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By Sheryl Silver, Career Bource

There's no denying it. In the world of m{or-
mation technology (IT), it's an
market, Ask employers who are using cvery
poasible resource to recruit tho IT talent they
need. Ask recruiters, who although thrilled
with the atrength of their businesaes, are
frustrated at the shortago of qualified candi-
dates avuilnhlc to ﬁllhdwir cllenu' upemnzl.

wit]
a)ulla aro in high demand and ahort supply, &
circumstance which has made multipls job
offers common.

Although an enviablo situation, choosing
fram multiple job offers can also be chul]:ng-
ing. And today, say employers and recruiters,
many job hunters aro being blinded by the
money they’re being offered, and ng loas
than optimal job choices as a result.

Faster Imm't Always Botter
“Frenetic” is the word many recruiters and
employers use to characterizo the paco of IT
hiring today. Aware that qualified candidates
can easily command multiple job offers from a
handful of interviews, employers have acceler-
ated their normal interview and nasesament
process to avoid losing top IT candidates to
other organizationa. *It’s the Tickle mo Elmo'
syndrome,” says Carlos Echalar, employment
manager for Booz, Allen & Hamilton, Inc, in
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Mistakes made when juggling multipleJOb-off'ers

McLean, VA. “Employers fcel they have to
move quickly or lhoﬂl be left without top tal-
ent”

Caught up in Lho momentum and eager to
take advantage of the lucrative offcrn eumlnl
their way, many candidates aro making quick
decisions, then finding themaclves duuppoinb-
ed whon the joba they've n:cepu:d haven't
measured up to their say

*He was going into & transition situation that
involved maintenance fora per(od ol‘dmo and

the candidate’s decision.”
To achleve optimal earcer benefits, A!bnd;;
suggests candidates ask soveral

then ha waa to move into new
work.”

Highest Offer Not Always Best
Relatod to this “rush to judgement® phe-
nomenon bu been a tsndency by many IT
to choose the offer with the

recruiters,

Accarding to Peter Kennedy, president of
thn Kensington, MD IT recruiting firm

h,.Inc., candidates “get excited about

i.hc leading edge project or development work
that waa mentioned during an interview and
forgot tha fact that they were told they might
initially be doing scveral months of mainte-
nance on an existing system.” This “selective
listening phenomenon,” notes Kennedy, i par-
ticularly common when candidates are offered
more money then they've ever eamed befors,

To avoid being disappointed with their
choices, Kennedy suggests, *Before accepting
a job, candidatea should ask for a review of
what tluy'll be doing in the firat three to six
monf

Paul Siker, a principal with The Guild
Corporntion, an IT recruiting firm in
Northern Virginia, agrees and even recom-
mends getting tho details in writing. *I hod
one individual get it in writing,” he recalls,

bas the high.
Hgbmﬂm llmglybeemtu t bas s gh

when comparing offers, What is the total com.
pensation belng offered? Are you being hired
for just oo contract or aro you looking at an

organization that has a track record of provid-
ing carcer development aprununllle- for 1T
protullunull? Where will you be in five
years? How will you have added to your ekill
set? How will you bo?

st

to get the most monay they can, they advise
against focusing too exclusively on money.
o shouldn't take the

money being offe;
manager of rvcrulﬁn an g
Integrated anlneorln‘ Division of TRW, in
Fairfax, VA, “However, they need to look at
the total offer: base pay, bonuses, time off,
beull'xt.l work environment, work location
‘:::‘f; o %Ln'w o
Al t, who says “pays competitive
to the market,” cautions that the highest offer
may not be the best one. *By focusing solely
on money, candidates am forgetting a lqgo
plece of the total job,” he says, “They need
lock carefully at what the position or lho
organization will do for them. Job satisfac-
tion, work environment and professional
development should al] play a major role in

an
ny they undmund the desire of candidates .

*Too many candidates today are forgetting
Albrecht,,

to ask theto key queations,” assc
“They're not looking at nxpanrlmg thefr pro-
fessional tool box, They'ro only looking at
expanding their wallets.”
Besides being shortsighted when it comes
to future markotability, Albrecht says making
money your top priority can have a high cost

when it comes to job satisfaction. *Candidates :
aren’t

asking that fundamental question, Will
1 be happy when I wake up'each morning?®,
he contends, “They have to ask themaelves,

‘What really motivatea me? Is it the work? Is .
it the money? ... No matter how many nico
things o big paycheck can buy, it can’t buy :

them job satisfaction.”

Sheryl Silver may be contacted by writing
to her at Career Source, P.O. Box 65754,
Wathington, D.C. 200035-6744.
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