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lj _E:New OCC dean views role as advocate

‘Br
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;. “Usually,” aaid Dr. Tim Wal-
- ter, who has-worked nt several
_:nnlvn.ra:tieo. “yau're on the stu-
-dents’ side or the faculty's side.

" =This is innovative.”

' Walter is dean of 1) ncademic
- and 2) student wervices t Onk-

land  Cammunity College's
-Orchard Ridge Campus. Two
- joba are combined, and not just
- for cost-cutting. They involve

: overseeing academic depart.
. " ments, ndmissions, student life

and aetivities,

“The mistake most institutions
make is to have a vice president
for student affaira to develop
students. But it requires faculty
involvement, It's a system-wide
Jjob. That's why [ enjoy it.

“I'm an advacate, advacate,
advocate. A dean has to be an
advocate,” said Walter, who
started July 21 at the campus in
Farmington Hills.

“People suppart what they cre-
ate,” he went an, echoing the
principles of corporate participn-
tive management. “It takes
teamwork, Everything is based
on the team concept.

“I'm working with the faculty
for atudent auccess.”

It's a challenpe. Many at OCC
ore first-generation collegians,
people returning to school after
years as homemakers or low-
skilled jobs, and “a gigantic
international populotion.” Many
are nervous about their academ-
ie skills. All are commuters,

Walter says that learning
skilla can be taught, Grade
point averages can be improved.
But 40 percent of entering uni-
versity freshmen will not be with
the class four years later because
20 percent will drop out and
never graduate, while another
20 percent will “stop out™ for
nwhile,

A psychologist with & doctor-
ate from the University of Michi-
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Tim Walter
now OCC doan

gon, he sees at OCC “a quality
curriculum, a great faculty,
where every faculty member
focuses on student auccess.”

‘Critical thinking®

The key to that success is criti-
cal thinking. It amounts ta oper-
ating constantly in a question-
and-onswer mode,

It doean’t mean constant, carp-
ing criticism of what someone
soys or writes, though critical
thinking is hard to define. Here
i an excerpt from “Student Suc-
cess: How to Suceeed in College
and Still Have Time for Your,
Friends,” which Walter co-
authored with Al Sicbort of
Portland State University:

“What is the opposite of criti-
cal thinking? . . . Unecritical
thinking. . . 'Accept without
reservation what someone is'3ay-
ing.’ ‘Believe that whatover is
told to you is the truth.” ‘Not
want to listen to another expla-
nation or perspective.™

More than any other word, he
uses “question.” Ask questions
ubout financial aid, questions
about health services, questions
about counseling and the dean,
questions about off-campus facil-

~

itics, questions about job lista.

As you read chaptor 1 of the
textbook, nek yourself what is
tho gonl of the course and
inatructor, Jot down questiona
for class next doy. Anticipato the
insatructor’s test questions, Ask
questions about the test ques-
tions if they are poorly worded.
Study previous tests for that
course.

Ask yourself what o word
means and Jook it up in the dic-
tionary. Ask the librarian to
guide you toward source materi-
als when you're writing a paper.
Ask the instructor to look at
your first draft.

At tho University of Michigan,
Walter says, “students using
theso techniques report that
once they learn to ask and
answer intelligent questions,
thoy become highly successful in
school.”

He adds, “When you study,
study os if you were practicing to
take a test. As you read, practice

ono-ovening seminar in Rhode
Island for students starting col-
lege and was flooded with peo-
ple. The book, now in its seventh
edition, grow out of that semi-
nar.

OCC doosn't offer one singlo
courae in student succcas, he
said. Rather, all students take
an ASSET (Asscasment of Skills
for Successful Entry). Foreign-
born students take an English
proficiency test, which may
guide them into the English ns o
Seccnd Language program.

OCC has an orientation and
then builds student success
strategies into academic courses,

‘Never happier’

‘Walter is now to the communi-
ty college scene, though he is
experienced with commutor
schools. He has worked as a
sleh'uolv psychnlogi‘st, chief pay-

State Consolidates;

The state says scrvices to 167
patients at the Clinton Valley
Center (CVC) in Pontine will be
consalidated with the Caro Cen-
ter ag CVC is closed.

