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son, Mike, said, “They were
going to earn as they learned.”
The rest is history. Mike, 30, and
his brother, Dan, 27, now run
the thriving Bel-Aire Lanes,
which is open overy day and
employs about 14 people. The
lanes feature automatic score-
keepers, a bar and a variety of
special promotions and games
for the whole family.

But the family’s busincss was-
n't always located in the Farm-
ington aren. Bill Winkel's first
bowling alley, with his brother,
was Monte Carlo Lanes in
Detroit on Plymouth Road. They
then bought Bel-Aire Lanes and
in 1977 they baught Woodland
Lanes in Livonia. In 1980, they
purchased Mayflower Lanca,

‘With four centers, they incor-
porated and in 1982, they devel-
oped Luster Inc., named ofter
their original cleaning business,
Today, the family runs Wood-
land and Bel-Aire Lones on
Orchard Lake Road,

Mike, who lives in Farmington
Hills, snys bowling is on the
comebnck. In fact, a recent eco-
nomic impact study of the bowl-
ing industry reveals that the
more than 63 million bowlers in
the United States generate
about $10 billion annually.

A portion of that revenue goes
to the Winkels, n small but local-
1y important part of the coun-
try's 6,880 bowling atleys. With
most lones full during the week-
end evenings, Mike says there
are only open lanes during the
day, for the most part.

Nonetheless, there are a lot of
challenges in the recreation
industry, says Mike. “We're run-
ning into the VCR market,
Rollerbiading, movies, hockey.
How do you fight ngainst that?”

Mike nnd his brother, Dan, o}'

and track record of the business
owned by Stella Wingerter and
her husband, Harry.

Starting with one small atore
in Formington in 1961, the
Wingerteras now oversee four
prosperous gift shops in the
metro area.

Stella’s story hegine in the
carly 19608 when she had the
opportunity to epen her Bon Ten
Shoppe in the downtown Farm-
ington Center, about a holf-mile
from her home.

“We had never been in retail
and the shopping conter accept-
ed her ... it was a miracle,”
recalled Harry. “We opened the
store in 90 days and never had
purchased anything, ever.”

Harry says the shop’s nome,
Bon Ton, translates to good
toste. “Stelln wonted something
people would remember. It's
French, for good style, good
breeding,” ho explained.

“She had half the space that’s
now occupicd by a doctor,” said
Harry, who was an engincer for
Chrysler and raised his fomily in
Farmington. Then, three years
later when the shopping center
expanded, Stella, who now works
part time, moved her wares to
the opposite side and two doors
down from where they are todny,
Shoppers these doys can stroll
about 6,000 square fect of space
in the Farmington location.

The Wingerters now live in a
105-year-old farmhouse in
Fawlerville. Along with Farm-
ington, they run shops in the
Brighton Mall (7,000 square
feet), where their office head-
quarters are located; Newburgh
Plaza in Livonia; and Prospect
Hill in Milford. Their son, Jerry,
who lives in Milford, is vice pres-
ident and operating manager of
the 50: ) busi

West Bloomfield have i
soveral programs to boost
patrons’ interest in bowling,

“We have coupons, glow in the
dark bowling and bumper bowl
for kids under the age of 7."
explained Mike. Glow in the
dark bowling runs on the week-
ends after 10 or 11 at night.

They've also tried to work with
local schools to introduce the
sport of bowling. *We worked
with the Farmington schools, but
that wasn't too successful. It's
hard to got into the schools,” he
aaid.

Business thrives

Despite competition in the
aren (Country Lanes is one of
two howling busincsses he keeps
his cye on), the Winkels' profits
have been generally good.

“This year is even better thon
1996,” Mike snid.

Although both of the brothers
are relatively young, Mike soys
they run the jones well due te
their opposite strengths,

“Danny's very efficient in the
office and with lmukkccpiqg.‘
snid Mike. “I'm big in promotion,
advertising and customer rela-
tions." A perfect business combo
if ever there was one. And ceven
disagreements make for a better
business strategy.

“We argue all the time. But we
it down, have o discussion and
work it out,” naid Mike. They
also keep their father accessible
for consulting. .,

When they're not oversceing
day-to-dny operntions, cach
enjoys bowling on 2 regular
basis. Mike, whose average is
180, and Dan, who outscores him
by nbout 30 pins, play about
threc games per week and bowl
on the same league.

*The future of howling is on
the upswing,” said Mike.

