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New nonprofit group will contract with Watts-Up-

BY JOANNE MALISZEWSK]
STAYP WRITER
Jmaliszewaki@ochomocomm.net

Changes in how the Farming-
ton Founders Featival will oper-
ate have heen in the making for
woll over a year,

In late 16897, the chamber of
commerce board of directors
roviewed its purpose and mis-
8ion.

“Wo had to ask if this meots
our averall mission,” said cham-
ber president Carleigh Flaherty
in November 1998, “Wo asscsaed
this from tho point of view that
this is & membership organiza-
tion — does it meet the nceds of
our membearship, We are a lead-
ing advocate for businesa. While

the featival may be good for our
downtown merchants, is it good
for all of our members?”

Also, the fostival has not bcun

While the chomber ia gotting
out of the festival businesa, it
will continue to rotain the car
raflle 08 & means of gcncrntmg

& monoy maker for the ct

That'a why the chamber started
its popular car raffle in the
1980s. But still the rafflo did not
annually cover tha cost of the
festivals.

With the planned changes for
the fastival, chamber officials
have pushnd hard to draw in
community nrgnnlmhnnu thosa
that have traditl

for tho ct )

Chamber officials remain com-
mitted to providing sced money
to tho changing festival on a slid-
ing ecale over five years.

Under a contract with. Watts-
Up, the festivnl bonrd will agree
to a guaranteed fee, plus com-
mission on new sponsors. Mike
Watts told the exccutive board
that fi for a festival come

from tho festival. Rzprcuunta-
tives of those organizations serve
on the 34-member festival board.

“We'ro really seoing some

momentum from these groups,”

Flaherty said.

FQStival from page Al

from sponsore and rontal of
apace, plus o percentage of sales
from groups participating in the
festival,

*Wo fecl theso groups are get-
ting value from the festival. And

B ‘I think the Foundars Festival has tremendous
potontlal,If you give pcople a reason to come

here, they will love K.’

Mike Watts

—Watts-Up owner

we need revenues for the event,”
snid Mike Watts.

For example, it costs about
$160,000 to put on t.bu Plymuul.h

In the past few years, the festi-
val has found itself up against
stiff competition with other com-
mumﬁeﬁ events, explained Jody

Inter al Yco
Wattasaid.

“I think the Founders Festival *
has tremendous potential,”
Watts said. “If you give people a
renson to come here, they will
loveit.”

ago a8 & means to put some fresh
air inte the mid-summer dnl-
drumns in retail.

At first the chamber was one’
of many entlties behind the festi-
val. But us time went on, volun-
teers who organized and ran the'
fentival got burned out. In the
late 1980s, it was suggested that!
the chamber take over the festl:
val. And it did - with most’
effortc coming from Seronen;!
who created 6 handbook for the!
featival before sho resigned and
moved onto o new carcer path:

former chamber presi-
dent in b was
the kingpin behind the festival
for the past 16 years,

The festival, however, was not
initiated by the chamber alone.

The featival was started 34 years

“Then it beecame our baby but
we always had volunteers. We
always had to do some kind of
fulin‘l raising to support the festi-
val.”

The Farmington Founders Festi-
val needs to bo more of o commu-
nity outreach.”

The changing festival will be
under the watchful eyo of a 34-
momber Founders Festival
Board, which is d of

The changes th;xt will begin

. with this year's festival are

to breathe now lifo into
tho festival, which is designed to
involve Fnrmlnuton Hxlls as

1 led

Farmi| Hills, na
well ns civic organizationsa into
tho Farmington-based festival is
yet another goal, a8 well separat-
ing the festival from the cham-

well as F.

ber of

the d

local businesa leaders and repre-

“Wo wunt to tie in both com-

nemntivuu of Far: and
i Hills civie i

" sal City
Frank Lauhoff, oxecu-

t(nnn.

An eight-member executive
group — membera of the larger
festival board — recontly decided
to hire Watts-Up on a three-year
contract to administer the feati-
val. That contract includes solic-
iting new sponeors, providing
staff and techhical support for
entertainment, the parade,
Showmobile, arta and crafts and
to develop new attractions for
the ovent.

“ like this nrea. It has all the
components (necessary for suc-
cess). There's a great core of peo-
.ple. It's a growth area,” snid
Miko Watts, who is well- ‘known
for revamping the popular annu-
al Plymouth International Ice
Sculpture Spectacular each Jan-
vary. .
Other events

Watts-Up also puts on the
Downtown Hoedown and the
PraiseFest, and recently orga-
nized a 50th birthday bash for
rock star ’l‘ed Nugent

That is

36475 Five Mile Road
Livonia, MI 48154
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tive board member.

Ono way of doing that will be
to include tho Rills' fireworks
dmplny July 4 aa tho grand open-
ing of the almost weeklong festi-
val, which will run through July
‘10,

Still on tap, will be the annual
Miss Farmington pagoant, as
waoll as the parade, arts and
crafts and entertainment and
Kids Day, and the chamber’s car
raffle. The circus hosted by
Farmington Hills last year will
now become an event within the
festival, as will n now event

P d by the
Multiracial Council of Farming-
ton-Farmington Hills.

“We need to find ways to make
it unique,” said executive board
member Bob Heinrich of
Matmbnnk. *“The featival is a bit

red.”
The goal of bnnmng ‘Watts-Up
into the festival picture is to
“bring a level of credibility to the
Fe\dmdura Fostival,” Flaherty

said.

tinued,

“We also want to croate a
sense of newness with the festi-
val,” she added.

Marketing talent

One of the pluses of hiring
Watts-Up is the couple’s market.
ing abilities and contacts with
major corporations and enter-
tainment figures and groups.

“Wo would like to attract visitors . §

from other communities,” Fla-
herty said.

This is considered a transition-
al year for the festival as the
chamber relinquishes control
and sceds of change are planted.
“The first year we will learn an
awful lot,” Mike Watts said, “The
second year we will be able to
implement different things. The
third year we will be able to
have a major impact.

“We go for longevity,” Watts

added. *It takes three to five
years to get to know an cvent,
develop an event and get people
to know the event. Tho main
purpose here is to bring people
back into the commumty and to
showcase the community.”

The festival executive board
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Flaherty con-.

d that in the future
it's prnbnbly wise to move the
event to a different date because
it now competes with major orts
events in Wyandotte and Ply-
mouth,

“We havo lost a lot of our
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crafters,” said executive board
member Dick Miller™of the
Masonic Temple:

Other exccutive board mem-
bera include: Steve Brock, Farm-
ington Hilla city manager, Gersh
Cooper, CEO of Botaford General

Large,

with Full-sized Kitchens '

* Fine, Restaurant Style Dining

« Full-time Social Director

» Dynamic Activities Progeam

« Scheduled Transportation
24-Hour Emergency System

+ Weekly Linen and Housckeeping

Hospitul, Judy Downey, execu-
tive director of the Farmington
Downtown Development Author-
ity, Steve Pope, general manager
of the Observer & Eccentric
Newspapers, and Jim Stark,
publisher of the Northweat

Gazette.
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