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with outmoded policics and pro-
cedures.

“I wouldn't neccasarily do
away with ony existing depart-
ments,” Hogan said, “But |
would take a fresh appronch,
and examine every aspect of our
operations.”

Besides having worked with
the Oakland sheriff's depart-
ment, Hogan has worked with
departments in Wayne and Liv.
ingston counties. *1 know how
they should operate, 1 do under-
stand the sherifls opuration.”

Hogan seoffs at the iden he
might not have enough experi-
ence in running a jail — some-
thing his opponent said is “76
percent of the aherifly responsi-
bility,”

As n state police commander,
he has operated lockups in
Brighton nnd Detroit. 'That's not
the same as running a jail os
Iarge a8 Oakland’s, he ncknowl-
edged, “But I'm enough of n lead-
er to know that much of what
occurs is done hy people hired
and trained to do the job on a
daily basia,

“1 helieve in delegating respon-
sibility and giving people the
wherewithall to carry out their
duties,” Hogan said, “Then
believe in follow up to make sure
my people are following proce-
dures and doing the job in a pro-

find

@ 'l belleve in delegat-
ing responsibility and
giving people the
wherewithall to carry
out thelr dutles.’

Matt Hogan

sheriff's candidate

fessional monner.”

Hogon said he bolieves in
alternative sentencing proce-
dures — such as work release,
tethering and boot camps. “It's
casy to lock somebody up,” he
anid. “I believe there should be
alternatives to simply warehous-
ing people in jail."

Among the innovationsa he
would implement as sheriff,
Hogan snid, is closer linison with
schools — as with expanded
DARE programe — and the com-
munity. “Police have a habit of
assuming they know all about
gange, drugs and other phases of
police wark. But we police have
to be mare involved in the com-
munity, so they are not simply
rencting to problems.”

Hogan snid women and
minorities should be encournged
within the department so the
sheriff's department reflects the
diversity of the community.

recidivisim rato less than the
regular jail population, ho said.
Nichols said he oven enjoys
going to boot camp graduation
oxercisos, where former disci-

alternative programs such as
work releaso and the boot camp.

Gangs are an emerging prob-
lem in Oakland, Nichols said.
Z'hua thore may boﬂ need for o

plinary probl d ate
promise. *I'm not part of the
moral majority,” ho snid, "but we
make boat cnmp inmates go to
church”

The sheriff also enjoys hearing
from their parents. “One father
told me his son had never been
polite to him before,” said
Nichols, “and he'd never before
addressed him as ‘sir.’

“He wanted to know what we
did to his son," =nid tho sherifl.

Nichols foresees more crime
and more eriminals ahead as the
county grows, “More people
mean more crime,” he said,

“I eome from the school of
police work that says if you do
wrong, you'ro going to be pun-
ished,” said Nichels, “and you
should be punished rapidly and
fairly. I don't believe in molly-
caddling criminals, and I don’t
believe in finding excuses.”

Even so, Nichols doean’t
believe locking people up —
warchousing human beings — is
necessarily the answer, particu-
larly for nonviolent offenders.
With more people destined to be
wards of the criminal justice sys-
tem, he sces a bigger need for

for § ~e malo
and fomele, “If you don't turn
kids around while they’re young,
you moy never be able to,” ho
said,
In the next four years, Nichols
said he'd like to sce his depart.
ment emerge as a coordinating

between police agencies — for
complicated canes, or n police
prosence nt World Cub Soccer or
Cruisin' ward,

Nichols bristies il anybody
implies his age or health are fac-
tors in his bid for another term
in office — oven though he's 77
(and turns 78 threo wecks after
the election) and hoa respiratory
problems for which carries an
oxygen tank in the ear.

“I'm not running for Arnold

or fon that supplies sup-
port services — high tech crime
investigation, for example — to
other law enforcement agencies,
Nichols doesn’t want the sher-
iff's department to become o
super police agency. But there
should be greater coordination

Schwar 's job,” he said.
“I'll put my sick record against
anybody elac’s.”

Asked how many pushups he
could do, Nichols fired back at a
reporter, “How many can you
do?”
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LOOK WHAT WE HAVE IN OUR
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- Many items are selling below replacement cost! (Hurry! They ll move fusty.
- An inscredible selection of rings, earrings, pendanis, necklaces, estate picces. diamonds,
emeralds. rubles, sapphires, gold and platintin,
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breast cancer awareness and recovery.
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Winter's coming, 5o hurry into your dealer for special savings. » Self-prop action for easy ing. this month, add our Women's Health Fair to your schedule. N
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