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o] want to

eh a v e
resumes printed
with my picture
on the front. Is it
worth the
expensa?
A.“\Vnﬂh‘ Is

»n function
of need. If the
need s to
appease  your
vanity or appear
kind of loopy, go
for it. If, on the
other hand, you want to create a
professional-looking advertisement
that actually increases your odds
of being considered favorably, for-
get the picture.

Photos create an irritating
little dilemma for hiring
authoritics. Legnlly, they are
supposed to be removed or cut
out with scissors. This is n
bother.

Personally, I'd rather just
throw the entire resume away
to save time. However, this
ian't legal either because there
is an obligation to retain
resumes for at least one year,

Anyway, picture resumes
seem to backfire. Most people
aren't as photogenic as they
scem to imagine.

GEORGE
HAYES

oA recruiter called me with a
job opportunity that is at a
much higher level than anything
I've ever done. How do I know if
T'm getting in over my head?
+I'm going to reveal n secret
«that 1 discovered during my
firat year of executive search
(plense don’t tell anybody else):
Given adequate rescurces, most
intelligent people are capable of
mastering the skills required for
Buccess in most jobs within o rea-
sonable peried of time.
As crnzy os it may sound,
pre-existing skills are ususlly

Photos on resumes reflect poorly

aver-rated as predictors of suc-
cess. Now, you obviously have
to back out of occupations,

which are so specialized that |

yenrs of study are required just
to be functienal, In thia catego-
ry, I might include jobs auch as
henrt surgeon, concert violinist
and trapeze artist,

But I've scen people with no
related experience become
effective managers within
months. 1 placed a kid with an
academic bockground in liberal
arts who is now a top engineer,
My wife's unclo went from run-
ning a beauty shop to running
o large Houston-aren middle
achool in three yenra,

So, you can do anything you
want. Soar like nn eagle. Be all
you can be. Except:

#Only one in seven-thousand
people agrees with me.

Companies usually insist
that candidates have similar
industry experience and highly
related skilla to be seriously
considered — square pegs for
square holes. Employers should

“ actunlly focus more on cogni-

tive ability, personal style char-
nctenntwa (energy level, orga-
) and

shooters become big shooters
primarily because they think of
thomselves as big shooters.

When you interview for the
posaition, try to got an under-
standing of the variables in the
“secrot.” Are thero udequa!c
resources? What results consti-
tute success? When are these
results expected?

+After I was let go, n friend

+t0ld me to expect one month
of unemployment for every Sln 000
in salary. Is this true?

«This is a wildly popular, sim-

-plc-mindnd cliche that has
great potential for hurting people.

If 1 told you that tho average
40-year-old female can rin o
mile in 14 minutes, would you
expeet to match her time? Of
course not. It would depend on
your current physical condi-
tion, whether your mile was
uphill or downhill and if you
oven wanted to run, Besides,
you might not even be 40 and
female. Oh, yeah. I just came
up with 14 minutes because it
sounded good,
I doubt if this rule, repcated

doily in every industrinl hos-
pice {outpl firm), came

interesta, Still, I'm not com-
plaining. Thoy pay guye like
me to find clones.

*A person's sclf-concept usu-
ally becomes fixed.

An old friend once told me
that he was “just a city work-
er.” He didn't mean that he was
Just a city worker for the time
being. Rather, he defined him-
self totally by his current posi-
tion — n job he himself held in
low regard.

sMost people don't think big.

They become uncomfortable
with nnything beyond incre-
mental change in their present
circumstances (even logsy cir-
cumstances!) However, big

out of any eredible research,
Even a0, such a statistic could-
n't bo applied in a meaningful
way when people are in such
vastly different career circum-
stances, Worse, it builds in neg-
ative expectations,

Some combination of your
own attitude, hard work, mar-
ket forces and luck will deter-
mine how long you are unem-
ployed — nothing else.

