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By Sheryl Silver

Carcer Source
Information technology professionals
with expertise in anc or more of today’s in-
demand technologies are fecling pretty con-
fident these days, Multiple job offers are
common. Demand has boosted solarics aig-

nificantly. Even sign-on bonusea are back.

SUNDAY,

Use Leverage To Make Best Choice

around their formal compenaation struc-
ture,” says Wallis, “Recognize that if money
is your top priority, you may need to consid-
er contracting” where hourly rates for IT
professionals aro very inflated at the
moment, Wallis adds, however, that con-
tracting isn't for everyone. “You need to be
a nhnmelcon able to adopt to varicus work
to different co-workers and.

As envinble as this is, some
qualified individuals arc gtill managing to
sabotagn their search efforis. Phil Meltzer,
recruiting manager in the Pacific
Southwest for KPMG Peat Marwick
Strategic Services, says, “The one thing that
turns me off ie if the candidato is preten-
tious, if they say, ‘T wont do that’ or ‘[ don't
do that.” We need people are willing to
make it happen.”

Deborah Coughlin, Acmor A of Immnn
T for C
International Inc., hendqunrtnrcd in

supervisors,” sho says.

Rather than using their leverage to
alicnate employers, technology profession-
als are urged to use it wisely, to pick from
the various offers they receive the position
that offers the best profesaional potential.
And best, by the way, docan't always mean
the highest doliar offer.

“Look beyond the immediato monetary
value,” advises Coughlin. “Look at the
entire package a company is offering. Look
o few years down the road and ask, ‘Does

MARCH 9, 1997

the company have a good reputation both
with customers and for delivering to
employees what it promises?™

Siker adds, “Although a few thousand or
oven then thousand dollars more is tempt-
ing, tho truth s, if another oppartunity pro-
vides experience in leading edge technolos
gies that may be the better offer. If you're
junt going for the moncy, in the long run,
you're selling yourself short, In the tech-
nelogy werld, it's really more mucal to stay
at the lending edge of tech

* PAGE 1 SECTION "

every day? Will it add value to your wchnh
cal background? Is there trust and respect
for the person you'll be wurk.mg for? And
what about location? *If you're going to
have a long commute every day, lt can
impact your attitude,” snys Meltzer. *

‘Wallis saya if a company someone wants w
work for can't match another cmployat's
enlary offer, the applicant should comldE

negnhnﬂng vp front for training in nav?

in licu of the ealary dollars;

Meltzer ogrees. “It's the lending technol-
ogy that's going to add value and money | to
someono's future,” he says.

With that, as well as semeone’s long term
job satisfaction in mind, Meltzer says thero
are several factors - besidea salary - candi-
dates should consider when comparing
offers. Among them: Are you going to like
the rale you're in? Will it stimulate you

This approach, she says, enables the com!
pany to stay within ita compensation nmcl
ture, while providing the praapequ

pl a vehicle for theig
future marketability and earning power. ;

Sheryl Sitver may be contacted by writing lo
her at Carcer Source, P.O. Box 65754
Washington, D.C. 20035-5744

Islandia, New York, also putaa on
2 flexible attitude. *If someone has the
right akill sct but not the right mind set,
they won't get an offer,” says Caughlin.
Arrogance and big egos are commonly a
turn off for employers, saya Paul Siker, a
principal with The Guild Corporation, a
recruiting firm in McLean, Virginia. Prima
donnas simply aren't a fit for today's flatter,
more team oriented organizations, he saya:

By Daborah L. Jacobs
Feature:

Chronlcse ]
has 50me bosses womled about workars leak-
Ing trads secrels fo compeitors. Mara and more, they're
fequiring stafl 10 siga “ron-compele nwmanu‘ promises

Neither are candidates who aro primari
money motivated. Angela Ewell, in recruit-
ing and staff for Anteon Corporation in
Fairfax, Va. snys she can detect and elimi-
nato auch candidntes during brief telephone
calls., “When someone's questions are
focused on money rather than the work
theyd be deing with us, or when they say,
“I'm just shopping around. What can you do
for me?, I generally don't bring them in for
an interview. We're looking for people who
are really excited about the work we're
doing”

