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Hills to hire national search firm for new city manager

BY BILL COUTANT
ST WrITER

The Farmington Hills City Council
will embark on a nationwide search fora
new city mansger, but won't rule out an
internal successor to Bill Costick,

The council voted at the regular Mon-
day meeting to interview three recruiting
firms that specialize in municipal mana-
gers. Bennett 1saacson Assdciates, the
Boston company that completed the
city's management audit; The Mercer
Group, Inc. of Atlanta, Ga.; and The Par
Group of Chicago will be invited to make
their pitch st a special meeting Monday,
Jan. 29 at 7 pam. The meeting and inter-
views will be open to the public.

Council members discussed how best
to fill the vacancy when Costick, who
served as city manager for more than 11
years, steps down Feb. 20

Counci! members nlso agreed thot

City Clerk Knthy Dornan will serve as
interim city manager.

In the apecial sesslon before Monday's
regular  meeting, Councilman ‘Terry
Sever said the city ought to hire the now
city manager from within, Sever pointed
out that Costick, who has been national-
Iy recognized and well-received by all
sectors of the community, was hired al-
ter first being his predecessor’s assist-
ant,

“] believe wo should be hiring from
within,” Sever said. “You're hiring
someons you know inatead of someone
you don't know.”

Hut Councilwoman Massie Kureeja
said former City Manager Larry Savage
hired Costick ns the first assistant city
manager with the idea that he take over
the jobr,

“| happened to be there the night
when they hired Larry Savage,” Kurzeja
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said. "Larry came out of retirement just
to take this. Larry brought Bill an board
and groomed Bill."

Among the posaible interim city man-
agers suggested were current Asslstant
City Manngers David Call and Steve
Brock, Director of Public Services Tom
Biauell and Director of Personnel Dana
Whinery.

Councilwoman Nancy Bates said a ro-
cently retired city manager, such as for-
mer Farmington City Manager Robert
Deadman or Troy City M Frank

“Some very qualified, loyal, hard
working people will fee! sllghted,” ho
sald.

Mayor Aldo Vagnozzi said anyone, in-
cluding current stafl, could apply for the
poat. But chousing one inslder over an-
other might alse undermine marale.

Most council members agreed that the
clty could attract top candidates and the
resldonts expected no less.

“I have mixed emotions becaude it's
almost as if you're being disloyal,” said
C 1 Vicki Barnett of a na-

Geuruteneckor, Costick's former boss who
in retiring from that city after 26 years,

“If you hite from within, someone has
a leg up,” she sald.

Sever sald among Costick's succeason
was the hiring of a top stafl. Not to
chuose & successor from within would
show a lack of falth in the staff and und-
ermine staff morale, he sald.

tiona) scarch. “But when (former Faem-
Ington schools Superintendent) Mike
Flanagan was leaving, the schoal board
conducted a major search. They hired
from outside and got Dr. (Rohert) Max-
fiedd. He is excellent [n a different set of
ways.”

Vagnozzi and Kurzejn suggested Dor-
nen as the interim becauso whe knows

the city, has good people skilla — and
pethaps most importantly — Is appoint.
¢d by the clty council. Tha other ataff
members suggested wers hired by the
city manager.

Dotnan, who sald she has no desire to
become a permanent city manager,
agreed to serve in the interim and band
uver her duties to Amsistant Clty Clerk
Sue Rose-Haitz. Dornan, whose hus-
band Mike is the Wizam city manager,
ald she would serve maro as a coordina.
tor than as the hands.on type manager
Costick has been.

*[ wouldn't be dolng it like Bil) Is
duing it,” she sald.

Dernan sald that each of the depart.
ments would run under the dlrection of
department heads.

“Uniike B, ] won't know the anawer
to everything off the top of my head.”

Frank Gersenecker that prepared
Coxtick for his Farmington Hills
NULCess,

“That expericnce  was  very
valuable,” he said. “Troy was
much like Farmington Hills in
that it wos experiencing rapid
growth,”

Hired as assistant to then City
Maneger Larty Savage in 1981,
Costick was well.prepared when
he became ity manager in 1984,

Costick helped guide the city
through ambitious road programs,
a huge drain system to solve
flooding problems in the Kendall-
woud subdivision, preservation of
natural beauty areas ond parks
that include the passive Heritage
and Woodland Hills Parks along
with the Founders Sports Park, a
hub of active recrestional activity
in the city.

The Farmington Hills Activi-

ties Center, formerly part of the
Merey
from the Sisters of Mercy, a state-
of-the-art ice arena and passage of
both o parks and recreation mil-
lage (1991) and the public safety
millage (1995) have helped the
city finance progeams and hire
muare police and frefighters.

1 think the Year 2000 study
was my greatest achievement,” he
said. It hrought in 150 citizens
on planning for the city and that
brought support for our pro-
grams,”

In foct, that study and commit.
tee gave the city the hlueprint for
most of the improvements over
the lust few years.

