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Are we having fun yet?

By Sheryl Stlver, Career Source
Are you a supervisor or manager looking for
a way to boost preductivity in your depart.
ment? Management consultant Mat

injected fun into her anles environment with

guch activities as Crazy Sock Day, Crazy Hat

Day, and o recent 'Ocho do Mayo' Celebration,

says, “ bﬁhevn happy cmploycen project their
to

Weinatcin, author of the book “M. to
Have Fun,” would suggest you find ways to
inject a big dose of fun into your work environ-
ment, Weinatein, founder of Playfair Ine. in
Berkeley, California, contends that introduci

job an tho
1 sce o direct carrelation between the fun
activitics we do and the production and rove
enues that are subsequently produced.”

The telecnmmnmnnunnl company Sprint

more fun into o work setting can benelit the
bottam line by boosting employce morale, loy-
alty, and productivity.

“What keeps people motivated, in large
part, is 2 nurturing environment,” says
\\cmswm *Before we nsk employces todeliver
service with a smile, wo first have to ask our
selves, "Are we giving them something to smile
about?”

Weinstein contends that employee who have
more fun at work convey their enthusinsm to
customers, creating better service and cus-
tomer relationships, and more sales as a
result, “People like to do busineas with people
who like to do business,” ho gsserts.

Karen Donnalley, inside sales executive/gen-
eral business for IB)M's North America Sales
Center in Atlanta, agrees. Donnalley, who has

haa firsthand exp with the bottom lino
benefits of fun too. 3,600 amplnyeex of Sprints
flusincas Division participated in “National
Fun at Work Dny,” an event sponsored by
Weinstein's Playfuir Ine. For tho event, Sprint
cemployees farmed 12-25 person teams, em:h of
which was given a disposable camera. Each
team then had to pick 10-15 cliches from o list
of 20, and create photographic representations
of!hnuo phrasts in just 90 minutes.

Commenting on this ‘Photo Safari’ activity,
Margery Tippen, vice president of small buai-
ness marketing for Spring Business, said its
purposo was, "to rencw our nssocintes’ commit-
ment to the strength of teamwork, as well as
the use of creativity to increaso their produc-
tivity

Have those beliefs produced measurablo
resulta? Noting that the company has done a

number of team building exercises that incor-
porance and cncourage fun, Edith Esquenazi,
public relotions program manager for Sprint
Businesa said, “Sinco implementing them, we
have noticed that employce attention, reten-
tion, momlu and moat importantly, productivi-
ty,aro up.

Welnatein beliovea reduced health care costa
can also be a byproduct for companies whoso
employees have more fun at work. *Dr. Leo
Bork at Loma Linda University Medical
Centor in Lama Linda, California has done
cutting edge mnenrch wblr.h has pmvcn umt

during lnughter "and play,” says Welnx!em
*That means that during ties of prolonged
Inughter, T cells, which aro an important part
of your immune syntcm m produu-d (n much

. paAGE 2 sEcTion H

a complaint letter from an employes who feit
tho ‘Challenge’ was a wasto of employees’ timo
and company resources,” recounted Weinstein.
“Tho bank's vice president of compensation
and bencefits responded to the letter by wnl-
ing, “The monthly Bo Your Best Challengea
1o joke. Thoy aro specifically designed to’ help
bank proﬁtubllity by improving omployco
health, productivity, and morale...More and
moro health rea now shows that laughter
is ona of tho best atreas releascs, and stress is
our Inslubgmwing workesa' compenaation
coat

1T you're not n supervisor or mannger, can

you be a catalyst for fun without getting your-
anlf in trauble? Weinstein says “yes,” and illua.
trates with the story of an employee who
worked on tlm line at Morton Thiokol. The
proposed various

greater numbers.” Hap)
Weinstein, are likely w bu healthier cmpluy
ces,

When asked if any of his clienta have seen

fun n:tlvn(u to his boss, making each a
reward for meeting a specific production goal,
Altl\nugh the boss was initially skeptical,
 Rays he ended up cooperating

laughter produco a impact on

\ly after secing cach proposed

their health in pointed
1o an incident involving the Bank of America,
“After tho bank initiated a ‘Laugh a Day
Challengo’ ta its Northem Californin employ-
ces, the human resource department reccived

incentive produce the desired result.