Gifts with presence

The future of gift shops looke
bright, too, cspecially when one
considera the continuous growth
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offering
unusual
home decor
items for ita

customers.
And  then
there are
Beanice
Babica.
Harry says
those are

still his most
popular
item. “But
we  never
know when they're coming or
how muny,” he said, laughing.

Beyond Beanies, Bon Ton
showcascs candles, crystal, pot-
pourri, toys, games, men’s gilts
and more. The stores’ Hallmark
departments are nbout 40 per-
cent of the business.

“Faolks find they like to come to
us because we work very hard to
find unique items,” said Harry.

Harry knows that choosy shop-
pers who are looking for just the
right candle, crystal vase or pic-
ture frame have plenty of shop-
ping options in the sprawling
world of gift retail.

“Every lot in town has a store
on it, but we don’t mind the com-
petition,” he said, citing that
they were one of the {irst to open
a gift ghop that sells both cards
and gifts, “(In the '604), retailers
had either cards or gifts, one or
the other,” he said. “But to open
a full tilt card and gift business
o WONN't common.”

Harry, Stella and Jerry pro-
duce two catalogs per year to
help incrense sales and shopping
interest.

“One goes out in the spring
and one during the holidays,” he
snid. Potential customers can't
order, per say, from the catalog,
“but they get an idea of what's in
our stores, The catalogs are very
productive,” he said.

Steinkopf, who wasn't born yct.

Today, Steinkopf runs the nursery, which is
located on Farmington Road just south of Nine
Mile and is open from March 1-Jan. 1, with his
wifc, Sharon; their three sons, Fred, Jay and John;
daughters, Beth and Cindy; and daughter-in-law,
Lisa,

“And there's Chris Green, who's like family,”
added Steinkopf, referring to a 10-year cmployee.

Steinkopf also has 22 grandchildren, a couple of
whom help out at the shop now and then.

The nursery and garden center’s biggest draw is
its land. ing service. B the Steinkopf
offer landscoping and o garden center, they don't
face a lot of competition in the immediate area.

“It takes o fot of haurs to run something like this
and you almost need a family to do it. We're work-
ing 12- and 16-hour days in the summer,”
Steinkopf soid.

Sixty percent of his t

is attril d to the

king maple, which *docsn't outgrow even a small
yard,” said Steinkopf.

Much of Steinkopf's success is based on the busi-
ness' longevity and family name. Scveral of its
patrons are the grandehildren of some of the origi-
nal customers.

“The other day someone brought a receipt in.
here that my dad wrote up in 1937, he said. N

Success also comes from knowing how to appoint-,
specific duties to cach of Steinkopf's children, . 22

“If someone showa enthusiasm, then let them
give it o try. Children in family busincsscs should:Z:
be able to try their cxpertise out ot what they want-2
to do,” said Steinkopf, who adds that he loves=
working with young people because of their cager=«
ness. :
Steinkopf's son, John, is a landscape designer
who was trained at Ferris State University. Sons
Fred and Joy work on landscaping crews and
dnughter Beth works in the sales area and takea
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retail operation.

Steinkopf, who was born in the home that's on
the property and still lives there today, says that
when busi started, Farmi Road L
Eight Mile and Nine Mile ronds had about three
houses on it. His property features some of his
favorite trees, including weeping cherry trees,
flowering crubs, and the ginkgo, which Fred says
isn't planted enough.

“Ginkgoes,” he snid, “arc very clean, hearty,
unusunl trees and don’t get a lot of diseases.”

The nursery’s No. 1 selling tree is the crimson

care of the perennials. His wife oversees o lot of
the bookkeeping. N

Steinkopf, who hos been involved with area gar- X
den cluba and beautification programs over the
years, offers handy advice for those in family busi-
nesses or those who are thinking about starting
ane,

“There are times when it's not the world's best
atmosphere, but if we have a problem, we figure it
out, more or less,” he snid. “We each have our own
department and area of respongibility and that |
makes it easier.” T
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Collection Show
and Personal Appearance

Frday, January 16
10 amto 4 pm
Collection Sportswear

Meet designer Ron Leal, an innovator in the hot
Eurp-Asian fashion trend, and preview his forward-looking
collection. You'll see sophisticated lines, fing attention to
details, and an exotic melangé of texture and cofor.

Jacobson's

Birmingham * 338 W, Maple Rd. » (240} 6446900 .
MON-SAT 10-9 « SUN NOON-5




