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experience art.”

“Supporting an institution
that's near and dosr fen’t
cnough,” said Gregory Wittkopp,
director of Cranbrook Art Muse-
um,

“Poople want to know how
their donation is a good inveat-
ment, whother that's in more
[{ ) services or
al programs. For sponsors, that
might mean we nccommodate
thoir need to entertain clients at
the musoum.”

From o marketing director's
viowpoint, it's a case of show me
the consumera who can be
reached through art.

ero wos a time when a cor-
poration gave $100,000 and was
isfied with bolng r
with “This exhibit is sponsored
by so-and-so,’”” said David
DiChiera, general director of the
Michigan Opera Theatre.

“Now, it's how much recogni-
tion will their product got.
'I'hnroa pressuro to create n win-
win

R.oundtable from page C1

Giving to the
arts

Amount por person
spant on the arts and
museums;

$ 3.30

Unitod States

Source: National Endow-
ment for the Arts. Figures
based on 1995 report.

programs, and closed several
galleries jn response to drastic

Win/win prop

Undeniably, walking the watk
of the 80s corporate world defi-
nitely pays dividends.

Without corporate donors, for
instance, it's unlikely the Detroit
Institute of Arts would've taken
the fi ial risk of “Splendors

backs in state funding.

“The DIA has had to change
the way it does things,” said
Camden, who alao chairs the
nationn! Muscum Trustee Asto-
ciation.

“We had 2 huge reliance on
smw funding. But we ve hmji la

of Ancient Egypt.

“Splendors of Ancient Egypt™
which ended in early January,
was primarily sponsored by the
Chryslor Corporation Fund, a
supporter, nnd
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a new sponsor, Kelly Services,

“We wanted an educational
program to complement the
exhibit, but wo couldn’t unless
we had the (Kelly Services) fund-
ing,” said Androw Camden, DIA
board member,

The aucceas of “Splendors of
Ancient Egypt” also allowed the
DIA to show other corporate
sponsors and foundations
impressive attendance figures,

*“We must have a discipline
way of showing the value that
we add to the community,” said
Maurice Parrish, DIA interim
director.

A well-attended exhibit createa
the revenue to support a range of
other — sometimes esoteric ~ pro-
grams, said Parrish,

“It's critically :mpormnt artis-

formod concurrunlly with the
DIA'a “Splondom af Anclent
Egypt.”

“Theo days of institutions feeld
ing sclf-sulficient are the ways of’
tho past,” said DiChiera,

Logistics and history, however,
have often worked agoinst build-
ing n broader cultural scene,

*Our biggest drawback is that
we'ro o decentralized region,”
said Wittkopp. “We have to cre-
ate an infrastructure to link all
of us.”

The other leas tangible chal-
lenge is one of perception. “Pec-
ple outside of Detroit perceive us
better than we do,” said Cam-
den, “The firat thing we have to
do is change the way people
feel.”

Overcoming feelings of cultur-
al inferiority is a start, said
DiChiera. *Item by item we have
what Toronto haa.”

A place to live

or courae, how to chungv: otti-
tudes is 08 mystorious o8 zhc
genius of great mnsters.

‘lndcpcndent of bottom- lmg
cconomics, many of us believe we
have benefited by the faith and
investments of those who'vé
come before us,” said the DIA“
Parrish.

“We need to find a way to suct

fully carry that faith forward

more
how we treat and appecal to
donors,” he said.

“There's no universal recipe
(on how to do that) among cul-
tural institutiona across the
country.”

In the last seven years, the
DIA has become less insular,
and more savvy, “Cultural insti-
tutions have learncd that the
‘arts’ aren’t considered a political
constituency,” aaid Parrish.

“It can't really be us making
the case for ourselves,” he said.
*We have to find a way to have
the people we serve step up and
say how important the museum’
is to them,”

The fundamental problem fac-
ing the arts, the panel agreed,
wasn't funding, but politica and
perception,

‘The key is show the relevance
of a thriving cultural scene to
the overall quality of life,

“We have to look at the xmpnct-
on tourism and the economic

tically to have a b mix of
exhibits and more focused pro-
grams 8o we grow our inatitution
in new arecas.”

The lesson for the DIA was
hard earned. In 1991, the muse-
um reduced houry, cut staff and

," said Camden,

In order to succced, the area’s
14 cultural institutions meet reg-
ularly to explore collab

into the future so (the orts) ore
not just cconomically driven, bul
about the qunllly of life.”

It's not a time for politics un
usual for any of the panel mem-
bers. There's a restlessness. An
urgency that now is the time to

act,

Hudson-Webber's new initin-
tive, “Proactive Efforts,” is trying
to get the arts community to cre-
ate a common agenda ond action
plan.

“Because of lack of funding,
nrts organizations have been
concerned with keeping the
doom open, not working togeth-
cr,” said Hudson-Webber Prr.-xt-
dent Egner.

By working together, pnnul‘
members hope that they wiil coa-
lesce into a political mnsmucncy
with clout come election time. !

“We're most fragile when iq
comes to general operating sup-
port,” said Cranbrook's Wit
tkopp.

