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Check your
portfolio right
asset mix

Editor's noto: This is the last article in @ scven part
series on investment planning.

wo years ago John Klein placed 65 porcent
of his nssots in stock funds, 30 percent in
bond funds, and § percent in money mar-
kot funds. Early in 1997 John recognized
that he hed been very lucky.

His atock funds had increnscd in value and repre-
gonted 76 percent of his asscts. John decided to
get his portfolio back in line with his original allo-
cation. Consequently, he sold 10 percent of, the
assots he invested in stock funds and moved’ tho
proceeds into bond funds and monoy market
funds.

‘When John adjusted his portfolio, he was prac-
tiging the art of static asaet allocation - an invest-
ment strategy freq) ). ployed by professi
sl money managers and experienced investors to
try to limit the portfolio risk (sce accompanying
figure),

Rebalancing

Having the right asset mix in your portfolio can
be essentinl to balancing risk and reward.

But, like John, if your asset mix gets off track,
periodically checking your mix of holdi helps
insure that you are pursuing the return that is

i t with your risk level.

1 beliove that you should consider rebalancing
your portfolio regularly at specific times during
the year. If you have a modest portfolio (legs than

50,000, an annual checkup may suffice. But if

ou have a six-figure portfolio, you may want to
consider rebalancing your portfolio once every
quaorter.

Although rebalancing cnn be appropriate when
the percentage of one assct class in your portfolio,
igni ly cl shifting b
classes may be impractical and perhaps.self-
defeating for long-term goals. .

n additi b alancing is
with brokers' fees and taxes on gains. Above all, it
is important to remember that the primary objec-
tive of rebalancing is to mitigate risk and not
maximize return.

Another integral part of rebnlancing is that it
requires the liquidation of part of the appreciated
assets and making additional investment in thoso
assets that haven't done wetl.

Adding money to an investment that has
declined in value mny scem like a losing proposi-
tion.

However, if the investment still offers profit
potential, you may wish to view a decline in the
value of that class as an oppertunity to buy more
shares at lower prices.

Reallocating
Reallocating is different from rebalancing in
that the former should occur when a major change
has taken place in your financial life.
1f, for instance, you are within a year or two of
achiéving a specific long-term finaneinl goal, like
reti renllocating your portfolio to include
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Solutions@Work,
formerly Gorman's is
taking a new look at
how we work in order
to make it more homey.

BY BARB PERT TEMPLETON
BPECIAL WRITER

Tho hot spat for businesses in the 90's may be
ingide the spare bedroom at home, but the trend
for tho next century is to take that homey atmo-
sphere inside the corporate structure.

‘Warm colors, wide apen spaces and conferences
rooms with sofus, recliners nnd big acreen TV's
will likely be the norm. Solutions@Work in South-
field recently hosted an open house to unveil just
such n lino of innovative office concepts,

s ously G 'e Bl Envi-

(GBES), d more than
160 local business people to their learning labora-
tory that features a spe-
cial line of Hawthorn
office furniture called
Crossings. The inventive
furnishings were specifi-
cally designed to accom-
modate the concepts of
® virtual offica and hotel-
ing.
“We have transformed
our own work spaco into
a learning laboratory,” Solutions President John
Anderson, said. “Tho open house was designod to
demonstrate how the virtunl office concept can be
utilized to improve peaple’s comfort and produc-
tivity level while they are at the :‘vlnrk place.”
Providi Y @ busi

“Reducing = .
stross was the |

F envi-
ronment is nothing new for tho firm which was
established in Detroit in 1916 under the name
Sables Office Furniture. When the company
moved to Southficld in 1987, they took on the new

E"S Gorman's Busi; iora and later
G

BES.
In May of thia year, the firm changed its name
to Solutions@Work, The changea didn't stop there.

Putting a whole new face on office decor was
also part of the firm's plan, Carla Messer, chief
operating officer and sales munager, said, Menser
was o consultant to Gorman's for several yeara
before joining the firm in September of 1896, She
haa spent the bulk of the year planning the new
Iaboratory concept for Solutions@Work.

“This all etarted with a book called Workplace
by Design that talked about the changing needs of
today's work environment,” Messer said. “It
spurned us on to do lots of rescarch to uncover
just what those needs wero for our customers and
wcn‘ror. us.”

d

staffers s ic work-
place analysis that allowed them to review the

designing office of the future

T

LU ¢ CRRE o
“Moblle’ office deslgn: This office design in Solutions@Work's laboratory would !
allow workers to use the open office space in unlimited combinations since each =

piece is on wheels.