The
other cities and government agen-
¢ies on o number of projects in-
cluding
waste hauling and recycling.

Staying within budget

Center, weas  purchaned

1 Bl
wur

and it ahowed,

city slso hooked up with

libeary funding, and forecost.

All the while, the city stayed
within 1.2 percent of its Ludget

There were
Costick, who earned a reputation
for integrity and hard work while

phane mensages.

no shortcuts for

are casy,”

city administrators could barely
touch. Costick endured his share
of gouod-natured ribbing as he
would pull out a pad at Monday
murning stafl meetings with notes
on fallen branches, downed signa
and other details that might have
excaped leus vigilant officials.

“No une else is going to do it if
you don't care,”” he said. “You
have to pay attentiun to detaila. If
you see a problem, fix it."

That may have been hin great-
ent gift to the city, that he cared

As he sat in his office o few
days after announcing his resig-
natlon, there were neat tacks of
matetials on every issue, and

““The three things you have to
do is return your calls, don't lie
and deal with the issues,” he said.
“Most questions and problemn

many ather

jol,

northern Michigan.

give Costick a push,

firing line.”

Anil because he returned phone
calla and nttended staff mectings
and meetings with citlzens on
every insue, Custick often had to
wark long evening hours to do the

After 30 years In the public sec-
tor Coxtick says he is ready to be
“reinvigorated” as the gencral
manager of & new development in

Bat the controversisl Timber
crent development and the result-
ing bitter recall campaign against
ix cily vouncil members helped

“Public service is  becaming
more difficult,” he said. “There is
u lot of anti-government senti-
ment. Public officials are on the

Watching the city council taks
n beating over Timbercrest con-

vinced Costick that It wae time
for a chunge for him.

“Qur local (clected) officiala
work hard and have Integrity,” he
said, *“Their reward was to take a
lot of unfalr, porsonal abuse. I
hated to sit thero end see them
tuke that,”

Contick doen not dwell long on
bygones. It serves no purpose,

So he'll go off into the sunset
with his wife Pat to a new home,
new friends and new duties. But
it won't be a retirement. Costlek
plans to wark “six or seven days a
week” far the rest of the year in
his new private-sector job,

And for hla succesaor, It may be
o different task.

“Everybody has thelr own
style,” he sald. “T'm proud of the
staff we have. So I think the next
city manages will come into a
good situation.”

And as anyono will tell you,
Castick hired most of that stafl.
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10 am - noon

12:30 ~4 pm
Cosmatics

Meet renowned
makeup artist
Trish MicEvoy

At a Color and Makeup Seminar
Thursday, February 8

Thursdoy, February 8

Seating is vory limited at this special evont;
coll 313.601.7696, axt. 203/204 todoyl

Trish’s taam of color exports will be
demonstrating the Istest in skincare,
makeup and application techniques.

Consultaticns by sppaintment.
Calt 312.691.7690, sxtonsion 203/204.
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$250,000.
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LauholY said.

ing o ripe age and will need to be replaced, Lauhoff

An underground tank's reliability is around 20
years. The city’s three tanks are between 17 to 18

Fuel storsge underground can lend to woil con-
tamination Il tanks lenk.

The city is lovking at going with o private gaso-
fino vendor or working out un arrangement with
the Farmington Public Scheals. Another option is
to go with an above-ground tank, which is more
reliahle enviranmontally but costly.

More than likely, tho price tag could be

“Today, it's important lo look for alternative
ways (o salve this problem,” Lauhoff naid.

As part of ita 15-year maintenance program, the
city will replace the dump truck and plow thin

Powntown cantlpues to be a major priority,

The city has worked with Kimeo Realty, which

uwns the Downtown Center, to fill vacancies there.
U.S. Post Office will open an outlet in the conter
thik year,

Renovations are progressing at the former Cen-
tury 21 building and Larry August Productions is
expected to relocate downtewn. Also, Village Com-
mona will undergo majar renovation this year.

“There's” n
Lauhoff said. “With the thinga that are going on
right now, the Village Commeons and August Pro-
ductions.

“We thought we were hisy last year. We'll be
husy if a.l_l this comea to fruition, eapecially this
summer,

Residents will be kept up-to-date on city mat.
ters an cable TV, The city will reclaim its own
municipal channel when the cable syatem sventu-
ullyl:lnl]ndl.

“People don't know everything that is avall-
able,” LauhefT said. “We'ro guln:w run a lot of
infomerciala”

lot of excitement dawntown,”
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ALL MEN'S AND WOMEN'S
WINTER FASHIONS

OFF! |

BLAZERS *DRESSES «KNITS '

SKIRTS*SWEATERS *SHIRTS* TIES
SLACKS *CO-ORDINATES AND MORE
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