Gov. John Engler vetoed con-
tinued funding for the 119-year-
old CVC, Dotroit Psychiatric
Institute and Pheasant Ridge
Center in Kalamazoo.

James K. Haveman, director of
the state Department of Commu-
nity Health, and William Allen,
CEO of Mental Health and Sub-
stance Abuse Services, said
patient care won't be jeepar-
dized.

“We are proceeding in order
for patient tranafera to be imple-
monted in a safe, orderly and
sensitive manner,” he said,

C lidation plans include:

for Coun-
ty’s vocotional residentiad center,
e

asking and anawering
If you don't you are wasting
valuable time,”

That’s what he means by criti-
cal thinking.

Discuss it

Other keys to successful study-
ing, he soys, are budgeting your
time (and sticking to the budget)
and discussing material with
other students. The lone-monk-
in-his-cell technique isn't for col-
lege.

If this sounds like Plato’s
dialogs, in which Socrates asks
his listeners questions about the
meaning of love and truth, it
should. “I haven't developed any-
thing new,” aaid Waiter. “I lool

at people who are ul

assistant p at the Uni-
versity of Michigan-(1985-92),
vice president for etudent devel-
opment at the Univeraity of
‘Tulsa (1992-94), and as director
of the Academic Center for
Excellence at the University of
Illinois at Chicago (1994-97).
“This is my fifth institution.
I've never been happier,” he said.
Now a resident of Ann Arbor
with his wife and three children,
Walter was raised in Detroit,
where his father was a Detroit
Times sports writer and his
uncle a Detroit News sports
writer, He grow up meeting
hockey playera from the Gordie
Howe and Rocket Richard era.

At U-M he worked with presi-
dents and hes. He found

learners and say, ‘What are you
doing?™

“I'm not a prefessionnl hustler
of my boak," said Walter. About
1,000 colleges offer freshman

some kind of course in learning .

— some for credit. He offered a
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@ Adult servicéa ot the
Detroit Psychintric Institute
(DPI) will consolidate with Wal-
ter Reuther Paychintric Hospital

prospective employees. -

Hiring at Mt. Pleasent Center
is important so patients can
transfer from the Caro Ceater
Program for Persons With Deve)-
opmontal Disabilitica, Tien
patients from CVC can transfer
to the Caro Center. .

“We are providing servicca io
over GO percent more persois
with mental illness than in 1991
and our budget for mental
health services has increased:30
percent since 1991,” snid Have-
man,

This year more than 200,000
people will receive mental health
services in the community, com-
pared to 143,000 in 1991.

The state currently has more
than 1,200 state-operated psy-
chiatric hospital beds for chil-.
dren ond adults. However, more
than 95 percent of persona need-
ing mental health services are
served in ity-bosed pro-

in Westland. Census at DPI
adult scrvices is 76. Services for
seven children at DPI will con-
solidate with Hawthorn Center
in Northville Township.

& Children’s services at Pheas-
ant Ridge Center in Kalomazoo
will consolidate with Hawthorn
Center. There are no patients ot
Pheasant Ridge.

B Caro Center Services for
Persons With Developmentnl
Disabilities will consolidate with
the Mount Pleasant Center.
Patient census at the Caro Cen-
ter Program for Persons With
Developmental Disabilities sec-
tion in 78,

When the Court of Appeals
stayed Wayne County Circuit
Court Judge William Callahan's
temporary injunction againet the
department, Haveman autho-
rized tho Mt. Pleasant Center to
begin recruiting nnd interview-
ing for an additional 140

iZED CLEARANCE IS ON NOWJ

grams,

Michigan's 77 private hospi-
tala have the capacity to serve
590 children and adolescents
and 2,849 adults. Average occu-
pancy at these private hospitals
is approximately 54 percent,
leaving 46 percent available
capacity. The 51 Community
Mental Health Services Pro-
grams are providing the vast
majority of services to persons
who have long term mental
health needs.

“We are still hopeful that the
House Appropriations Commit-
tee will approve our legislative
transfer request thot the Sennte
Appropriations Committee unan-
imously passed menths ago.-
However, right now we are
forced. to overspend at receiving
facilities in order to implement &
smooth transition in the best
interest of the patients,” snid
Haveman.
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