Jocation of certain offica equipment and the logie-
tics of the space they cncompassed.

In many cases they found that filo cabinets
placed right next to employeo desks in prime
office spaco areas were only actually visited once
or twice a month, Solutions followed up that atudy
by conducting brainstorming sessions with their
23 employees in order to get idcas for office envi-
ronmenta, No idea was to casual, to wild or to
crazy to consider, Measer said.

“The three themes that emerged from those ses.
sions were the need for environments that were
stress free, innovative and educational,” Measer
said. “Reducing stress was the most important
issue so we had our design department begin
researching how we could meet those needs.”

One of the first ideas called for a “living room”.
That space includes a comfortablo couch, rocking
recliners and a big screen TV just like home. Staff
are welcome to relox in the room, conduct cllent
meetings or join other employecs for study ses-
sions, Mesaer said.

“It's like the Japanese model really,” Messer
eaid. “They have that belicve that business should
be conducted in a comfortable environment as
opposed to a stiff beard room.”

)

The next Inboratory concept was ereated aroundg
the use of Crossings unique design of furniture ori=g¢
wheels, All of the tables, chairs, desks and cabi- 3
nets in the office are mobile. There are no cubical

or walls separating employees. The open non-trag43 |
ditional design can'mako privacy tough foly]
staffers, but Solutions found the nnswer for thatjs}s
too.

“We realize people want to moke privato calls aty
times 8o we put in two phone booths,” Messer:
said. “There's pen and paper right there and they,
can just go in, close the door and make their call.™

The “hoteling spaces” design in the Solutions
Jeboratory ia another unique approach to getting
maximum use of premium office space. Tho idea is &
for employees to give up the traditional “designat;
ed work space” scenario and simply utilize what-
ever spot euits them in the office each day. “They
usa carts ~ like a library cart on wheels — that
have all the things they would have at their desk,” i
Messer said. “They come in every morning and get ¢
their cart and head for a work table that meets
their necds for that day.” -

At Solutions cmployces have adorned their %
carts with their names and baby pictures just to 3}
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Lear gives to Southfield Millennium Fund

Lear C ion, based K
in Southficld, announced
plans this weck to support
the Southfield C "

th L. Way, Chair-
‘man and CEQ of Lear Cor-
poration, in making the

able to help out the South-
field C ity Found
tion.”

the Southfield Community
Found, said.
Millennium Fund will pro-

Pleasc sce GORMAN'S, ¥7
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ity roftect original %

Sid Mittra, PR.D., CFP, is professor emeritus of finance, o1
Oakiand University; and owner of Mittro & Assoclotes, a Troy
financlot consulting firm. This column wos criticolly toviewed
by Profassor Jerrold Grossman of OU. You can ¢-mall ques-

&

Foundation’s new Millenni-
um Fund with a grant of
$250,000, to bo paid over o
five-ycar period,

Lear's grant is the first
major corporate contribu-
tion toward building the
ondowment fund, which
will be in place by 2000,

belicve that Lear Corpora-
tion has a commitment to
the community of South-
field, home to our world
headquartera. Southficld
deserves a permanent fund
to meet the changing needs
of tho community, and we
consider it an honor to be

ted, “We “The Southfield Commu-

nity Foundation supporta
innovative programs bene-
fiting both the nearly
80,000 Southfield resi-
dents, as well as the quar-
ter million empl who

vide a permanent legacy
for Southfield's children
and the future of our com-
munity. We are sincerely
appreciative of Ler Corpo-
mtiun's generous gift, since

come to Southfield each
work day,” James B. Zick,
Chairman of the Board of

it both good
will and a willingness to
actively support its corpo-
rate home,”

Kelly Services reports record sales in second quarter

Troy-based Kelly Ser-
vices, Inc., a_ global
provider of staffing ser-
vices, announced July 23
record snles and earnings
for tho sccond quarter of
1997.