“That's where the government
needs to play a stronger role,” he
said. “When our day-to-day exis-
tence is safi ded, then we

such as the joint venture
between the DIA and MOT that
resulted in “Aida”™ being per-

can go out and raise money for
all those extra things like
exhibits and programming.”

Walk Like & Glant, Sell Like a
Madman

By Ralph R. Roberts

HarperBusiness, 1997, §25

All of us have
something to
sell, whother it's
a preduct, ser-
vice, or simply
personality.
That's why a
book on sales-
manship, when
written  with
passion  and

LITTMANN

pride, will havo
broad uppenl.
Cnllad_"Amcr:tn 8 ncnnent

of

Realtor gives tips on success

steadily toward the reali
his geals.

Learning to systematize his
work, for example, has helped
Roberts juggle numerous trans-
actions and the 300 income prop-
erties ho owns, Once systems
are put in place, meintains the
author, things happen automati-
cally, All that's necessary is a
“stop-by-atep analysis of each
process in your business,” and
then reducing “each part of the
process to a checklist,” Creating
systems allows him to handle his

* transactiona more efficiently

and, cven more 1mportnnt]y.
smootha the way fur nssistants
to dupli

by Tim

1985, Rnlph R. Rnhurts, nlong
with John T. Gallagher, has
written just such a book. In
“Walk Like a Giant, Sell Like o
Madman,” this Warren Realtor
cxplains how he was able to sell
600 homes in 1898 when the
averago renl estato agent makes
only 10 to 12 sales o year.

Although Roberts focuses on
his exportise — he's been named
“best-selling Realtor in America”
for 10 years ~ his advice applics
to anyone who wants to improve
officiency and productivity. As
his book makes poignantly clear,
Roberts hns watked in tho foot-
stepa of failure himself: foreclo-
sure on his house, two firings
from jobs, poor health as tho
result of obesity. But each mis-
stop has tought a constructive
lesson, cnabling him to move

is pi
Roborta maintains that tech.
nology is another boost to pro-
ductivity. In “Walk Like n
Giant,” tho author discusses the
benefits of various technological
tools such as 0-mail; computer
software programs for manage-
ment, ion and &

8 10 gundm;, lhu
What is
revealing is his admonition w
“always nsk how (customers)
*feel’ about something, never hoiv
they ‘think' about it. You'rc
nfter gut feelings, not vn;.ut-
thoughts,” he writes, A self-
made man who did not attend
college, Roberts nevertheless
stresaes cducation and totd)
knowledge of one's product. Ydt
his words suggest that selling is,
after all, more an appeal to the
emotions than to the intellect.

In the end, however, n success-
ful business is built on trust and
service, Roberts coutions, “You
can look at uncthical behavior aa
ripples on a pond - l.hcy 1l just
keep oxpanding out into your
future. You'll never escape the
consequencen,”

“Walk Like a Giant” is a valu-
able book for the professional
and 1uyperunn alike. The
author's for his work

onc's t

analysia; and interactive 800
numbers. For those interested in
learning more, Roberts includes
telephone numbers and Web site
addressos to contact the campa-

- niea who provide the servicea,

But after all the planning and
organizing, it's the people skills,

borta reminds us, that provido
“the magic between the an!cnpcrA
son and a customer,” Here
again, tho 197-page book is
roplete with practical advico,
from the handshake to “mirror-
ing” the languago and style of

BOOK HAPPENINGS

and for life in general is conta-
gious,

Ralph R. Roberts will be at
Barnes and Noble on Tclegrnph
Rond in Bloomficld Hilla 7 p.ri.
Frlduy. Fcb 8, to discuss m\d
sign his boo

Esther Llllmunn isa mmdmr
of B[oomfeld Township. She lu
a private tutor with Una
Dworkin and Associatea. You
can leave her a message from'a
touch-fone phone at (313) 953-
2047, mailbox number 1893, Her
fax number is (248) 644-1314.

BARNES & NOBLE (NORTHVILLE)
Don Hutcheson and Bob
McDonald discuss thetr book
“The Lemming Conspiracy,” 7:30
p.m. Monday, Feb. 2; Kathryn

. Kryza sharos recipes from her
book *How to Cook with Your
Mate.... and | Don't Mean In the
Kitchen,” 7:30 p.m, Thursday,
Feb. 5 at the book store, Six Mile
and Haggerty Road, Northvilte.

A

BORDERS (BIRMINGHAM)
Dr, Michael D. Whitty will hold &
seminar on "Meot a Job Coach:
Gat Off Your Butt and Croate Your
Future,” 7 p.m. Wednesday, Fob.
4; Felix the Bunny appoara 11
a.m. Saturdoy, Feb. 7; Alex
Poinsott discusses “Walking With
Presidents: Louls Martin and the
Ride of Black Pollticol Power,* 1
p.m. Saturday, Feb. 7 at the

3

store, 34300 Woodward,
Blrmingham, MI 48008,
{248)203-0005,

HALFWAY DOWN THE STAIRS
Jomaican Sunshine: Annual Beach
Day Story hour features stories
ond songs with a Caribboan boat,
11 a.m, Saturday, Fob, 7 at the
store 114 E. Fourth St.,
Rochestor, (248)652.6068,



