B Are quotcs r ble? Moat

and is a major part of the total
compensation package.

1 once had to meet a quota set
by someone in San Francinco.
Salespeople in Dallas, Boston
and Omaha had to achieve exsctly
the same numbers. These were
radically different matkets and
holding us all to the same stan-
dard didn't make much aense.
The Dallaa rep made hig money.
Boston snd 1 did OK and the guy
in Omaha starved to death. Even

you've done In the past. That's a
tough way to live.

B What kind of training and sup-
part are avgilable] No mstter how
simple the product or service,
there should be an initial training
program in which you work close-
ly with a manager or associste,
The quality of tho [nstruction you
receive in the beginning will di-
rectly impact your chances of suc-
cesn end survival, Is there a for-
ma! program with defined goals
and t'imetnb'lel, or is It m casual,

at the local level, small busineas
owners i have 1i

salen departimenta requirs & speci-
fied level of production for a given
period of time. A quota might
take the form of revenue generat-
od per month, units sold per
week, or pew sccounts scquired
pet quarter. Often, performance in
cacess of the quota leads to addi-

tie §

@ What happens if you don't meet
quotal At some point, you can
probably count on having a bad
month. Many organizations can
live with an occasional slump in
an otherwise 1| d

£ g-until-you're-ready phi-
losophy? Who will be training
you: tho top gun or ancther green-
hom? Always avoid the firms that
take a nink-or-swim approsch.
8 How complicated is the incen-
tive formula? Some compensation
are 80 strange that the

In other firms, however, it's in-

salespeople don't really under-

good incentive system is a simple
one, such a3 5 percent of gross
sales. If the formula entails pi, &
binary regression anolysla or your
grandmother’s birthdsy, forget it.

M }ow many compensation pro-
grams have there been in the past
year or fwo! Some companles
change the formula when people
atart making too much moncy.

8 What are cverage billings in
this office? T once worked for &
firm that enticed peopls to joln up
by citing the high Inge of one

® Can [ reasonably expect to
make money selling this product?
Sometimes the enthuslasm of an
owner or manager defies common
aense. “Why, these balea of alfalfa
should sell like cmzy st our

codward and Jefferson store!”
Also, your personal affinity for a
produsct has littla relstionship to
the market's intorest in it. Wit-
ness the people who have failed
trying to tumn a hobby (e.g, o
nElu) ln{o a livellhoad,

recruiter in a remote location. It
was true, too, There wan a fellow
in Green Bay making weil cver
$5600,000 per year. It's aleo true
that ho was the Babe Ruth, Ty
Cobb and Lou Gehrig of the in-
dustry, all rolled into one. To m:

knowledge, nobody over uh{
“Walt a minuts. What does the

avernge recrulter in thils office p

is always imp
when making a careor move. Can-
didats beware.

Send questions to Qeorge
Hayes, Job Seorch, P.O. Box 2497,
Southficld, MI 48037, He is presi-
dent of Emplex Corp., a recruiting
outplacement and testing firm in
Southfield, and vice president of
Employment Scruices, also

. tiona! money for the salesperson  stant bye-bye, no matter how well  atand how they are geiting paid. A make?” inﬂ.’sﬁ:hﬁcu .
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