The Observer IMONDAY, JANUARY 15, 1996

PaYIQSS from page 8A

MALLSGMAINSTREETS

age. At Payless, the same size by
Durkece, a trusted brand, is $1.40.
How does she do it? Janiga Is able
to usll at Tn(k-down prices by
$or dl §

ued merchandise. In moat cases,
crushed packaging does not alfect
the quality of a product. Stores
used to sell damaged goods in a
special area. No more. It's more
efficient to broker the products.

Unlike consumers, Janiga buys
after a holiday. Scasonal items
like red and green tree-shaped

Mgy croate duch
for major retailers after Jan. 1,
but they're gold for Juniga. She

buys up non-perishablo items, pa-
per cups and plates, Halloween
castumes and Christmes cards,
then stores them for next yesr.
This strategy ailows hor to sell
threo  heart-ghaped aluminum

baking pans for a $1 just in time -

for Valentine’s Day.

“As soon as the holideys mre
over retailers want thst mer
chandise out, or items are nearing
the expiration date. Sometimes a
company changes thelr labels and
the old stuff has to go. I work with
food brokers who might have a
pallet with 11 cases of something.
‘They want to free up space so
they call me,” soid the Wayne/

H“dSﬂn ' s from page 8A

‘Westland native.

The stock changes dsily at the
four year-old store, which em-
ploys ono full-time person besides
Janiga, New producta come in on
a regular basis and are promptly
placed on shelves.

“Wa have peaple coming in ev-
eryday to sce what's new, I can or-
der some itema consistently, like
County Fare beking products, be-
cause their mill §a in Monroe.
Others you'll only find one time,”
she explained, “But, that docsn’t
seem to bother bargain shoppers.
You just never know what you'll
find in here. They might not find
the brand they usually use, but

beesuse of the half-off concept,
they try a product they might not
normally use.”

Marketing strategics like plac-
ing fancy displays ot the cnds of
tho aisles to attract your eye and
wallet, don't exist at Payless, In
fact, somo of the items still re-
main in balf boxes. Prices are
marked by band with a felt tip
pen. Janiga moves slow sclling
products like hearts of celery by
first slashing them from $2.89 a
con to $1.45, then offering an ex-
tra incentive to buy one, get ono
free, If customers purchase a total
of $20, they recelve a free item
from the store’s pegboard, which

land  Center headquarters in
Soutbfield. She said
will be treated to the following
unique conveniences at the Som-
ereet North Hudson's:

food Lo go, a dining arca, and out-
stonding grophic murals.

® Restrooms on cach of the
store’s three levels.

B Covered parking from cach of

O A hend-to-toe spa in the
Cunmetic's D e d

the store's three levels.
» Sh

by the Estee Lauder Company.
ded Tt

with the fincst mer-

hand:

An exp De-

ely to
flow of

priced

partment with a

T the
:

p
wine selection, cappuccino bas,

price p
M Widc-open aisleways and cen-

Retail Realities:

Coopers & Lybrand of Detroit
released a survey that found a
striking similarity between wom-
en-owned firms and firms that are
the fustest growing in Amecrica,
most of which have male CEQu,
‘The survey revealed busi

tered without “bnggage” and ap-
pear to have gone after greater
market opportunity. This may
have been the koy to thelr suc-
cess,” said Matt Rizik, of Coopers

run by their founders grew faster
4

than those which were p
or inherited.

“In both groups, CEOQs who
chose their own starting points
(niches) in the morketplace en-

& Lybrand.

Current h from the Na-
tional Foundation for Women
Busi ners indl at

the number of women-owned
businesses continues to outpace
the cconmoy. The number of
women-owned busincases has
grown 43-percent since 1990,

W McCabe Is personally interviewing personnel
for sales assoclate positions at the Hudson's
Someorset North store. She’s accopting applica-
tions through the company’s Northland Center
headquarters in Southfield.

tral escalators.
® Comfortable scnting through-
out the store.
W A residentivi feel to the sur-
roundings created by Andrew
Markop who after designi
the Somerset store, will retire
from Dayton Hudson's s its cor-
porate senior vice president of via-
un) merchandising and design.
“After many interviewa with
our Regards Customers, we got
the message that shoppera want
Hudson's to stand for the way it

I

used to be,” said McCabe. “The
Somerset Store is planned to be
that and much more. Corporate
gonls have the store slated to be
the company's lasgest in volume
within five yeara.”