Joanna Wallis, director of staffing in
Santa Monica, California for Virginia head-
quartered BDM Technolagies Ine., says
many employers will back off when they
sense a wndxduw is primarily money moti-

gooﬂbv
umwmutmm«um
thesa contracts can seriousty mit wwubmlyhfm c\n«
work,

Considar what rocenty happened L Danil O'Ne, & for-
mer exocuive i Campbed Soup.
10 foin H.J. Heinz, st o & fiery foge
plole agroement that ONeit signad two years after j«nlhﬂ
Campbet. This very onerous $2iq he wokdn work.
buuurkubn!mmmnem

Heinz fled suit against Campbet, trying to kvaldato the

e,
cropping L In cther contexts.
118 bolng Lokd [bisher when they tart work ot lator on): %ign 00
tho dotied kne, of you wonthavo 3 job”

I5 this legar? Unfortunalely, the answor isn't ahways per-

Working Life

Contracts That Limit Your Career Options

locdy ceat. A ket depands on how tha contract s worded.
Plus, laws vary Gramaticalty [rom stale to ptate, Calioréa pro-
Wamamumwﬂnmmmww
‘confideral iniormation, [ customes sts, Elsowhere, courts
20 leglstaures have caid the contmets must be ‘Teasonabie™
I tetms of how kong they tast, and the taritory bhey apply 10,
Ideaty, companies shoud ofies extra cash, slock options o
othar parks when asking curron employees 10 sign - some

'
‘successhity arguod hat sigring the contract s A i irade-olf
ot kasping tha job, says Diana Marchal, & Houston Izwyey,

biemidating 2 thesa conracts can bo, workers may have
moie bargaining power Lhan thoy think. For exampie, says
larghall, whon & lare insuranca company reconty askod 14
tales 2gonls 10 S0 a non<ompels agreement, they wenl lo
1he boss coflectively. Worried that all thasa workers would
jump ship, the company mada §oma knportant concassions,
agroed that the provision woudnY apply to workers wha get
lakd off, 1t also shoraned the kngeh of the restrictions, from
‘ong year 10 fous NS, Somebmes you can negot:ate simiar
lerms bekors signing on ata

Whan all else fads, there may be time 10 chisol away at the

ta agroement on your way out the doox, Yout lover-

age &t this polm depends largaly on whalher you havo 2,
potensal logal cium - 62y kor race, sax or nge discrimination,
roles Hancy Erka Smith, & kawyer iniWest Orange, N3,

One of Smith's favori(a stratagies when negotialng at any

5300 i 10 23X the company for @ fist of ks direct compeXtons.
Thal's mwch bettor than accepting the sweeping rastrictions
some busingssas try 1o apply. A prime extrpl; one M

wak in tha “Deverage bxdusty” ki 8 cactan tims. Techncaly
the executive couklt ever have taken & oo 3L CocaCola,,

Smih says.

Whather of il you et a Lawyet Invoived i actual negota.
mmummmmmmmm
and have en
how comfartadle yw fasl negatiating, you might want the,

Lwyer 1o coxch the goencs, of you 0
the tront kno. mewmmummmm
108300 Is typica).

Finaly, i youre miserabia in yout curent job but are tireid

Jegal, and
o negotiating soma changes. AD these factors coukd stect
your decision 2boct whethes (o stay put.

Deborah Jacobs wekcomes lelfer from readers and wil,
addrpss opics of goneral infores! it s cobrmm. Caniaet bl
by e-mail (DIWorking @ aod.com) o Dy leiter al: cmnk:o
Fostups, 870 karket Stroot, Sule 1011, San Francisca, Caff,
102, Psase hdlmwumml A0dress and leiephone.

fumber.
(Copyr 1997 Deborah L. dacxds; Destrisad ty Chvorcie Featrws
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