Classifications 500 to 500 N

O&E Sunday, September 28, 1997

By Sheryl Silver . Career Source

Jf you graduated this spring with n
deyee in computer science (CS), elee-
trical engineering (EE), or information
s ms {S1S), you probably didn't
hyve a touch time landing a job. In
fact, you probably had more than one
offer from which to choose. New gradu-
au-t“w'uh technical degrees were in
higtrdemand this year.
Dga't fet that fact go to your head,
says,Andrea Dolph, manager of sector
inltdives for Lockheed-Martin and co-
autpor or the book How to Hit the
Grgund Running in Your New Job.
Hpwftg the technical credentials and
skills to get hired doesn't insure on.
the-jub success. Dolph, who has a mas.
ter's in computer science and has
worked as a software developer and
technical manager, says in the course
uf her carver, she observed a number of

performance prublems that Jed people
to be terminated in spite of their tech.
nical competence. Dolph says she and
co-auther Lynda Clemens wrote their
book 10 alert people to these potential
pitfatls.

"The most critical issue,” says
Dolph, “is to recogmize that there is an
adjustment coming out of college and
entering the warkplace. There really is
an “expectation gap.” For one thing
says Dolph. *Even though students are
on their own to some degrer in college,
they're still accustomed 1o having all
their assignments very defined. As a
result, many of them expees a lot of
dircetion from their manager and
simply can't do that anymore.
been o ot of delayering and an
in the span of enntrol of mest
managers. so they simply don't have
the time to gy fot of individua)

attention to employees.” Thcml nlso [
trend toward "virtual or

jons,” she notes.

says Dolph, *Managers may not even
be in the same location as their staff,"
she notes.

These renlities don‘t mean new
employees should walk around guess-
ing at what their managers cxpect of
them. To the contrary, says Dolph, “you
can sabotage yourself by not asking for
direetion. For example, if you've been
told to complete a project 'soon’, does
5000 mean next week, tomorrow, or
next month? If you're not getting the
details about a task you've been asked
to perform, take the initiative to ask
for clarification. J've never seen a man-
ager who wasn't happy to fill in the
details when asked.”

To insure you meet your manager's

Learning the ground rules of an
organization 4s also critical, Every

this Job what are your e3 for mance
fully ry and
uhn( would be m;mm! to exceed your

ions?” As you're i

on the project, she suggests, “Ask peri-
odically if you're meeting those cxpee.
tations.”

Dolph nlso urges first time job hold-
¢rs ta sock out performance feedback if
they're not getting it. Particularly,
important, she says, is feedback about
developmental needs. *It's always easi-
er to hear the positive feedback,” she
says "but ask for the arcas where your
manager seca you necding some
improvement as well, "That can help
avoid unpleasant surprises when it
comea time for your performance
appraisal. It can alse help you improve
your s\ulls and ephance your future

in comp project,
Dolph also recommends asking, “1f I do

mar *The longer you're in
the workforce, the higher the perfor-

has ita own culture, rules
and vaolues, says Dolph. "Learn the
organizational structure. Look at an
arganjzationa) chart and if your man-
ogvr doesn't offer one, ask !or one,” she
urges. "Find out who the key players
are. Where does your group fit in to the
whole?

Such information can not enly pro-
vide a bigger picture perspective on
the work you'll be doing, it can also
prevent some embarrassing faux pas.
“I've scen new hires introduced to the
prusident of their group and not even
president of their group and not even
know who the person was,” says
Dolph. Knowing the rules can slso
keep you out of trouble, she adds. “If,
for example, you work in a classificd

New grads: make the most of your first job

environment, says Dolph, “that
involves certain rules that cannot be
vialated.”

Besides the "written® rules, Dolph
says knowing the unwritten rules of an
organization are crucial That's where
mentors can help. Make effort ta devel-
op some trusted advisors and mentors,
advises Dolph. Mentors don't have to
be managers, just someone more expe-
rienced,” she notes.

And remember, de:pllo your best
em:ru, "There will be times, when
you're going to make mistakes,” sayn
Dolph. “That's to be expected. Just be
sure to fearn from your mistakes.

Shery! Silver may be contacted by
mail at* Carcer Source, P.O. Box
65754, Waahington, DC 20035.5744
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