Tercence E, Adderley,

" Kelly Services Prosident

and Chief Exccutive Offi-

for the quarter ended
Juno 29, 1997 reached
$960 million, a 19 percent
increase over the $804
million reported for the
corresponding period in

En-rninga from opera-
tions wers $32.5 million,
14 percent greater than

from operations in the
second quarter of 1996,
Net carnings of $19.4
million were 11.4 per-
cent higher than the
$17.4 million reported
for tho second quarter of
1996, EBarnings per
share in the sccond
quarter wore 651 cents

1996 ecarnings of 48
cents per share.,

“In the sccond quarter
we continued our stcady
growth around the world,”
said Adderley.

“All of our busincas
lines and locations con-
tributed to our excellent
performance in the second
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Hoather Sellick

Diver teaches
exploration
of other 75%
of the planet

i
BY BARB PERT TEMPLETON i
SPECIAL WRITER

‘The chance to observe and bo part l
of "another world® that happens to
be under water is what diving
enthusiast Heather Sellick loves
most about her career.

Sellick and her husband, Bud
Uren, own the US Scuba Center in
Rochester. When she's not enjoying
her own private excursions below
the surface, Sellick ia thrilled to
share her knowledge ond skill as a
diving instructor for her business,

US Scuban is the lorgest center in
Michigan training more-than 1,000
students cach year. The company
also operates two other businessen
within ita offices. US Travet Center
tokes aren scuba enthusinsts on dis
ing expeditions around the world.
US Helicopter Services, Inc., pre
vides site sceing trips, acrini pho-
tography and search and reseue
t-r?\in‘i_ngcour:’es.‘ ’

ormer business professa
Oakland University, Spellick h:su:
bachelor's degree from Michigan |t
State University, 8 mnsters from ii:
Tufts University in Boston and 5 x

h
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tions or comments to Sid Mittea ot om, cer, d that salea tho $28.5 million earned versus sccond quarter quarter.”
M . e ——— . N
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other key personnet énaves lﬁnnw 8{“’ Pola i}rx'l‘ed J_P:ﬂmes Ivesof
within the Oakisnd County oran, man of Farm- Yy wos
business community. Send a affiliate provid- MILESTONES ington Hills nomed vice
brief blographical summary - ing corporate was named vico president of
1| Inciuding the towns of residen- real estate con- | gage Scrvices. president-dovel- Rose Extermi-
¢y and employment and a suiting and opment for nator Co. in
photo, if desired, to: Business | § exclusivé tenant Lawrence Southfield- Troy. Ives most
Mitestones, Observer & Burch representation. . Diggs of Livo- based Orchards recently scrved
Eccentric A P8P 805 E. a real estata con- nia was olevat- Children's Ser- the company aa
Maple, Birmingham, Mi sultant, Burch specinlizes in ed from exceu- Fredman vices, Fricdman | ves district manag-
48009, Our fax number is| the Dotroit Central Business tive vico presi- is responsible for the initiation | er of the Detroit Metro North
(810) 644-1314. Diatrict officc market. dent and chief and creation of (und r?il;,omfd District.
. | officer hit of boal
Bob Alexander of Royal Ok Bill Champlon to ¢t d and dination of Thomas Kienbaum of
was promoted to account of Northville H  chief operating volunteer servicea. Franklin Village joined
supervisor on the Chrysler/Ply- joined South- Diggs officer and chief Detroit-based Kienbaum
mouth and Jeep/Eagle Dealer ' ficld-based quality officer at Southfield- Lisa Hobart of | Opperwall Hardy & Pelton,
| Advertising Association Homestead based Willis Corroon Corp. of Birmingham PLC as founding principal,
account at the Detroit office of Mortgage Co. to | Michigan. David Lanbs of jolned BDO Sei- | Kienbaum hasa nationwide
Bozell Worldwide. Alexandor head secondary | Northville, exceutive vice pres- dman, practice covering all facets of
supervises tho daily account marketing oper- | ident and risk manngement Troy aa senior employment litigation and tra-
-} nctivitica in the Detroit out- ations, Champi- | gervices manoger, haa nssocinto with ditianal labor law. Prior to
{} stato zone. Champlon on formerly assumed ndditional responsi- the multi: ishing Kienb Opper-
! . served as head of secondary bilitics in tho aren of produc. tax group. wall Hardy & Pelton, Kien-
Janot Burch of Grosse Pointe | marketing for Farmington tion and production manage- Hobart is baum chaired the Inbor and
'l ark joined Plante & Moran Hi‘lls-buacd Sourea Onn‘ Mort- | ment, Labbs' principal focua in ble for Tloase so0 MILESTONES, FO
i

085, ¥71 i