Shery! Silver may be contacted by writing to
her at Career Source, P.O. Box 65754,
Washington, D.C. 200035-6744.

By Carol Klelmnn, Tribune Medin

in the late 19703, when Chris Pulloyn's two
kids were youngsters, she sometimes had to
miss work if one of them got sick.

“It wasn thot often, but for little things, like
bad cold and eor jnfections - you know, tho
things they den’t go ta school for ~ I was the ane
who stayed home,” says Pulleyn.

And what excuse did she give her employer?

*For a longer, scrious illneas, I wns upfront,
but for smaller thmgs. wull, frankly, sometimes I
would prevaricate,” eyn, who has been
in advertising since-1966. *I would say I wns
sick, under the weather. I would sound pulhuuc.

“1 felt guilty about having to stay home with
a gick child beenuse my bosses were always so
good to mo, 8o understanding. Even though [
never feft things undone at work, I felt giving
rny real reason would have been an admission

weakness.

"But Ihated tolic”
And that's why, whnn Pulleyn started her

own advertising agency in 1982, sho vowed that
Her employees would never hnve to go through
samo unpleasant

. Pulleyn, 48, is CEO nntl chmrwnmn
ol the Bu:k & Pu!.ll.-n advertising agency,
in Rochester, N.Y. Her annual lnlhnga are 525
million; among her accounts are Eastman
Kodak Co., Xerox Corp. and Bausch & Lomb

Inc.

Pulleyn has a staff of 42, cight fewer employ-
€cs than the minimum number of 50 that would
make the agency subject that the federal Family
and Medical Leave Act.

But Pulleyn's progressive persannel policy of
letting employees decide how much time they
need to be absent for such personal matters as a
luﬂ.h or xllnus, child care, cldct caroora death

Our plulosophy is that fnmxlnm come first,”
she said. “After all, wo require a great deal of
our people, especially in times of pressure, Wo

Leave policy pays off for ad firm

great work done bocause we understand about
familiea”™

“At Buck & Pulleyn, sho says, “If you'ro sick,
you stay home. If your kid ia sick and you can't
find a sitter, you stay home. If you have a baby,
yvudmdnlwwmuuh unwyou'l.lnwd.lf’yuur
parents need you in an emergency, if’
death, you handle your work like o prol’mmnnl
but you take care of your family responsibilitics.
Any)vuncvnr!ndynuhnwmhuabwlh.‘

mhl%mwtwﬂtm
I.wc,uonuof eyn's happy employocs.

worked out a threo-month maternity
lmvowlthihnmmpnnywhmlwnspmgmnt
with my ean,” McCoy, rother of two. “But
when Scott came early, I was told to take os
much time a I needed, no questions asked. I
came back after six menths and was reminded
that if I noeded more time, I could have it

Here's how other employees havo benefited

m the palicy:
. When V:!y.m-io Tyrrel's friend was dying of

AIDS, the desktop publisher took *two-to-threo
‘hour lunches every dnywl could tend to him."

#Chris Lyons, creative aupervisor, asked
about the firm'a paternity leave when his
daughter was born, Ho was told to enmo back to
wark when his wife was “strong enough to go it
alone He did.

sLucy Richards, office manager, took o two-
d.uy pl.’nwml leave to help out with her grand-

Othn copy editor Jennifer Potter Schwartz's
father was dying, “they allowed me a fot of timo
aff without question or complaint.”

‘Though Pulleyn doesn't “count the hours or
day sameone i3 gono,” she saya tha policy works
because it's baud on !lw honor system.

@ wants it to »

Occasionally, people have taken advantoge,
but not moro than ance. “It's like the immune
system that rejects the foreign body” Pulloyn
said. “Tho fow peoplo who were irrespansiblo

save money by retaining good peoplo and get are goae.” —
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