Get on the fast track to
success Wi\th ChangeScape, Inc.

Monday, March 4, & Thursdey, March 7, 1888
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If you're looking for a more effi

designed to give busi Jeadera some

way to run your business or manage
your carveer, the experts nt
ChangeScape Inc. stand ready to holp
you achiove your goals.

As the namo implies, ChangeSecape
is a service pany that iali

of the toota they need for effective lead-
ership.

The symposium i titled *Develop
Winning Management Strategies far
the Next Contury” and will be held ot

in helping business peaple navigato
the forces of change in their lives.

Whether a business is dealing with
chonging market conditions, a reorga-
nizatien challenge or high cmployee
turnover, the staff at ChongeSeapo in
sure to be able to offer you innovative
ideas.

ChanreS,
\ting firm apecin

pe Inc. is o [
and health care )i

the Ci ity House in Birmingham
from 8 a.m. to 1 p.m. on April 2,

The symposium will provide emplay-
ers with human resource strategics to
create a positive and flexible work-
force. “The business symposium is tar-
geted to those individunls or argnniza-
tionn experiencing or anticipating sig-
nificant change in the work enviren-
annl. as well as human resource pro-

izing in business planning nnd resource
utilization, phyaician recruitment and
physician practice devel t

ls, safety directors, benefit
courdinators nnd managers in need of
progressive and innovative manage-
ment tools,” Richard noted.

Emily Hollenbert, Mindy Richards & Loiv Schnabel

Additionally, ChangeScape Ine. pro-
vides an nnalysia of organizational
performance Jeading to revenue maxi-
mization and ephnnced market pene-
tration.

ChangeScape Inc. iy located in the
Hunter Medical Building at 390 Park
Street, Suite 110 in Birmingham. The
telephone number is (810} 644-7363.

ChangeScape Inc. specializes in nn
analysis of an arganization's corperate
culture and mnkes recommendations
for fc i c} and per-
formance improvement.

~Our commitment ta aur clients is to
educate and train their respective
staffe to successfully implement ays-
tems and concepts to improve and ndd
value to their organizations,” said
Mindy L. Richards, president of
ChangeScape Inc.

Current ChangeScape Inc. clients
include:

» local educational institutions
* yotailers

# physiciana

» healthearo providers

* manufacturers

As part of their business education
serics, Ch Q s i

ine.inp i
an information-packed seminar that is

For more informntien regarding the
aymposium, please contact ChungeScape
Ine. nt (810) 644-7363.

If you're facing a challenge in your
business or carcer, feel free to call
ChangeScape for a consultation, Thix
empowering Birmingham firm has the
tools you need to get on the fust track
to success.

AEAN

INCORPORATED

ChangeScape
» Presents a
Business
INCORPORATED Symposium

Develop
Winning

Managemeni

Strategies
For The Next Century

Learn how to Recruil,
Develop and Ketain a Positive
Workforce in the face of change.

Key note speaker: l.con Judd
Pircctor HR Strategic Planning,
Cooperative Partnership and
Corporate Relations of National
Steel Corporation
“Communication in the
Workplace”

ChangeScape Presentations:
How 1o Manage Challenges
associated with Corpurate
Restructuring, Implementing
Proactive Human Resource Policies,
Minimizing Risk through Positive
Employee Management
at the
Birmingham
Community House
Sant to tpm on April 2, 1996
includes continental breakfast
and lunch.

Hesenations are required. No refunds qfter Morch 29, 1996,
Seminar fee 895 per person. Make chieeks payable to
ChangeScape, Ine. 390 Park Streel, Suite 110, Birminglam, 48009
Telephone (810) 644-7363 « Fur (810)644-8116

Namr.
Company,
Aulddr
Cily. State, Zip Code,
Trleph Forsimile.
Ch

Seape, Inc., a Member of the Birmingham-Bloomfleld Chamber of

"

e, 3P in employers with redesign and
_eengineering of programs and systems.




