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that place IT professionals on a contract or
project busls are reporting an oxtromely
intense demand for talent.

CLASSIFICATION Numaen
& Employment/Instruction  §00-870
1 Holp Wanted-General BOO By Sheryl Silver, Carcer SBource ago of qualificd contractors. That shortago is
o Clericdl, Offi Tho market for information technology (IT)  sovero enough that Cathy Hom, recruiting
ricel, Office 802 i) to expand. According to  manager for COMSYS’ commercial division in
B Domestlc 524 the National Associdtion of Computer Rockville, says, “Wo now have to look national-
itant Busi hoad: tored in lyand ionally as well as locally to find *
W Medical 048 Washi D.C., the demand for tomporary  people.”
# Salos 812 computer consultants is growing 20-30 per-
cent annually across the US. In many major What type of expertise is being sought?
Qur complata Index can be found businesa centera~including Los Angeles, New  “Everything from d:léenl server to mainframo
York, Newark, Atlanta, and Washington, firms  ekills,” snys David Claeys, senior vice presi-
intho fRoal Estata section dent of TENTEK Inc, in Glondalo, Colifornia.

To that broad summary, Phillips o‘fA'l'R adds,
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who nover considered contracting before.
Unfortunately, aays Holdorfl, not everyone
who's attrncted nnd hos the technical skills for
contracting is a good it for it. “Not all of them
are ready for the uncortninties of boing
between contracts,” says HoldorfE.

Many aren't flexible enough oither, she
ndds, “Contracting demands a ot of flexibili-
ty," contends HoldordY. “They have to be flexi-
blo in terms of the different people and per-
sonnlitica thoyll bo working with. They also
have to b flexiblo enough to work in a team

*Poople  with N and

k, d, as well os thoso

*Tho demand for IT is huge,”
says Rick Phillips, president and CEO of
American Technical Resources (ATR), a tech-
nical staffing firm with offices in McLean, Va.
and Atlanta Ga. “Technology changes, coupled
with Year 2000 changes and the difficulty
companies are having recruiting full time IT
professionals, and demund has never been
better”

Pam Murray, recruiting manager for the
telecommubications business nit of COMSYS
Technlenl Serviees in Rockville, Md. is equally
cbullient. “The market for consultants is hot,*
she says. So hat, in fact, it's produced o short-

Work Wise®: Casual dress: effective and uncomplicat

By Mitdred L. Culp, Passago Media

The growing trend toward casual dress bene-
£ita tho entire workplace, according to o survey of
505 human resource managers sponsored by the
Socicty for Human Resourco Mansgement and
Levi Strauss Company, and it doesn't have to
cormpromise wi choico for people who pro-
fer formality, A full 3 per cent of companies eus-
voyed that allow casusl clothing permit it five
days a week, except when employees meet with
clients. .

Casual dress brings a range of benefits, the
survey found. Employee morale goes up, said 85
per cont of the managers, whilo 46 per cent
reported that productivity inercases. A full 82
per cent of the group belicved that employees
would view casual dress as o benefit. Only 10
per cent Jess felt that employeea would cut their
wardrobo costs. In nddition, 66 per cent of the
managers thought that a casual dress policy

with SAP, Orncle, and Peoplesoft ekilts” Also
on other companics’ “most wanted” lists aro
Oracle programmers and DBA, C++ program-
mers, testers and Cobol programmers. “With
tho Year 2K transition gearing up, Cobol pro-
grammers are very hot now” says Murray.

As might bo oxpected, the intenso demand
for contract talent has lead to sizoable
increnses in hourly pay rates. In fact, Cathy
HoldordT, regions! manager for Vienna, Va.-
based Cornell Technical Services Inc., says
hourly rates have gotten ao high they've
proven irresistiblo for many IT p lonall

to you, they don't indicata what kinds of prob-
lems poopls have, and haw they bost cope, when
their atyle isn't casual. The growing acceptance
of casual dress puta al) kinda of workers in &

quandary.