Hudson's new doors will open to
the public at Somerset North on
Thursday, Aug. 16, 1996 at 10
a.m. Prior to the cvent, a benefit
gala has been announced for Vari-
ety the Children's Charity, Satur-
day, Aug. 10, 1896. Final details
will be announced.

to Buy Unique Persian and
Oriental Carpets at the
Prices Wholesalers Pay?

Wwell, hereitis.

On Saturday, January 20 to Sunday,
january 21, during the Michigan Design
Center Sample Sale, you can enter our
gallery of unique, one-of-a-kind Persian
and Oriental rugs for a limited time and
purchase as many of our in-stock samples

as you iike at wholesale prices.

This is a one-time open-to-the-public
clearance of merchandise on display as we
prepare the gallery for new shipments of
the rare and exclusive handwoven

artworks we're known for.

SATURDAY 9 AM. - 5 P.M. * SUNDAY 12 PM. - 5 P.M.

includes a range of kitchen help-
ers from spatulas to mest ther-
momaoters,

“It's demand on supply. If
something isn't moving, ¥ dis-
count. Who shops at the di

order to keep overhead low, uv-
ings aro not avallable 24 hours..

* Shop for less from 10 a.m. to 6:30"

p-m. Monday through Priday, and
until 3:30 p.m. Saturday. -

grocery? Payless primarily
oppeals to families and senior cit-
Izens, Jeniga's customer hasc
hails from Livonis, Bedford,
Southfield and Parmington Hills.
While Payless accepts food
stamps, no manufacturer coupons
are allowed. Time spent process-
ing the coupons would eliminate
sny savings for the customer.
look for Payless Groceries
green awning on Middlebelt south
of Eight Mile Road in Livonia. in

Other di groceries in tha
srea ore Cost Cutter Foods-on
Wayne Road in Westland, and:
Discount Groceries on_ Sheld
Center in Canton Township.

On o recent shopping trip |
Cost Cutter, Kraft Fat Free May~
onnaise, (usually priced $2.36-
$2.89) was $1.40. Discount Gro::
ceries hud o deal on lentils, the 6:%
ounce bag was 29-cents. Jachs
Rabbit blackeyed peas were 4§72
cents. o

ASTHMA PATIENTS

RESEARCH STUDY
VOLUNTEERS NEEDED

Healthy. Rensnokens with Moderatie Adbou Symptoms
Canft Wherze, Shorness of Baeal Controtied by
Inhaled Medmbons

Tty kluals ik aqriily 160 ot e vty fmted

NN AN Sanly ks Mkons o 1 eJuasg and
oenfmsaton [ uatiogahon in thee sixly

FOR FURTHER INFORMATION. k5
FLEASE CALL JULIE AT
(810)573-6400 OR 1-800-326-5959

L
CHENTER OF RIICIHIC AN
BOARD CERTITILD - ADULT AND FEDIATIIC ALLZRQY & IMUNOLOQY

e r e errrrrennd

7 J0IN THE YMCA
| NO EXCUSES IN 1996

ONLY 5 DAYS LEFT
SAVE UP TO

SIOD OFF THE JOINERS FEE.*

oigors oo vares This offer is good through January 20, 1996.

Who wouldn't want ALL
of the above? They can
be yours through your
lecal participating

= YMCA.

HAMNDLE STRESS BETTER

LOOK BETTER
FEEL BETTER
LIVE BETTER

For Under $25 a Month You Can Have the Use of:

« RACQUETBALL
* OLYMPIC SIZE
SWIMMING POOL

+ AEROBIC CLASSES
» WELLNESS
CENTER

One-of-a-kind Persian rugs
for one-of-a-kind you

1700 STUTZ DRIVE; SUITE 92 » TROY
(810) 637-7770