Send questions to George Hoyes,
Job Search, P.O. Box 2497, South-
ficid, MI 18037, Haycs is president
of Emplex Corporation, an out-
placement, recruiting and pre-
employment testing firm located in
Southficld.
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HOW A VARIABLE blIIlVI\’ORSllIP
POLICY MIGHT WORK

e in emllmr healih in New York Stat

AGE TOTAL':FI(;Z. CASH VALUE** DEATY

60 $38,89 §35,774 $3 million

70 388,91 454,712 milfion

80 771.82 1.161.143 million
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To compare coats, ask your agent
to illustrate how the policy would
work, given varying rates of return.

If you invest mainly in equities,
you might be able to gross 10 per-
cent a year on average, but you
should subtract from expected
returns about 2 percent to reflect
management expenses of the

underlying funds. Other fces vary

ond may include sales and adminis-
trative charges,

Embodicd in the XK8 are an allncw
32-valve V8 engine, a state-of-the-art
handerafted busl

electrical sustem, a

jA:ﬁJA%RXKB

+ Anew breed of Jaguar

JAGUAR OF TROY
LH1S Maplelawn Drive, Troy, M1 (R10) 643-6900

wahmut and Counolly keather interior,

a d-year/50,000-mils warranty®
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O&E On-

NOW! Improved services for
J-less money!

*“I called you on Thursday and I got the new software on
Friday—can’t get any better than that. Thanks again for

your wonderful support.”

promised.”

Line!

* “Thie new software was temific—as easy to install as you

»*“0&E OnLine! is compelitive"and much better than (he commercial services.”
+ “Had the most incredibly speeding logon today!"
*“Way to go!!! Tam ECSTATIC that I chose to renew.”

to look at.

I
Corporate bonds, Munis,
Treasuries, GSEs. . .there are so
many fixed-income investments

Tiw BondDesk at Fidelity brokerage offers you
[thousands of fexed-income securilies| from

municipal bonds to mongage-backed securilies. Sa
chances are, we have the fnvestment you're looking
for. 1f not, w'll search the maskerplace to find it.

" Justiell us what kind of yield, quality, and matusity
you want, then fet Fideity do the rest. Que staff of

fixed-Income specialists |will put our powerful

resources to work and find you options, 2l with
competitive ylelds and prices. And we'll give you the
information you may need to make a smart choice.

" % Double System Speed—Web pages come up faster, smoother
* More Connections—You can connect :mywhcre in the 313 and 810 area codes
%* 50% increase in modem ports! .
* More for Less—Reduced monthly service chargc
is only *15.95 plus 100 free hours! :
-% Support Staff—available at 313.953-2278 ¢
from 8:30 a.m. to 5 p.m. Monday through Fnday
Ask for Byron, For a recorded message i
dial 313-953-2266.
The WEB address for help is
hitp://oconline.com/help.html
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So if you're looking for the stability and porifolio .ﬁ:u&:*num e ‘;‘.
- " . MG o Rev ey
diversification that fixed-income investments can Tt om s
., ’ - U.8, Vraagurles!
offer, lock o further than the Fidelity BondDesk. P sy
. " : o
You can find us a1 & Fidelity Investor Cenles ot R RN

Corporate Bands

. |Catl or stop by tor

s Conpon Matutty
Loditeed bin ©ONER. UN 0ILA

Ford bty Crmse RN GG 6I3%
Gere fee Coul UMK FR NP T

Southfield Birmingham
29155 Sostbicestern Huy. * 280 N, Rowdunrd Ate.
1.800:343-9631 1-800-682-4746

Fidelity
Investmenkts?®

'I'DD SERVICE: 1-R00-544-0318 for the deaf gnd hearing-impateed 9 wm.~9 p.m. ET.

All rates arr subiect 1o change:
f2in or loss. Yiedds mwmul represent n.u‘ 10 muunry uniess othernise
‘Mw\ldpd Boads sze free from federal, sate 20d local buxe, and {ncome raay be subject (0 the aliemative micimum L.

seourtues ane backed bg‘ bhl\ mdm\ﬂ( nhh: S, government oaly for Lhe promp payment nl Interest and principal at malusiy.
rokerage Seniees, Inc. Member NVSE, SINC.

and mailahiln: The sale oe mmum Naed-income security peior In maturity may resull (0 a substantal
Indicated. Bond ratings are from Sandand & foars er Mondy's.