For cxample, if you work in a company with a
casunl dress policy and perform better in stan-
dard business clothing, what are you going to do?
Risk underperforming by going with the flow? I
you don't dress casually, you could appear outdat.
ed or rigid to coworkers and might reduce your
chances for a promotion just becavas of your

style.

You might also be confused about what to do if
you'ro & saleaman dressed in a auit and your
potentinl customers are more casually di 3
Stendard business attire coutd make you appear
overbearing before you even g

If you're a job secker, you may know what to
‘wear if the company where you're interviewing

o in a setting that
offers total autonomy ar in one that’s very
structured.”

Flexibility about attiro is also necessary,
adds HoldorfL, *IT someone is used to having
long hair and o beard, that might not bo
acceptablo for some organizations,’ sho ootes.
Work schedules con also vary from assign-
ment to nasignment, making flexibility about
overtime hours a necessity.

With all these factors in mind, Holdorff
says, “Before jumping into contracting, people
should nak themselves, "Am I floxible?

Phillips agrees that somo sclf-asseasment ia
in order and urges 1d-b to
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look at soveral factors. *If you hava a skilljset
that'a not readily marketable, you need tq be
aware there may be down periods. If you havo”
a low toleranco for risk financially or othor-
wise, then contracting is probably not 2 good
fit” he soys, “On the other hand, if yoy're
confident in your ability to pick up new siglls,
if your experience and skill set are in main-
stream, high demand technologics, then ¢on-
tracting is probably a good fit.” Vs probibly
als0 a good match, saya Phillips, if you prifer
working primarily on technical tasks and pro:
jects rather than getting involved in manago-
‘ment or politics” "
Commanication skills can also make a dif
ference. Phillips says peoplo who aro outgding
and able to communicato well - verbally and
in writing ~ aro generally in grestor demand
a8 contractors. “The same is truo for-those
who present themselves with a professional
imoge,” he saya. “Today IT profesaionals,
including contractors, have a lot of face-to-faco
interaction with clients” | e

Sheryl Sitver may be contacted by writing to

her ot Career Source, P.O. Box 65754,
Washi D.C. 200035-5744. -

pot rocover quickly when you'ro already nerveus
if you walk into an offico and foel overdressed.
Your discomfort could also sabotago you by mak-
ing your interviewer uncasy.

Tho interview attire problem is the easicst to
solve;. Suits and skirted suits or dresses with
jacketa aro still appropriate when you're inter-.
Viewing. They'ro also good for you psychologically.
A jacket gives you n feeling of some semblance of
control when you may be 6 bit jittery. If tho orgn-
nization you're approaching has a casual dress
policy, don't worry about dressing up a little. But
skip black, which can ba an intimidating color
Select a more friendly color, such as hlue or groy.
Your interviewer will notico the fact that you
went out of your way to make a professional first
impression.

Selespoople have a elightly more complicated
problem. If you're having face-to-face contact
with a range of prospects during the day, formal

of wearing a whito ghirt, chooso an undxm‘dva
color. What about bluc? Skip ties with regimental

stripes, but wear pleasing patterns.
Develop a style that draws attention to you
rather than a conspicuously ardrobo:

W
Consider blazers instead of jackets. Think about
lesa dressy shoes than wing-tips or heels, Tone
down your jewelry by wearing less or wearing
Iess precious pieces. Invest in Jess Iuxurious fab-
tica. Silk hankerchiefs don't have to peck out of
suit breast pockets, and blouses don't have to be
wilk. Carry understated accessorics, not fancy
leathers.

Let the more casual mood of today’s worlkplace
help you do your work better, so that it provides
benefit to you and your company. By being cro-
ative, you won't have o shalish your hi

ing
high stan-
Dr. Mildred Culp, author of Be WorkWize:
Relgqling}’uu_r Work for the 2Ist Century, is a

that wlll_apen the doors to the web. could be a ploy in ypk Should you skip tho suit  attire moy work for some and bomb with others. and radio
. . i ts mn to make senso ot akirted suit in favor of lending in? You ¢ Minimize tho contrast in what you wear. Instead 1997, Pussage Media.
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