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 WORKATHOME = .
‘on the internet

~ Market your home-based busines

By Alice Brodin,

H Tribune Media

1 If you croate a Wob site for
d bual

ate your customor base to doter-
mine if they spend time on-line
or if you can appoenl to o new sct
of

your h you
have the potential to markot
your products or services alang-
aido your larger compotitors
without anyone knowing your
bubiness is amall.

: & professional-looking site can
bela means of stirring up publici-
ty for reinforcing your expertise,
a Yenuo for gencrating sales or a
vidy-of expanding your prospect
tiase. It may also help you
Lecome like one of the small
husinesaes that captured tho
bulk of the $518 million in
Intornet commerce in 1996.

. Of course, a8 with any market-
ng project, you should only set
up a Web site once you have
dotermined what you want to
uso it for you should also ovalu-

By Lindszey Novak,
Tribune Media

. Employees want good benefita
+ and more of thom - based on
the tone of tho mail responding
1o my column on employee bene-
its in the United Kingdom (At
Work, March 16). But many
employers don't want to go that
extra mile for their ompl

who freq the

Interoet.
Onco you have dotermined
that a Web site make aense for
your home-based business, ask

Your peers for names of design-

ers who can ercate a Web site for
you. Beforo hiring a site design-
or, request that they show you
samples of Web sitea they hava
creatod. Spoak to several
providers to ensure you are
receiving a fair price.

After determining your gonla
and establishing & site, use the
following techniques to draw
customers to you:

\
*Registor your Web site with
acarch engines. Search ongines
include: Yahoo!

ing and ¢

t of

(www.yahoo,com), Excite
(www.excito,.com), Infoseek
(www.infoseek.com), and hotbot
{www.hotbot.com).

' Submit It! (www.submit.
it.com) and Rogistor-It!
(www.regiater-it.com) help you
reach multiple sites. Expect o
two- to three-weok delay from
time of regiatration to time of
inclusion in most search engines.

When you registor, you'll have
to name the category in which
you want to be listed. To deter-
mine how othera would clasaify
your business, ask an associate
or, peer to describe your busi.
nesa'a product ar service.

*Offer to trade Web site linka
or banner ads with non-competi.
tors who have complementary
services or products, Arrange
this by writing to the Web maa-

ter
viai

4 twist on this approach is
*syndicated selling”

of sites that your cuatomers
t,

or “associat- '
ed programs.” Some rotailers -.

1w nowsletter every two wecks,
! which establishes him as a part-
! nor with his culun'u‘n and an

of your home page as n magnzing H
cover and change it froquently, ;
You don’t have' to redesign the

hics, juat add new informa.

harity in his
Think carefully about whether

want to connoct to sites that fea- *j,tho conteat or other activity will

ture content that fits with their
product. In exchange or sending
customors to the retailer, you.
elther recelve a comminsion or a-

-flat payment, The benefit: You
get to oxpand your aite offe

‘igenerate eny quality leads or
. Just lots of traffic.

-eGive awny expertise on your
aite to attract cuatomers and
jnterest them in your products,

le, if you sell t

without significant i .

*Build community around your
Web site through contasts, cus-

foods you may want to post one
of youim recipes. If you sell infor-
.mation, give something your cus-

ot e

"Exchange web ™
© hitpil lwww.ameritanesprest.co

tion or links to areas of your sits !
that contain new items of inter

- Next weok: How to nyui_d Wob

marketing pitfalls.

Alice Bredin ie author 'of the
“Virtual  Office  Survival
Handbook” (John Wiley & Sony)
and host of The-American
Express Small Business
" web” e

m/smallbusiness. You can write
to her ot Tribune Media Seruices,
435 N. Mich Ave., Chicago,

tures his clients’ designs. An
attorney mails out a computer

AT WORK

Greedy workers ruin com

‘er ; flexible lunch hours;

employses here, so when they
opened their own company in the

el

eix-month maternity leave for
either parent; an in-house

States (Fischer Internati
Forewarders, based in Des
Plaines, IIL.), they decided to put
their money . where their mouths
where. They wanted to troat
employees the way they thought
thoy should be treated, and that
such treat: would i

becauso it take away from the
company's bottom line. One
employer that did put forth that
bxtra offort to treat employecs
like kings eventually had to cut
back. The reason why was an
kyoc-opener - and a sad one at
Yhat.

\ Two compeny owners,
Perman-born and raised, worked
Jor many years in Germany and
pther European ci ies befors

and engender company loyalty,
By E tandard

appr hip training pro-
gram; ettendance at seminars

true gituation - stealing from the
company, arriving very late, tak-
ing entonded lunches, selling
data to the competition, bad-
mouthing the company and

tomers profiles, on-line newslet- tomers can use right away. Their
- ters and other activities, positive experience with your
For ple, a business owner, ducts or services is more like-
who eclls beads features contests ly to.turn them into cuatomers
in search of the beat handb than atraight sales
deaign. Ha also regularly fea- will

'Ra‘&uh your xits frequently to
keep people coming back. Think

panjf’_‘s many perké -

had to save their company, and
 that the only solution was to fire
those who abusad the policies
and to reduce tho benefits,
The one employcs who

-paid for by the ; good
work environment with win-
dows, plants and a good location;
no dresa code; and above-average
salaries for that industry.
Personal phone calls during
office hours were not a problem,

ly Europ , thoy
thought they were offering the
bare minimum: four weeka vaca-
tion after the first year; no dock-
ing for sick days; a 37.5-hour
work week; flex time; profit-shar-
ing with generous contributions
($3,000 for a $20,000 yearly
salary, which was their entry
level salary in 1989); health
i

with 80 percent com-

ploy were led and
not yelled at, and the company
was planning to start a 401 (k).
With all these benefits, one
would think these jobs ware
golden. Did it foster company
loyalty and a highly motivated
atmosphero? The owners und the
only remaining employes from
the old regime say the results
were disastrous,

capa-
bilities (people this generous and
liberal must be stupid), and.
some openly predicted the com-
pany’s bankruptcy to customers,
Productivity dropped and some
employees simply stopped work.
ing. .

The owners were basides
themselves. Employees wero

tched it happen. I
felt bad for the owners,” she sald.
“They warned the employeea
who were taking advantage, but
the employoes didn't care.”

What worked in Europe was
nuicidal in the United States.
Now the company has no atti-
tude or productivity problems.

Another tompany owner wrote
about; her, experiences. with

warned individually, but the, " employees: “Don’t think that

warnings weren't taken serious- -
ly. One owner said the employeas.
“concluded that a company atu.
pid enough to be so liberal and
generous needs to be tgken
nd;mntuga of as long as it is in

paid vacations, insurance, alck
days,"401. (k) and profit-sharing
-plan are’God-given rights, They
are benefits given to employees
1n exchange for good work. They
are extras to attract good people

1l. 60611, or esmail her gt
BredinAQ@uol.com - - - .
1897 TRIBUNE MEDIA SIZRYKCBS, NG

And that might be the ey to
why the employees took a'great
sltuation for granted. Good bene.

- fits for a job well'done is a fair

exchango.”

And that might.be the key to
why the employoes tack a great
situntion for granted. Good bene-
fits for a job well done is a fair
exchange. But whea people are
given more-than they fecl they
deaerve, they start looking the
gift horse in the mouth and sud-
denly, that horse stops looking so

Having problems on the job? Write to
Lindsey Novak in care of Tribune
Media Services, Ine., 435 N. Michigan
Ave., Suite 1600, Chicago, IIl, 60611,
She can also be contacied at
AtWorkbyLN@AOL.com
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